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ILLINOIS STEEL COMPANY. 1827 

The following Minutes of the Executive Committee of the 
Illinois Steel Company (Record, page 1827 to page 1831), 
are offered in evidence by the Petitioner under the foregoing 
Stipulation, dated June 26th, 1912 (Volume II, Government 
Exhibits, page 359), for all purposes for which said Minutes 
are competent and relevant. 

Each and all of said minutes are objected to by Counsel 
for said Defendants on the ground of incompetency, irrele- 
vancy and immateriality. 

Minutes of Executive Committee of 
Illinois Steel Co. 

(Volume 3.) 

Meeting of Ex. Com. 

held April 12, 1894. 

* * * 

Under date of April 5th, W. H. McLean, Credit Man, re- credits. 
ported as follows: 

On March 22nd, Contract with the Chicago, Milwaukee c. m. &st. p. 
& St. Paul Railway Company for 10,000 tons of Steel Rails ; 
price $25. per gross ton f. o. b. cars their tracks, Chicago; 
delivery 5,000 tons each May and June ; terms, cash 10th of 
month following month of delivery. 

* * * 

February 16th, Contract with the Chicago, Burhngton & c. b. & q. Ry. 
Quincy Railroad Company for 2,000 tons of Steel Rails, ship- 
ment during April, and later for 9,000 tons additional ; deliv- 
eries 3000 gross tons each. May, June and July; price $25. 
per ton f. o. b. cars on tracks of the Chicago, Burlington & 
Quincy ; terms, cash 15th of month following month of deliv- 
ery. 



Under date of April 9th Mr. McLean reports Contract 
with the Chicago & Northwestern Railway Company for 
11,500 tons of Steel Rails ; delivery during months of June, 
July, August and September, at price of $25. per gross ton 
f 0. b. cars our works; terms, cash 10th of month following 



c. & N. w. 
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month of delivery with the option to settle by four months' 
note, adding interest not to exceed 6%. Also an option to 
September 1st, to increase this contract by 5,000 tons addi- 
tional, at same price, 
c. st^P.^M. March 23rd, contract with the Chicago, St. Paul, Minne- 

apolis & Omaha Railway Company for 8000 tons of Steel 
Bails; delivery during months of May, June, July and Au- 
gust, at $25. per gross ton f . o. b. cars our works ; terms, cash 
10th of Month following month of delivery, with the option 
to settle by their four months' note, adding interest not to 
exceed 6%, also option to September 1st to increase this con- 
tract by 2000 tons additional, at same price. 

Meeting of Ex. Com. held 
June 5th, 1894. 

* * * 

West side Sale of 2300 tons of 80# Rails to the West Side Con- 

struction Company (Metropolitan Elevated) at $25. per gross 
ton f. o. b. cars our works, for delivery during 1894. Terms, 
cash 10th of month following month of delivery. 

st.„p.^._ana Sale of 500 tons of 60# Steel Rails to Jos. Dickson and 

C. E. Kimball, Receivers of the St. Louis, Chicago and St. 
Paul R. R. Co, at $28.50 per gross ton f. o. b. cars Springfield, 
Illinois. Delivery within 60 days when advised. Terms, one- 
half cash on receipt of rails at Springfield, balance by notes 
of purchasers, due in 60 days from date of delivery with 
interest at 6% per annum. Sale made by D. E. Garrison & 
Son, St. Louis, and sale authorized by the court. 



St. p. Ey. 



R. & I. R. 



Sale of 1000 tons of 60# Steel Rails to the Grand Rap- 
ids and Indiana R. R. Co., at $25.40 per gross ton f. o. b. 
vessel alongside dock at Muskegon, Mich. Terms, cash 15th 
of month following month of delivery. 

* * * 

Q o & K c. ^^^® ^^ 2^*^ ^^^^ °^ ^^^ ^^®^^ Rails to the Quincy, Omaha 

^y- & Kansas City R. R. Co., at $26.25 per gross ton f. o. b. cars 

West Quincy, Mo. Terms, cash 10th of month following 

month of delivery. A similar sale was made to these people 
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ia 1893, for which payment was made according to agree- 
ment. This property is now in the hands of a committee of 
bondholders, who are vested with authority to make neces- 
sary expenditures on the road and equipment, and the above 
sale was made through Theodore Gilman, one of the trustees. 
The gross earnings of the road are in excess of the oper- 
ating expenses and taxes, but are not sufficient to pay the 
interest on the bonds. 



Meeting of Ex. Com. held 
September 6, 1894. 

* # # 

Sale to the St. Louis, Alton & Terre Haute Railroad Com- ^\Wy 
pany of 2000 tons of 70# Steel Rails for delivery during the 
last six months of 1894, at $26.15 per gross ton f. o. b. cars. 
Terms, cash 90 days from invoice date with interest at 6% 
per annum, or option to pay cash and deduct interest at 6fc 
per annum on any payment made prior to the 15th of the 
month following that in which delivery is made. Sale made 
through D. E. Garrison & Co., who state that the road, at 
this time, is without bonded indebtedness, having just paid 
their entire issue. 

Sale to the Elgin, Joliet & Eastern Railway Company of ^- ^- * ^• 
1200 tons of 75 # Rails for delivery during July, at $25. per 
gross ton f. o. b. cars our works. Settlements in notes of that 
Company three, six, nine and twelve months from invoice 
date, with interest at 5% per annum. 

Sale to the Chicago & Eastern Illinois Railroad Com- c. & b. i. Ey. 
pany of 600 tons of 65 # Steel Rails, deliverable in Septem- 
ber, at $25. per gross ton f. o. b. cars their tracks. Settle-- 
ments 15th of month following delivery. 

Sale to the Brainard & Northern Minnesota Ry. Co., of B.&N.M.Ey. 
2000 tons of 56# Steel Rails, one half each, August and Sep- 
tember, and a further sale of 1000 tons to be delivered in 
November, at $25.60 per gross ton f. o. b. dock, Duluth. 
Terms, cash 15th of month following delivery, with option 
to settle in four months note from settlement date with inter- 
est at 5% per annum, notes to be endorsed and guaranteed 
>iTr ihc, MiTiTiAHfitn Tjos-a-ine- Comt)any. The railway company 



David Ward. 
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has no bonded indebtedness. The logging company has no 
direct indebtedness and is made up of representative lumber 
business men, all of whom are personally men of means and 
in good standing. 

Sale to David Ward of 1600 tons of 60# Bails, deliver- 
able 400 tons in July and 1200 tons in August, at $27.55 per 
gross ton f , o. b. Frederic, Mich. Terms, cash 10th of month 
following delivery. Captain Ward is considered the wealthi- 
est man in Michigan — his fortune being estimated at 
$10,000,000, or over. 

* * * 

Meeting of Ex. Com. held 
February 11, 1895. 

# # # 

W. H. McLean, Credit Man, reported as follows : 

Under date of January 19th sale to the Chicago, Rock 
Island & Pacific Ry. Co. of 600O tons of Rails for delivery 
1000 tons each in April, May and June, and 3000 tons later 
in 1895 as called for, at $23. per gross ton f. o. b. cars our 
works. Terms, cash 15th of month following month of deliv- 
ery. 

Sale to the Chicago, Burlington & Quincy Railroad Com- 
pany of 5000 tons of Rails for delivery in May and June at 
$23. per gross ton f. o. b. their tracks, Chicago. Terms cash 
15th of month following month of delivery. We have the 
privilege of delivering this tonnage at any time prior to 
above dates, but in such case the purchaser has the right to 
anticipate payment under discount of 6% per annum as 
against contract. 

Under date of January 25th, sale to the Pennsylvania 
Company of 7000 tons of Rails, delivery February to May 
inclusive, at $23. per gross ton f. o. b. on tracks to the P. Ft. 
W. & C. Ry., terms, cash, 20th of each month for Rails deliv- 
ered up to and including the 25th of previous month. 

Sale to the Duluth & Iron Range Railroad of 1300 tons of 
Rails, delivery in May, at $23. per gross ton f. o. b. cars of the : 
C. & N. W. Ry. Terms, cash 15th of month following month 
of delivery. 
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Sale to the Kansas City, Fort Scott and Memphis of 3000 
tons of Bails for delivery, 500 tons each February, March, 
May, July, September and October, at $24.95 per gross ton 
f. 0. b. cars Kansas City, Mo., or $25, per gross ton f. o. b. 
cars, Springfield, Mo., at option of buyer. 

Under date of January 30th sale to the Butte, Anaconda 
& Pacific Ey. Co. of 350 tons of Bails for immediate delivery, 
at $23. per gross ton f. o. b. our works. Terms, cash 10th of 
month following month of delivery. Mr. J. Hill, of St. Paul, 
reports this Company "as good as gold." 

Sale to the Chicago, Milwaukee & St. Paul By. Co. of 5000 
tons of Bails for June delivery at $23. per gross ton f. o. b. 
tracks, Chicago. Terms, cash 10th of month following month 
of delivery. 



1832 LAKE SUPEBIOK CONSOLIDATED IRON MINES. 

The following minutes of the Directors of Lake Superior 
Consolidated Iron Mines (Eecord, page 1832 to page 1865), 
are offered in evidence by the petitioner under the foregoing 
stipulation dated June 26, 1912 (Volume II. Government Ex- 
hibits, page 359), for all purposes for which said minutes are 
competent and relevant : 

Each and all of said minutes are objected to by counsel 
for said defendants on the ground of incompetency, irrelev- 
ancy and immateriality. 

Directob's Meeting. 

New York City, July 12, 1900. 

An adjourned meeting of the Board of Directors of Lake 
Superior Consolidated Iron Mines was held at No. 26 Broad- 
way, New York City, this 12th day of July, 190O. 

There were present : Mr. Fred I. Gates, President, Geo. 
Welwood Murray, Chas. E. Scheide and Edward V. Cary, 
constituting a majority and quorum of the Board. 

On motion of Mr. Scheide seconded by Mr. Murray, it 

was: 

* * * 

Resolved that the instruments now submitted by the Presi- 
dent and General Counsel, enumerated in the following list, 
be and the same hereby are respectively adopted, and that the 
executive officers of this company be and they hereby are au- 
thorized to execute and deliver the same and to carry out the 
terms thereof respectively ; all the said instruments are dated 
May 1, 1900. 

Lake Superior Consolidated Iron Mines with Oliver Iron 
Mining Company, agreement rescinding guaranty clause in 
lease of Mountain Iron Mine and Missabe Mountain Mine. 

Lake Superior Consolidated Iron mines to Oliver Iron 
Mining Company, Supplement to the lease of Mountain Iron 
Mine. 

Rescission of Guaranty Clause, etc. 

Agreement made this thirtieth day of April, A. D. nine- 
teen hundred, between Oliver Iron Mining Company herein- 
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after called the Oliver Company, or the lessee, and Lake Su- 
perior Consolidated Iron Mines, hereinafter called the Con- 
solidated Mines, or the lessor. 

Under lease from the Mountain Iron Company to the 
Oliver Mining Company (which has since changed its name 
to Oliver Iron Mining Company) dated December 1, 1896, and 
lease from the Missabe Mountain Iron Company, to the Oliver 
Mining Company, dated December 1, 1896, the Oliver Com^ 
pany is the owner of the lessee estate and interest in the 
properties thereby demised. 

By conveyances and assignments from the said lessor 
companies the Consolidated Mines is now the owner of the 
landlord estate and interest in the properties thus demised. 

The lessor at the request of the lessee has agreed and 
hereby agrees to extend the term of the demise of the said 
Mountain Iron premises to May 1, A. D., 1950, and in con- 
sideration thereof and in consideration also of the agreement 
of the lessor hereinafter set forth and of the sum of one dol- 
lar paid by the Consolidated Mines to the Oliver Company, 
the receipt whereof is hereby acknowledged, the parties here- 
to have covenanted and agreed to rescind and hereby rescind 
the fourth article of the said lease of December 1, 1896, from 
Mountain Iron Company to Oliver Mining Company and the 
fifth article of the said lease of December 1, 1896, from Mis- 
sabe Mountain Iron Company to Oliver Mining Company 
(being the article contained in the said leases respectively 
which guaranteed the lessee against loss in certain cases aris- 
ing from a possible lowering of the rail freight rate upon 
iron ore), and the Oliver Company hereby releases and dis- 
charges the Consolidated Mines, its successors and assigns, 
from all right and claim under the said articles of the said 
leases or either of them. 

In consideration of the rescission by the lessee of the 
aforesaid articles of the said leases the lessor hereby consents 
to and the parties hereto have covenanted and agreed and do 
hereby rescind the Fifteenth Article of the said lease of De- 
cember 1, 1896, from the Mountain Iron Company to Oliver 
Mining Company and the Fifteenth Article of the said lease 
of December 1, 1896, from Missabe Mountain Iron Company 
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to Oliver Mining Company (being the article prohibiting 
transfers of stock of the Oliver Mining Company by the own- 
ers thereof), and the Consolidated Mines hereby releases and 
discharges the Ohver Company, its successors and assigns, 
from all right and claim under the article of the said leases 
or either of them. 

In WITNESS WHEREOF, the parties hereto have executed this 
instrument the day and year first above written. 

Witness as to Oliver Iron Mining Company 

0. I. M. Co. by Henry W. Oliver, President. 

F. J. Crump. Attest (Seal.) 

Chester A. Congdon. C. D. Fraser, Secretary. 

Witness as to Lake Superior Consolidated Iron Mines, 
L. S. C. I. M. F. T. Gates, President 

W. A. Jones. Attest (Seal.) 

Geo. Wblwood Murray. Chas. E. Schbide, 

Secretary. 

Supplement to Mountain Iron Lease. 

This Indenture made this first day of May, A. D., 1900, 
between Lake Superior Consolidated Iron Mines, a corpora- 
tion organized under the laws of New Jersey (hereinafter 
called the Consolidated Mines), party of the first part, and 
Oliver Iron Mining Company, a corporation organized under 
the laws of the State of Minnesota (hereinafter called the 
Oliver Company), party of the second part. 

WITNESSETH : By an Indenture of lease bearing date the 
first day of December, A. D., 1896, between Mountain Iron 
Company as lessor and Oliver Mining Company, as lessee, 
there was demised the premises in the County of St. Louis 
and State of Minnesota described as the West half of the 
Northwest quarter (W. 1/2 of N. W. i^) and the Northwest 
quarter of the Southwest quarter (N. W. 14 of S. W. 14) of 
Section three (3) in Township fifty-eight (58) North, of 
Eange Eighteen (18) West, of the Fourth Principal Meri- 
dian, for the term of fifty years from and after December 1st, 
1896; the premises so demised are commonly known as the 
Mountain Iron Mine. 
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By another indenture of lease dated the said First day 
of December, A. D., 1896, between the Missabe Mountain Iron 
Company as lessor, and Oliver Mining Co., as lessee, there' 
was demised the premises in the County of St. Louis and 
State of Minnesota described as the northeast quarter (N. E. 
%) of Section Eight (8) Township Fifty-eight (58), North, 
Range Seventeen (17) West, for a term beginning December 
1st, A. D., 1896, and ending one day before March 1st, A. D., 
1942 : the demised premises are commonly known as the Mis- 
sabe Mountain Mine. 

By another indenture of lease dated August 1st, 1892, be- 
tween Alfred Merrit and others as lessors, and Nathaniel D. 
Moore and another, as lessees, there was demised the prem- 
ises in the Coimty of St. Louis and State of Minnesota, de- 
scribed as the Southwest quarter of the Northwest quarter 
(S. W. % of N. W. 1/4) of Section Nine (9) in Township 
Fifty-eight (58) North, of Eange Seventeen (17) West. The 
premises so demised are commonly known as the Lone Jack 
Mine. The said lease of the Lone Jack Mine has been modi- 
fied by an agreement dated June 19, 1894, between David F. 
Adams and others, the then owners of the fee of the said Lone 
Jack Mine, and the Consolidated Mines, then owner of the 
lease of said mine ; and the said leasehold is now held by the 
Oliver Company. The undivided nineteen-twenty-fourths of 
the fee of said Lone Jack Mine is now owned by the Consoli- 
dated Mines. 

The Consolidated Mines represents to, and covenants 
with, the Oliver Company that it is now the owner, by a good 
and perfect title of the fee of the said Mountain Iron Mine. 

The fee of the Missabe Mountain Mine is owned by the 
State of Minnesota and the said mine was, on the Second day 
of March, A. D., 1892, demised by the State to the Missabe 
Mountain Iron Company. The Consolidated Mines repre- 
sents to and covenants with the Oliver Company that said 
lease from the State of Minnesota to the Missabe Mountain 
Iron Company has been heretofore transferred and conveyed 
to the said Consolidated Mines, and that said Consolidated 
Mines is now the owner, by a good and perfect title, of the 
leasehold estate in said premises so created by the State of 
Minnesota. 
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By another Indenture of lease dated the First day of May, 
190O, between the Consolidated Mines, as lessor, and the Oli- 
ver Company as lessee, and executed and delivered contem- 
poraneously herewith, there was demised the premises in the 
County of St. Louis and State of Minnesota described as the 
West half of the Southeast quarter (W. 1/2 if S. W. %) of 
Section (9), in Township Fifty-eight (58) North, of Range 
Seventeen (17) West, for the term of fifty years from and 
after the first day of May, A. D., 1900; the premises so de- 
mised are commonly known as the Ohio Mine. 

Oliver Mining Company named in said leases of the 
Mountain Iron Mine and the Missabe Mountain Mine and the 
assignment of the lease of the Lone Jack Mine, has since 
changed its corporate name or style to Oliver Iron Mining 
Company, and is the identical Corporation in this instrument 
named as the party of the second part, and represents to and. 
covenants with the Consolidated Mines that it (the Oliver 
Company) is now the owner of the lessee estate and interest 
under the said leases from the Mountain Iron Company and 
the Missabe Mountain Company, and is the assignee and 
owner of the said lease of the Lone Jack Mine. 

By agreement heretofore executed and delivered the 
Fourth and Fifteenth articles of the said lease of the Moun- 
tain Iron Mine, dated December 1st, 1896, have been rescinded, 
and the term of the demise hereby made has been extended 
to May 1, A. D., 1950. 

The Oliver Company, by a contract executed and de- 
livered simultaneously with this instrument has sold to the 
Consolidated Mines all the iron ore which the Oliver Com- 
pany may mine and remove from said Missabe Mountain 
Lone Jack, Ohio and Mountain Iron Mines, under said leases 
thereof. 

The Consolidated Mines, by a contract executed and de- 
livered simultaneously herewith, has sold to the Carneoie 
Steel Company a Pennsylvania corporation, all the iron ore 
which it may receive from the Oliver Company under said 
contract of sale. 

Now, therefore, in consideration of the matters above re- 
cited, and of the sum of One Dollar, by each party to the other 
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paid, tlie receipt whereof is hereby acknowledged, and in fur- 
ther consideration of the covenants, conditions and provisions 
of this instrument to be kept and performed by the respective 
parties hereto, said parties covenant and agree that the said 
lease made by the Mountain Iron Company bearing date De- 
cember 1st, 1896, shall be, and the same hereby is, further 
modified and enlarged as follows and not otherwise. 

First: The following articles are hereby added to and 
made a part of said lease. 

Eighteenth: The Oliver Company has sold to the Con- 
solidated Mines under a contract dated May 1st, 1900, the 
entire output of the demised premises ; it has also made traffic 
contracts of the same date with the Duluth, Missabe & North- 
ern Railway Company and with the Bessemer Steamship 
Company, to be operative in the contingencies therein set 
forth. It is hereby agreed that so long as, but no longer than, 
the said contract of sale or either of the said traffic contracts 
shall be binding upon the parties, the Third Article of this 
lease shall be suspended and inoperative (except that the 
obligation to ship over the lines of the Duluth, Missabe & 
Northern Eailway all ore removed from said premises by 
whomsoever removed shall remain in force, but such obliga- 
tion shall not apply to ore sold by the lessee to the lessor and 
delivered at the mine), and the Eleventh Article of this lease 
shall read as follows: 

Eleventh : Provided, however, and this lease is granted 
upon condition as follows : In case the Oliver Company shall 
fail fully and promptly to keep and perform any one or more 
of the agreements on its part to be kept, contained in Articles 
One and Two in the said agreement between the Oliver Com- 
pany and the Consolidated Mines, executed and delivered 
simultaneously with this agreement, or in case the Carnegie 
Steel Company shall fail fully and promptly to keep and per- 
form any one or more of the agreements on its part to be 
kept, contained in Articles One, Three, Four, Six, Seven and 
Nine in the said contract between it and the Consolidated 
Mines dated May 1, 1900 (provided that such default by one 
of said parties shall not have been directly caused by a failure 
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of the Consolidated Mines to perform some obligation on its 
part contained in one or the other of the said contracts con- 
cerning which failure the contract provides that the other 
party may give notice, and such other party shall have given 
such notice to the Consolidated Mines accordingly), or if at 
any time the lessee shall fail to work the mines upon the said 
premises in a good and workmanlike manner, and in accord- 
ance with good engineering requirements, or shall fail to pay 
the ground rent when due as aforesaid without demand from 
the lessor, or shall fail to pay any tax or assessment in ac- 
cordance with the provisions of this lease, then, in any one of 
such cases, the lessor may declare this lease null, void and 
forfeited by giving written notice to the lessee. 

Such notice shall be served upon the lessee as follows : by 
two registered letters, one addressed to the lessee at Pitts- 
burgh, Pennsylvania, and the other addressed to the lessee 
at Duluth, Minnesota, and mailed in the United States Post 
Office at New York, New York, or at Duluth, Minnesota, with 
postage prepaid, and by leaving a copy of the notice with an 
adult person at the general office of the lessee at Pittsburg. 

The lessee, or the Carnegie Company, as the case may be, 
shall have thirty days from and after such mailing of said 
copy notice, and such service of said copy notice specifying 
the alleged default, in which to remove the said default and 
to comply with the terms and conditions of this lease and 
upon full compliance therewith within the said thirty days 
such forfeiture shall be avoided and set aside ; provided that 
whenever any default occurs and a notice of forfeiture shall 
be given as aforesaid, the lessee shall not remove any iron 
ore, machinery, fixtures or other property from the said lands 
without the previous written consent of the lessor, or any ma- 
chinery, fixtures or other property until the said default has 
been avoided as aforesaid. And furthermore, the lessor shall 
have a lien on all iron ore and all fixtures, buildings and ma- 
chinery of the lessee upon the said lands for all sums at anv 
time in default and for the compliance by the lessee with the 
terms of this lease, and the lessor may immediately upon 
such default take possession of the said iron ore, fixtures 
tools, buildings and machinery and proceed to enforce the 
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said lien in the manner provided by law for the enforcement 
of liens upon personal property. 

During the like period there shall be added to the Fifj 
teenth Article of this lease the following proviso : 

Provided, however, that when the lessee shall terminate 
this lease under the provisions of this Article such surrender 
of this lease shall not reduce the amount of ore required to be 
annually removed from the Missabe Mountain Mine, the Lone 
Jack Mine and the Ohio Mine, taken collectively, below 
1,200,000 tons. 

Nineteenth : The W. % of S. "W. 14 of Section 9, in said 
Township 58, Eange 17, West, known as the Ohio Mine, has 
been demised to the Oliver Company by indenture dated May 
1, 1900. It is the intention of the parties hereto that during 
the period hereinafter mentioned for the purpose of determin- 
ing the minimum annual output of said Mountain Iron, Mis- 
sabe Mountain, Lone Jack and Ohio Mines, and the amount of 
ground rents or advance royalties annually payable under the 
respective leases of said mines, all of said mines shall be 
treated as one mine with an agreed annual minimum output 
of 1,200,000 gross tons of iron ore from all of said mines in 
the aggregate, and that the Oliver Company may pay advance 
royalty or ground rent in the nature of royalty, upon the dif- 
ference between 1,200,000 gross tons and the aggregate 
amount of all ore removed by it in any year from all of said 
mines under any one or more of the respective leases of said 
mines under which it may elect to make such payments : there- 
fore, it is agreed by the parties hereto, that as long as, anci 
no longer than, the said contract for the sale of the output of 
said mines to the Consolidated Mines or either of said traflSc 
contracts, shall be binding, the aggregate annual minimum 
output of the Mountain Iron, the Missabe Mountain, The Lone 
Jack and the Ohio mines shall be 1,200,000 gross tons, which 
may be taken in whole or in part from one or more of said 
mines, royalty to be paid for the ore at the rate prescribed 
for the particular mine from which it is actually taken by the 
lease of that mine ; and in any year in which the Oliver Com- 
pany shall remove in the aggregate from any or all of said 
mines 1,200,000 gross tons of ore or more, no ground rent or 
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advance royalty shall be payable under this lease : and in any 
year in which the Oliver Company shall not remove in the 
aggregate from all of said mines 1,200,000 gross tons of ore, 
the Oliver Company shall pay advance royalty, or ground 
rent in the nature of advance royalty, upon the difference 
between 1,200,000 tons and the aggregate amount of all ore 
removed by it in such year from all of said mines, and such 
payments of advance royalty or ground rent may be made 
under any one or more of the respective leases of said mines 
which the Oliver Company may select : save and except, that 
so long as the Lone Jack lease shall remain in force and be 
held by the Oliver Company, such company shall pay when 
due to the owner of the five twenty-fourths of the fee not 
owned by the Consolidated Mines the minimum royalties ac- 
cruing annually to the owners of said five twenty-fourths ; and 
save and except, that so long as the Oliver Company shall 
hold said sub-lease of the Missabe Mountain Mine, it shall 
pay annually when due to the State of Minnesota, or its suc- 
cessors in interest, the annual minimum royalties required by 
the lease of said mine made by the State of Minnesota to be 
paid to the owner of the fee thereof ; and provided that when 
the rate of royalty differs as between one mine and another 
the credit for advance royalty shall be given only for the 
particular mines for which it shall have been paid. 

No other advance royalty or ground rent shall be pay- 
able under this lease. 

The lessee will at all times develop the said mines with a 
view to an annual producing capacity of 1,200,000 tons. 

And further provided, that if the said Mountain Iron 
Missabe Mountain, Lone Jack and Ohio Mines shall appear 
in the judgment of the lessor and lessee to be no longer cap- 
able, if developed and operated in good workmanlike manner 
and in accordance with the requirements of good engineering 
of producing 1,200,000 tons of ore per annum, then from 
thenceforth, during the remainder of the life of this lease the 
annual minimum output of the said mines shall be reduced to 
such extent as the lessor and lessee may deem just and may 
provide by written supplement hereto, and in ease of their 
failure to agree as to the fact of the lack of capacity of the 
said mines or the degree of such incapacity and the extent to 



LAKE STJPEEIOE CONSOLIDATED lEON MINES. 1841 

whieli such output should be reduced, the judgment of a ma- 
jority of three disinterested experts to be chosen, one by each 
party and the third by the two thus selected, shall be deemed 
to be conclusive thereon, and the aggregate annual ground 
rent or minimum royalties payable under the said leases shall 
be proportionately reduced accordingly, but in no event shall 
the annual minimum output be reduced by as much as 600,000 
tons unless either the Mountain Iron mine, or all three, the 
Missabe Mountain, the Lone Jack and Ohio mines shall be 
substantially exhausted. 

In the case of the arbitration above provided for, if 
either party fails to name an arbitrator within thirty days 
after delivery to it of written notice that the other party has 
named in writing a person to act as one of the arbitrators, 
then the one arbitrator so named may determine the question 
to be submitted as above provided. 

In view of the fact that if this lease were not made a 
reduction in the rate for carrying iron ore would inure to the 
benefit of the lessor, it is agreed that if in any year during the 
existence of this lease there shall be paid for carrying from 
the Missabe Eange to lower Lake ports, and delivery on docks 
at such ports iron ore removed from the said premises (ex- 
cept ore sold and actually delivered by the Oliver Company 
to the Consolidated Mines under the contract of May 1, 1900, 
referred to in the preamble of this supplemental lease) less 
than one dollar and thirty cents per gross ton plus the exact 
actual cost paid by the vessel to the dock for unloading at 
lower Lake ports, the royalty payable under this lease by the 
lessee to the lessor for each gross ton of such ore shall be 
increased by the difference between the rate so paid and One 
dollar and thirty cents plus said cost of unloading. 

Twentieth; The articles of this lease preceding the 
eighteenth, and especially the second and twelfth articles, are 
hereby so modified as to conforni to the eighteenth and nine- 
teenth articles. 

Second : Save as modified herein and as modified by the 
rescission of the Fourth and Fifteenth Articles recited in the 
preamble hereof, said Mountain Iron lease dated December 1, 
1896, shall remain in full force and effect. 
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In witness whekeop the parties hereto have unto (sic) 
set their hands and seals the day and year first above written. 

Sealed and delivered Lake Superiob Consolidated Ieon Mines 
in the presence of by F. T. Gates, President. 
Geo. Wellwood Mueeay Attest Chas. E. Scheide, Secretary. 
W. A. Jones. (Seal.) 

Witnesses as to 0. 1. M. Co. Olivee Ieon Mining Company 

T. J. Cetjmp, by Heney W. Olivee, President. 

Chestee a. Condon. Attest C. D. Feasee, Secretary. 

(Seal.) 

Supplement to Missabe Mountain Lease. 

This Indenture, made this First day of May, A. D., 1900, 
between Lake Superior Consolidated Iron Mines, a corpora- 
tion organized under the laws of New Jersey (hereinafter 
called the Consolidated Mines), party of the first part, and 
Oliver Iron Mining Company, a corporation organized under 
the laws of the State of Minnesota (hereinafter called the 
Oliver Company) , party of the second part. 

"WITNESSETH : By an indenture of lease dated March 2d, 
1892, and recorded in the office of the Eegister of St. Louis 
County, Minnesota, on the ninth day of August, 1892, in Book 
S, of Agreements, page 1, the State of Minnesota demised to 
the Missabe Mountain Iron Company the premises herein- 
after mentioned, for the term of fifty years, beginning March 
2, 1892. 

By an Indenture of Lease bearing date the first day of 
December, A. D., 1896, between Missabe Mountain Iron Com- 
pany as lessor and Oliver Mining Company, as lessee there 
was demised the premises in the County of St. Louis and 
State of Minnesota described as the Northeast quarter (N E 
%) of Section number Eight (8) in Township number fifty- 
eight (58) North of Eange number Seventeen (17) West of 
the Fourth Principal Meridian, for the term beginning De- 
cember 1, A. D., 1896, and ending one day before March 1st 
A. D., 1942 ; the premises so demised are commonly known ah 
the Missabe Mountain Iron Mine. 

By another Indenture of Lease dated the said First dav 
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of December, A. D., 1896, between the Mountain Iron Com- 
pany as lessor, and Oliver Mining Company as lessee, there 
was demised the premises in the County of St. Louis and 
State of Minnesota, described as the West half of the North- 
west quarter (W. 1/2 of N. W. y^) and the Northwest quarter 
of the Southwest quarter (N. W. % of S. W. 14) of Section 
three (3) in Township Fifty-Eight (58) North, of Eange 
eighteen (18) West, of the Fourth Principal Meridian, for 
the term of Fifty Years from and after December 1st, 1896; 
the premises so demised are commonly known as the Moun- 
tain Iron Mine. 

By another Indenture of Lease dat«d August 1st, 1892, 
between Alfred Merrit and others as lessors, and Nathaniel 
D. Moore and another as lessees, there was demised the 
premises in the County of St. Louis and State of Minnesota 
described as the Southwest quarter of the Northwest quarter 
(S. W. Vi of N. W. %) of Section Nine (9), in Township 
Fifty-eight (58), North of Eange Seventeen (17) West. The 
premises so demised are commonly known as the Lone Jack 
Mine. The said lease of the Lone Jack Mine has been modi- 
fied by an agreement dated June 19, 1894, between David T. 
Adams and others, the then owners of the fee of the said 
Lone Jack Mine and the Consolidated Mines, then owner of 
the lease of said mine; and the said leasehold estate is now 
held by the Oliver Company. The undivided nineteen-twenty- 
fourths of the fee of said Lone Jack Mine is now owned by 
the Consolidated Mines. 

The Consolidated Mines represents to and covenants 
with the Oliver Company that it is now the owner, by a good 
and perfect title, of the fee of said Mountain Iron Mine. 

The fee of the Missabe Mountain Mine is OAvned by the 
State of Minnesota, and the said mine was as aforesaid, de- 
mised by the State to the Missabe Mountain Iron Company. 
The consolidated Mines represents to and covenants with the 
Oliver Company that said lease from the State of Minnesota 
to the Missabe Mountain Iron Company has been heretofore 
transferred and conveyed to the said Consolidated Mines, and 
that said Consolidated mines is now the owner by a good and 
perfect title, of the leasehold estate in said premises so cre- 
ated by the State of Minnesota. 
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By another Indenture of Lease dated the first day of 
May, 1900, between the Consolidated Mines, as lessor, and the 
Oliver Company, as lessee, and executed and delivered con- 
temporaneously herewith, there was demised the premises 
in the County of St. Louis and State of Minnesota described 
as the West half of the Southwest quarter (W. 1/2 of S. W. %) 
of Section Nine (9) in Township Fifty-eight (58), North of 
Eange Seventeen (17) West, for the term of Fifty years from 
and after the first day of May, A. D., 1900; the premises so 
demised are commonly known as the Ohio Mine. 

Oliver Mining Company named in said leases of the 
Mountain Iron Mine, and the Missabe Mountain Mine and the 
assignment of the lease of the Lone Jack Mine, has since 
changed its corporate name or style to Oliver Iron Mining 
Company, and is the identical corporation in this instrument 
named as party of the second part, and represents to and 
covenants with the Consolidated Mines that it (the Oliver 
Company) is now the owner of the lessee estate and interest 
under the said leases from the Mountain Iron Company and 
the Missabe Mountain Company and is the assignee and owner 
of the said lease of the Lone Jack Mine. 

By agreement heretofore executed and delivered the 
Fifth and Fifteenth articles of the said lease of the Missabe 
Mountain Mine dated December 1st, 1896, have been rescinded. 

The Oliver Company has, by a contract executed and de- 
livered simultaneously with this instrument, sold to the Con- 
solidated Mines all the iron ore which the Oliver Company 
may mine and remove from said Missabe Mountain Lone 
Jack, Ohio and Mountain Iron Mines under said leases 
thereof. 

The Consolidated Mines, by a contract executed and de- 
livered simultaneously herewith, has sold to the Carnegie 
Steel Company, a Pennsylvania Corporation, all the iron ore 
which it may receive from the Oliver Company under said 
contract of sale. 

Now, THEREFOEE, in Consideration of the matters above 
recited and of the sum of one dollar, by each party to the 
other paid, the receipt whereof is hereby acknowledged and 
in further consideration of the covenants, conditions and laro 
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visions of this instrument to be kept and performed by the 
respective parties hereto, said parties covenant and agree 
that the said lease made by the Missabe Mountain Iron Com- 
pany bearing date December 1st, 1896, shall be, and the same 
hereby is, further modified and enlarged, as follows, and not 
otherwise. 

First: The following articles are hereby added to and 
made a part of said lease. 

Eigpiteenth: The Oliver Company has sold to the Con- 
solidated Mines under a contract dated May 1st, 1900, the 
entire output of the demised premises ; it has also made traffic 
contracts of the same date with the Duluth, Missabe & North- 
em Railway Company and with the Bessemer Steamship 
Company, to be operative in the contingencies therein set 
forth. It is hereby agreed that so long as, but no longer than, 
the said contract of sale or either of the said traffic contracts 
shall be binding upon the parties, the Fourth Article of this 
lease shall be suspended and inoperative (except that the 
obligation to ship over the lines of the Duluth, Missabe & 
Northern Railway all ore removed from said premises by 
whomsoever removed, shall remain in force, but such obliga- 
tion shall not apply to ore sold by the lessee to the lessor and 
delivered at the mine), and the Eleventh Article of this lease 
shall read as follows : 

Eleventh : Provided, however, and this lease is granted 
upon condition as follows : In case the Oliver Company shall 
fail fully and promptly to keep and perform any one or more 
of the agreements on its part to be kept contained in Articles 
One and Two in the said agreement between the Oliver 
Company and the Consolidated Mines, executed and de- 
livered simultaneously with this agreement, or in case the 
Carnegie Steel Company shall fail fully and promptly to keep 
and perform any one or more of the agreements on its part to 
be kept contained in Articles One, Three, Four, Six, Seven 
and Nine, in the said contract between it and the Consolidated 
Mines dated May 1, 190O (provided that such default by one 
of said parties shall not have been directly caused by a failure 
of the Consolidated Mines to perform some obligation on its 
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part contained in one or the other of the said contracts con- 
cerning which failure the contract provides that the other 
party may give notice and such other party shall have given 
such notice to the Consolidated Mines accordingly) or if at 
any time the lessee shall fail to work the mines upon the said 
premises in accordance with good engineering requirements 
or shall fail to pay the ground rent or the royalty, including 
royalty to the State of Minnesota when due as aforesaid, or 
shall fail to keep and perform all the covenants, conditions 
and provisions on the part of the lessee contained in said 
lease from the State of Minnesota, without demand in any of 
the above mentioned cases from the lessor, or shall fail to pay 
any tax or assessment in accordance with the provisions of 
this lease, then, in any one of such cases, the lessor may de- 
clare this lease null, void and forfeited by giving written 
notice to the lessee. Such notice shall be served upon the 
lessee as follows : by two registered letters, one addressed to 
the lessee at Pittsburg, Pennsylvania, and the other addressed 
to the lessee at Duluth, Minnesota, and mailed in the United 
States Post Office at New York, New York, or at Duluth, 
Minnesota, with postage prepaid and by leaving a copy of the 
same with an adult person at the general office of the lessee 
at Pittsburg. The lessee or the Carnegie Company, as the 
case may be, shall have thirty days from and after such de- 
livery of said notice and from and after such mailing of said 
copy of notice, specifying the alleged default, in which to re- 
move the said default and to comply with the terms and condi- 
tions of this lease, and upon full compliance therewith within 
the said thirty days such forfeiture shall be avoided and set 
aside ; provided, that whenever any default occurs and a notice 
of forfeiture shall be given as aforesaid, the lessee shall not 
remove any iron ore, machinery, fixtures, or other propertv 
from the said lands without the previous written consent of 
the lessor, or any machinery, fixtures, or other propertv until 
the said default has been avoided as aforesaid. And further- 
more the lessor shall have a lien on all iron ore and all fix 
tures, tools, buildings and machinery of the lessee upon the 
said lands for all sums at any time in default and for the com- 
pliance by the lessee with the terms of this lease, and the 
lessor may immediately upon such default, take possession of 
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the said iron ore, fixtures, tools, buildings and machinery and 
proceed to enforce the said lien in the manner provided by 
law for the ■enforcement of liens upon personal property. 

During the like period there shall be added to the thir- 
teenth Article of this lease the following proviso : 

Provided, however, that when the lessee shall terminate 
this lease under the provisions of this Article such surrender 
of this lease shall not reduce the amount of ore required to be 
annually removed from the Mountain Iron Miae, the Lone 
Jack Mine and the Ohio Mine, taken collectively below 1,200,- 
000 tons. 

Nineteenth : The W. l^ of the S'. W. 14 of Section 9 hi 
said Township 58, Eange 17, West, known as the Ohio Mine 
has been demised to the Oliver Company by the Indenture 
dated May 1st, 1900. 

It is the intention of the parties hereto that during the 
period hereinafter mentioned, for the purpose of determining 
the minimum annual output of said Mountain Iron, Missabe 
Mountain, Lone Jack and Ohio Mines, and the amount of 
ground rents or advance royalties annually payable under the 
respective leases of said mines, all of said mines shall be 
treated as one mine with an agreed annual minimum output 
of 1,200,000 gross tons of iron ore from all of said mines in 
the aggregate; and the Oliver Company may pay advance 
royalty, or ground rent in the nature of royalty, upon the 
difference between 1,200,000 gross tons and the aggregate 
amount of all ore removed by it in any year from all of said 
mines under any one or more of the respective leases of said 
mines under which it may elect to make such payments ; there- 
fore it is agreed by the parties hereto, that so long as, and no 
longer than, the said contract for the sale of the output of 
said mines to the Consolidated mines or either of said traffic 
contracts shall be binding, the aggregate annual minimum 
output of the Mountain Iron, the Missabe Mountain, the Lone 
Jack and the Ohio mines shall be 1,200,000 gross tons, which 
may be taken in whole or in part from one or more of said 
mines, royalty to be paid for the ore, at the rate prescribed 
for the particular mine from which it is actually taken by the 
lease of that mine ; and in any year in which the Oliver Com- 
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pany shall remove in the aggregate from any or all of said 
mines 1,200,000 gross tons or more no ground rent or advance 
royalty shall be payable nnder this lease ; and in any year in 
which the Oliver Company shall not remove in the aggregate 
from all of said mines 1,200,000 gross tons of ore, the Oliver 
Company shall pay advance royalty or ground rent in the 
nature of advance royalty, upon the difference between 1,200,- 
000 tons and the aggregate amount of all ore removed by it in 
such year from all of said mines, and such payments of ad- 
vance royalty or ground rent may be made under any one or 
more of the respective leases of said mines which the Oliver 
Company may select; save and except, that so long as the 
Lone Jack lease shall remain in force and be held by the Oli- 
ver Company, such company shall pay when due to the owner 
of the five twenty-fourths of the fee not owned by the Con- 
solidated Mines, the minimum royalties accruing annually to 
the owners of the said five twenty-fourths ; and save and ex- 
cept that so long as the Oliver Company shall hold said sub- 
lease of the Missabe Mountain Mines, it shall pay annually 
when due to the State of Minnesota, or its successor in inter- 
est, the annual minimum royalty required by the lease of said 
mine made by the State of Minnesota to be paid to the owner 
of the fee thereof ; and provided that where the rate of royalty 
differs aS between one mine and another the credit for ad- 
vance royalty shall be given only for the particular mine for 
which it shall have been paid. No other advance royalty or 
ground rent shall be payable under this lease. The lessee will 
at all times develop the said mines with a view to an annual 
producing capacity of 1,200,000 tons. 

And further provided that if the said Mountain Iron 
Missabe Mountain, Lone Jack and Ohio Mines shall appear in 
the judgment of the lessor and lessee to be no longer capable 
if developed and operated in a good workmanlike manner and 
in accordance with the requirements of good engineering of 
producing 1,200,000 tons of ore per annum, then from thence- 
forth during the remainder of the life of this lease the annual 
minimum output of the said mines shall be reduced to such 
extent as the lessor and lessee may deem just and may pro- 
vide by written supplement hereto, and in case of their failure 
to agree as to the fact of the lack of capacity of the said mine's 
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or the degree of such incapacity and the extent to which such 
output should be reduced, the judgment of a majority of three 
disinterested experts to be chosen, one by each party and the 
third by the two thus selected, shall be deemed to be conclusive 
thereon, and the aggregate annual ground rent or minimum 
royalties payable under the said leases shall be proportion- 
ately reduced accordingly, but in no event shall the annual 
minimum output be reduced by as much as 600,000 tons unless 
either the Mountain Iron Mine or all three the Missabe Moun- 
tain, the Lone Jack and Ohio Mines shall be substantially ex- 
hausted. 

In case of the arbitration above provided for, if either 
party fails to name an arbitrator within thirty days after de- 
livery to it of written notice that the other party has named 
in writing a person to act as one of the arbitrators, then the 
one arbitrator so named may determine the question to be 
submitted as above provided. 

In view of the fact that if this lease were not made a re- 
duction in the rate for carrying would inure to the benefit of 
the lessor, it is agreed that if in any year during the existence 
of this lease there shall be paid for carrying from the Missabe 
Eange to lower lake ports and delivery on docks at such ports 
iron ore removed from the said premises (except ore sold and 
actually delivered by the Oliver Company to the Consolidated 
Mines under the contract of May 1st, 1900, referred to in the 
preamble of this supplemental lease) less than one dollar and 
thirty cents per gross ton plus the actual cost paid by the ves- 
sel to the dock for unloading at lower lake ports the royalty 
payable under this lease by the lessee to the lessor for each 
gross ton of such ore shall be increased by the difference be- 
tween the rate so paid and one dollar and thirty cents plus 
said cost of unloading. 

Twentieth: The articles of this lease preceding the 
Eighteenth, and especially the Third and Twelfth Articles, 
are hereby so modified as to conform to the Eighteenth and 
Nineteenth Articles. 

Second : Save as modified herein and as modified by the 
rescission of the Fifth and Fifteenth Articles recited in the 
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preamble hereof, said Missabe Mountain lease, dated Decem- 
ber 1st, 1896, sball remain in full force and effect. 

In witness whekeof the parties hereto have hereunto set 
their hands and seals the day and year first above written. 

Sealed and delivered Lake Supeeioe. Consolidated 

Ibon Mines, 

in the presence of by F. T. Gates, President (Seal) 

'GrEo. Welwood Mueeay Attest Chas. E. Scheide, 

W. A. Jones. Secretary. 

Witnesses as to Ouveb Ieon Mining Company, 

0. 1. M. Co. by Heney W. Olivee, President (Seal) 

T. J. Cetjmp Attest C. D. Feasee, Secretary. 

Chestbe a. Congdon. 

Modification of Lone Jack Lease. 
This Agreement made this first day of May, A. D., 1900. 



Lease op Ohio Mine. 

This Indenture, made this first day of May, A. D., nine- 
teen hundred, between Lake Superior Consolidated Iron 
Mines, a corporation organized under the laws of the State 
of New Jersey (hereinafter called the lessor), party of the 
first part, and the Oliver Iron Mining Company, a corpora- 
tion, organized under the laws of the State of Minnesota 
(hereinafter called the lessee), party of the second part. 

* * * 

Olivee Sales Conteact. 

This agreement made this First day of May, in the year 
1900, between Oliver Iron Mining Company, a corporation 
organized under the laws of the State of Minnesota (herein- 
after called the Oliver Company), party of the first part, and 
Lake Superior Consolidated Iron Mines, a corporation or-« 
ganized under the laws of the State of New Jersey (herein- 
after called the Consolidated Mines), party of the second part, 
witnesseth as follows : 
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By lease from the Mountain Iron Company dated De- 
cember 1st, 1896, and a supplemental lease from the Consoli- 
dated Mines, dated May 1, 1900, there has been demised to the 
Oliver Company certain lands hereinafter designated as the 
Mountain Iron Mine. 

By lease from the Missabe Mountain Iron Company dated 
December 1st, 1896, and a supplemental lease from the Con- 
solidated Mines dated May 1, 1900, there has been demised to 
the Oliver Company certain lands hereinafter designated aS 
the Missabe Mountain Mine. 

Under lease from Alfred Merritt and others to Nathaniel 
D. Moore and another dated August 1, 1892, modified by an 
agreement dated June 19th, 1894, between David P. Adams 
and others and the Consolidated Mines, and assigned to the 
Oliver Company by instrument dated July 10th, 1894, the 
Oliver Company holds the lessee estate in the premises herein- 
after designated as the Lone Jack Mine, and an agreement 
with respect thereto has been made between the Consolidated 
Mines and the Oliver Company by instrument dated May 1, 
1900. 

By lease from the Consolidated Mines dated May 1, 1900, 
there has been demised to the Oliver Company certain lands 
hereinafter designated as the Ohio Mine. 

The Consolidated Mine has contemporaneously with the 
making of this contract, entered into a contract with Carnegie 
Steel Company, for the sale of iron ore, bearing date May 1st, 
A. D., 1900. 

Now, in consideration of the sum of One Dollar paid by 
the Consolidated Mines to the Oliver Company, the receipt 
whereof is hereby acknowledged, the parties hereto covenant 
and agree as follows : 

First : So long as the Consolidated Mines shall be under 
obligation to deliver ore to the Carnegie Steel Company under 
said contract, the Oliver Company will mine from the Moun- 
tain Iron Mine, the Missabe Mountain Mine, the Lone Jack 
Mine and the Ohio Mine all and only the ore required by the 
said sales contract to be delivered by the Consolidated Mines 
to the Carnegie Steel Company from those mines or some of 
them. 
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All of the said mines are situate in St. Louis County, 
Minnesota, and are described as follows, to wit: 

The Mountain Iron Mine is described as the West half of 
the Northwest quarter and the Northwest quarter of the 
Southwest quarter of Section Three, all in Township Fifty- 
eight North, of Eange Eighteen West. 

The Missabe Mountain Mine is described as the North- 
east quarter of Section Eight in Township Fifty-eight, North 
of Range Seventeen West. 

The Lone Jack Mine is described as the Southwest quar- 
ter of the Northwest quarter of Section Nin«, in Township 
Fifty-eight, North of Range Seventeen West. 

The Ohio Mine is described as the West half of the South- 
west quarter of Section Nine in Township Fifty-eight, North 
of Eange Seventeen West. 

And the Oliver Company will deliver the said ores to the 
Consolidated Mines at the several mines where the said ores 
shall be mined free on board cars of the Duluth, Missabe and 
Northern Railway Company and on or before the tenth 
day of each calendar month will transmit to the Consolidated 
Mines a written statement of all ore mined on each of the 
said several properties and of the ore delivered therefrom as 
aforesaid during the preceding month. The ores so delivered 
on the cars of said Railway shall be delivered in as nearly 
equal monthly quantities as possible, during the shipping sea- 
son, and if when so offered for delivery said railway company 
shall fail or refuse to receive and promptly carry said ores in 
the regular course of business, or if the Consolidated Mines 
shall refuse to accept said ores for any cause, whereby the 
Oliver Company shall be prevented from delivering to the 
Consolidated Mines its season's output in substantially equal 
monthly quantities during the shipping season (after the Con- 
solidated Mines has been notified as early as March first of 
the year in question of substantially the amount of ore in- 
tended to be delivered by the Oliver Company to it during 
that season), the Oliver Company may, at its election, ter- 
minate this contract unless within thirty days after written 
notice to the Consolidated Mines of such default on its part 
or such failure on the part of the Railway Company it shall 
correct the same by increasing its acceptances of ore here- 
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under to such a point as substantially to cure the deficiency 
in the quantity of ore accepted hereunder and fulfill down to 
the expiration of said thirty days period its obligation as tp 
acceptance of ore. The termination of this contract may be 
effected only by written notice to the Consolidated Mines. 

Second: The Consolidated Mines will accept delivery 
of Ore from the Oliver Company if and when made as afore- 
said. The price for the said ores so delivered free on board 
cars of the Duluth, Missabe and Northern Railway Company 
shall be the exact actual cost of mining the same. All roy- 
alties actually paid by the Oliver Company on the ore so sold 
and delivered to the Consolidated Mines and all expenses 
for exploration, development and mining and for taxes of 
all kinds shall be included in the said cost of mining. For 
the purpose of fixing such price hereunder all payments for 
royalty, exploration, development, taxes, and other like 
charges, although made to cover periods longer than one 
month, shall be included in the cost of mining in the month 
when such payments shall actually be made. Payments for 
,ore hereunder shall be made by the Consolidated Mines to 
the Oliver Company at its office in the City of Pittsburgh, 
State of Pennsylvania, or such other place as it shall here- 
after designate in writing, on the 20th day of each month 
for all ore delivered during the immediately preceding cal- 
ender month and shall be made in United States gold coin 
equal to the present standard in weight and fineness or its 
equivalent in lawful money of the United States of America. 
All notices under the said Carnegie sales contract given by 
the Carnegie Company to the Consolidated Mines with re- 
spect to the quantities of ore to be delivered, the properties 
from which the same shall be mined, or otherwise, will be 
communicated by the Consolidated Mines to the Oliver Com- 
pany within five days after the receipt thereof, and thereupon 
the Oliver Company will be under obligation to fulfill the 
same so far as concerns any acts upon or with respect to the 
' said properties and mining thereon. 

All notices to be given by either of the parties to the 
other hereunder must be in writing, and if given by the Con- 
solidated Mines to the Oliver Company must be delivered to 
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the President of the Oliver Company or transmitted through 
the United States mail, addressed to him at the office of the 
Oliver Company at Pittsburg, Pennsylvania, if such notices 
shall be from the Ohver Company to the Consolidated Mines, 
they must be delivered to the President of the Consolidated 
Mines or transmitted through the United States mail ad- 
dressed to him at the office of the Consolidated Mines at New 
York City, New York. Weights named in said Eailway Com- 
pany's bills of lading shall be deemed presumptively correct, 
subject to correction. 

Third : This contract shall continue as to each property 
and the ore from each property named in the said Carnegie 
sales contract during the life, and no longer, of the said sales 
contract, as to that property, or the ore therefrom, and it may 
be terminated by either party, wholly or in part, only coiu- 
cidentally with the termination of the said Carnegie sales 
contract, wholly or as to the part in question, so that when- 
ever, as to any property herein referred to, the Consolidated 
Mines shall no longer be under obligation to deliver under the 
said Carnegie sales contract ore taken from that property, 
then forthwith this agreement shall cease as to that property. 
No wrongful breach by the Carnegie Company of its said 
contract shall give the Oliver Company the right to termin- 
ate this contract, and no wrongful breach by the Consoli- 
dated Mines of the said Carnegie Contract shall give it the 
right to terminate this contract. 

Fourth: This contract shall bind both of the parties 
and their respective successors. No assignment, mortgage, 
pledge or underletting of this contract shall be made by either 
party, or, if made, shall be valid without the previous written 
consent of the other party. 

Fifth: During the mining season of 1900 the Oliver 
Company will mine, and deliver to the Consolidated Mines, 
free on board cars as aforesaid, and for the prices aforesaid 
as much ore up to five hundred thousand tons from the Ohio 
Mine as the Consolidated Mines may sell and desire to de- 
liver to others than the Carnegie Steel Company. In making 
delivery of ore under this paragraph, the Oliver Company 
shall deliver ore averaging at least 62 ner centum in metallic 



LAKE SUPERIOR CONSOLIDATED IRON MINES. 1855 

iron ; provided, that such quantity and grade can be produced 
by the ordinary methods of operating the mine with a steam 
shovel. If desired by the Oliver Company, the Consolidated 
Mines will furnish to the Oliver Company a steam shovel or 
other appliances sufficient to enable it to mine the said five 
hundred thousand tons. 

In WITNESS WHEREOF, the parties to this instrument have 
executed the same the day and year first above written. 

Witnesses as to 0. I. M. Co. Oliver Iron Mining 

Company. 
T. J. Crump By Henry W. Oliver, President 

Chester A. Congdon. (Seal) 

Attest C. D. Fraser, Secretary, 

Lake Superior Consolidated 
Witnesses as to L. S. C. I. M. Iron Mines. 

Geo. Welwood Murray By F. T. Gates., President 
W. A, Jones, Attest Chas. E. Schbide, 

Secretary. 
(Seal) 
Carnegie Sales Contract. 

This agreement made this First day of May in the year 
Nineteen hundred, between Lake Superior Consolidated Iron 
Mines, a corporation organized under the laws of the State 
of New Jersey (hereinafter called the vendor), party of the 
first part, and Carnegie Steel Company, a corporation or- 
ganized under the laws of the State of Pennsylvania (here- 
inafter called the vendee), party of the second part, wit- 
nesseth 

The vendor has contemporaneously with the making of 
this contract entered into a contract with the Oliver Iron Min- 
ing Company (hereinafter called the Oliver Company) for 
the purchase of all the iron ore which said Oliver Company 
shall mine from the premises described in said contract, to 
wit: from the Mountain Iron, the Missabe Mountain, the 
Lone Jack and the Ohio Mines. 

First : The vendor agrees to sell and deliver to the 
vendee and the vendee agrees to buy and accept from the 
vendor, annually during the periods hereinafter set forth 
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the quantities of Missabe Iron ore hereafter described, upon 
the terms hereinafter provided. 

Second: The vendor will sell and the vendee will buy- 
in each year during the said period 1,200,000 gross tons of 
iron ore from the said mines. 

If in any shipping season the vendee shall not require 
so much ore as 1,200,000 tons from the Missabe Eange it 
shall, on written notice of its actual requirements from the 
said properties for the said season delivered to the vendor 
on or before March 1st, in the year in question, be relieved 
for the year in question from its obligation to take and pay 
for the difference in quantity between its requirements then 
notified and the 1,200,000 tons, provided the lessee of the said 
properties shall pay to the vendor herein at the time and in 
the manner required by the leases and agreements next men- 
tioned, the annual ground rent or advance royalties upon 
such difference prescribed in the leases of the said properties 
now existing, as modified by agreements between the said 
vendor and the lessee of said properties dated May 1, 1900; 
and provided, the said lessee shall also pay to the State of 
Minnesota the royalty per ton payable to the State of Minne- 
sota on 5,000 tons, the amount of the minimum output pre- 
scribed in the State lease of the Missabe Mountain property; 
and the said lessee shall also pay to the owners of five twen- 
ty-fourths of the fee of the Lone Jack Mine their share of the 
ground rent or advance royalty prescribed in the lease of 
the Lone Jack property, as now existing. 

Third : On or before the first day of April in each year 
the vendee shall notify the vendor in writing of the quantity 
of ore required by it under this article for the following ship- 
ping season, and shall then designate which one or more of 
the mines hereinbefore named it desires said ore to be taken 
from, prescribing how much from each. The vendee may at 
any time change the quantity of ore theretofore designated 
by it to be taken in any season under this contract from any 
one or more of said mines, provided the lessee of such mine 
or mines shall be able to mine and shall in fact mine and de- 
liver to the vendor the amount so designated, and provided 
further that nothing in this article shall reduce the amount 
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of ore the vendee is annually required to purchase here- 
under. 

Fourth: The vendor will also sell and the vendee will 
buy during the said periods from the said mines as much oi'e 
in addition to the said 1,200,000 tons as the vendee shall re- 
quire in any year therefrom, provided the vendee shall notify 
the vendor in writing of such additional requirements on or 
before the first day of March in the year in question and on 
or before the first day of April in that year shall designate 
in writing the particular mines from which the ore is re- 
quired. 

The obligation of the vendee to buy from the vendor its 
requirements of ore in addition to the said 1,200,000 tons per 
annum shall be limited by the provisions in that behalf of the 
Ninth Article hereof. 

Fifth: All the ore sold and delivered under this con- 
tract shall be delivered by the vendor to the vendee, free on 
board docks at regular ports for the delivery of iron ore on 
the Great Lakes (excepting Lake Ontario), to be designated 
by the vendee. The vendee agrees that it will furnish proper 
and sufficient docks and facilities for the discharge, with 
prompt dispatch, of cargoes arriving at ports of delivery, 
and will not permit any preference at such docks against the 
vessels carrying ore of the vendor to be delivered hereunder. 
And the vendor agrees that deliveries will be made hereunder 
in approximately equal amounts in each month during the 
shipping season. 

Sixth: The prices of the ore above mentioned shall be 
one dollar and thirty cents per ton in addition to the exact 
actual cost paid by the vendor itself, or paid by it to the 
miner, for mining the ore in question and the exact actual 
cost paid by the vendor to the vessel as paid by the vessel 
to the dock for unloading the said ores at Lake ports of de- 
livery to the vendee in accordance with the requirements of 
this contract. All royalties to the fee owners, the lessors, or 
to whomsoever paid or payable, and taxes upon each of the 
several properties above named and taxes upon the ore there- 
from deliverable hereunder, shall be included in the cost of 
mining: ores taken from the properties respectively. 
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Seventh: Payments for ore hereunder shall be made 
by the vendee to the vendor at its office in the City of New 
York or such other place as it shall hereafter designate in 
writing, on the twentieth day of each month for all ore de- 
livered during the immediately preceding calender month, 
and shall be made in United States gold coin equal to the 
present standard in weight and fineness, or its equivalent in 
lawful money of the United States of America. On or before 
the 15th day of each calender month, the vendor will trans- 
mit to the vendee a statement of all the ore delivered here- 
under during the preceding calender month, with a designa- 
tion of the quantities delivered from each of the said several 
mines and a statement of the cost of mining and the cost of 
unloading in each case, so as to show in the case of each quan- 
tity of ore the aggregate price thereof. For the purpose of 
fixing such price hereunder, all payments for royalty, ex- 
ploration, development taxes and other like charges, although 
made to cover periods longer than one month, shall be in- 
eluded in the cost of mining in the month when such payment 
shall actualy be made. 

Eighth: This contract shall continue in force so that 
the vendor shall be under obligation to sell, and the vendee 
under obhgation to buy, the said ores, so long as the said 
Oliver Company, its successors or assigns, shall hold the ex- 
isting leases, or any of them, of the said Mountain Iron, Mis- 
sabe Mountain, Lone Jack and Ohio properties; provided, 
nevertheless, that at any time after one year from the date 
hereof, during the existence of this contract, the vendee shall 
have the right to surrender and cancel this contract on the 
first day of January in any year, by giving the vendor written 
notice of its election so to do at least one year prior to the 
day upon which the contract is so to be terminated, and by 
paying all moneys and performing all the provisions on the 
vendee's part required by this contract up to the date of 
such tei-mination, including all amounts which would be due 
hereunder on the following 20th day of January; and pro- 
vided further that if at any time either party hereto shall 
make default in respect to some act, promise, stipulation 
covenant or agreement in this contract contained on its part 
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to be done, performed or kept, and if any such default shall 
continue for thirty days after written notice given by the 
other party to the one so defaulting, then and in every case 
the party not in default may terminate this contract by giv- 
ing notice to the defaulting party of its election to terminate 
this contract at a date fixed in said notice not earlier than 
thirty days nor later than six months after the date of the 
giving of such notice, and by performing up to the time of 
such termination all the provisions of this contract on the 
part of the notifying party. Provided, however, that in no 
event whatever (except in case of such a default by the 
vendor, of which notice shall have been given by the vendee 
as aforesaid and which default shall remain uncured) shall 
the vendee terminate or have the right to terminate this con- 
tract, wholly or as to any particular property or ore, unless 
as a condition precedent thereto the leases to the Oliver Iron 
Mining Company of said properties, or as to the one or more 
of them in question, as the case may be, shall terminate at 
the same moment. 

Ninth: It is believed that the mines above mentioned, 
if developed and operated in a good and workmanlike man- 
ner, and in accordance with the requirements of good engi- 
neering, will be able to supply the said quantity of twelve 
hundred thousand tons of ore annually for a considerable 
term of years. 

The vendor is the owner and lessee of various other iron 
mining properties upon the Missabe Eange, and it is be- 
lieved that the mines above mentioned and the additional 
mines now referred to (including the Stephens and Norman 
Mines, the output of which the vendee has bought from the 
vendor), are of sufficient capacity to supply more than enough 
ore to meet the requirements of the vendee for Missabe Iron 
ores for use in its business for a considerable term of years, 
and if it shall become necessary to do so in order to meet the 
requirements of the vendee hereunder up to December 1st, 
1906, the vendor will endeavor to buy or lease further prop- 
erties and the vendor will also refrain from selling or offer- 
ing for sale iron ore from its mines to the extent that may be 
necessary to enable it to make the deliveries required here- 
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under. In order, therefore, that the vendee may secure the 
benefits of this contract it agrees to buy from the vendor from 
time to time and the vendor agrees to sell and deliver to it 
at lower Lake ports at current rates existing at the time, all 
Missabe iron ores which the vendee may require during the 
existence of this contract, in addition to the ores covered by 
the preceding articles of this contract, from the Norman and 
Stephens Mines, including all which may be required by any 
and all partnerships and corporations in which it shall di- 
rectly or indirectly hold a majority interest, except only, 
however, that in any year the vendee may buy or mine any 
of its requirements for that year in excess of thirteen hun- 
dred and fifty thousand (1,350,000) tons from the Sheridan 
Mine, now owned by the Oliver Iron Mining Company, from 
property now belonging to the Security Land and Explora- 
tion Company, the stock of which Company is now owned by 
the said Oliver Company, or from the land described in a cer- 
tain deed from the Diamond Iron Mining Company to Ches- 
ter A. Congdon, of Duluth, Minnesota, dated December 1st, 
1899, or after December 1st, 1906, from mines thereafter ac- 
quired by the vendee or the Oliver Iron Mining Company. 
Provided, always, that if at any time the aggregate minimum 
annual output required by the existing leases of the Mountain 
Iron, Missabe Mountain, Lone Jack, Ohio, Norman and Ste- 
phens Mines, shall in accordance with the terms thereof, be 
reduced below thirteen hundred and fifty thousand tons, then, 
in any such year the vendee may buy or mine its require- 
ments of Missabe ore for that year in excess of such aggre- 
gate minimum annual output for the time being from said 
Diamond lands or from any of said properties now owned by 
the Oliver Company or acquired by the Oliver Company or 
the vendee after December 1st, 1906. Provided, further that 
if and so far as the vendor shall be unable to furnish the 
vendee with Missabe ores required by it for the best and 
most economical furnace practice in the blast furnaces of the 
vendee, the vendee shall be at liberty to purchase such kind 
of Missabe ore elsewhere, and provided, further, that the 
vendee shall always be at liberty to buy in any market man- 
ganese and manganiferous mines and manganese and man- 
ganiferous ores. Ores containing three per centum or more 
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of manganese shall be deemed manganiferous or manganese 
ores. To bring any mine within this proviso the ore body in 
such mine taken as a whole must average at least three per 
centum in manganese. 

And for the like consideration as aforesaid, the vendee 
agrees that until December 1st, 1906, it will not acquire, 
directly or indirectly, in fee or under lease, any properties 
on the Missabe Eange. For the purposes hereof properties 
acquired by partnerships or corporations in which the vendee 
shall h.ave or shall come to have a majority interest, or ac- 
quired by individuals substantially in the interest of the 
vendee, shall be deemed to have been acquired by the vendee. 
For the purpose of this article the Missabe Eange is hereby 
defined as follows: So much of the State of Minnesota as 
lies South of the North Line of Township fifty-nine (59) and 
west of the present main line of Duluth and Iron Eange Eail- 
road between Two Harbors and Tower. 

The violation by the vendee of any provision of this ar- 
ticle will give the right to the vendor to terminate this con- 
tract forthwith by giving written notice thereof to the vendee 
in the manner hereinafter provided for the giving of notices 
to the vendee. 

In order to assure the vendee that the vendor will be 
able to make the large deliveries required by this contract, 
and to make the same with dispatch and for a considerable 
term of years, the vendor agrees that during the life of the 
contract it will not sell or deliver iron ore from the Mountain 
Iron, Missabe Mountain, Lone Jack and Ohio Mines, except 
under this contract, and that during the life of this contract 
as relates to the Mountain Iron Mine, it will not sell or lease 
the property known as the Aetna Mine, or the Forty Acre 
tract formerly belonging to the Mountain Iron Company, and 
lying immediately north of the Aetna Mine, to any competitor 
in business of the vendee without the vendee's consent in 
writing, but it may mine and sell ore from the said premises 
in its discretion. A violation by the vendor of any of the 
provisions of this article shall give the right to the vendee 
to terminate this contract forthwith. 

Tenth: Neither party shall be liable to the other for 
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breach of this contract caused by riot, strike, disasters of 
navigation, accidents at the mines, or by any act of God or 
of the public enemy, nor shall any such breach entitle the 
other to terminate it. 

Within the meaning of this contract the term "ton." or 
"gross ton" shall be considered of two thousand two hun- 
dred and forty pounds avoirdupois, and the weights named 
in bills of lading of the railway taking said ore from the mine 
shall be presumptively deemed correct, subject to correction, 
but without the customary deduction of one per cent, for ves- 
sel bills of lading. 

All notices to be given by either of the parties to the 
other hereunder must be in writing, and if given by the 
vendor to the vendee must be delivered to the President of 
the vendee or transmitted through the United States mail 
addressed to him at the office of the vendee at Pittsburg, 
Pennsylvania; if such notices shall be from the vendee to 
the vendor, they must be delivered to the President of the 
vendor or transmitted through the United States mail ad- 
dressed to him at the office of the vendor at New York City, 
New York. 

No assignment, mortgage or pledge of this agreement 
shall be executed, or if executed shall be valid without the 
previous written consent of the other party hereto; if the 
vendee should desire to make any other form of transfer, 
either of the annual right to take ore hereunder, or of a share 
in its profits on the ore so taken, the same may be made only 
on the previous written consent of the vendor. No consent to 
one or more such assignments or other transfer shall be 
deemed to be a waiver of this provision, but the provisions 
herein shall apply to all assignments and transfers, and not- 
withstanding any and all such assignments and transfers 
the vendee itself shall continue responsible during the life 
of this contract for the performance of all the provisions 
thereof on the part of the vendee. 

Eleventh: This contract shall take effect immediatelv 
The parties having already made arrangements with others 
with respect to certain business for the year 1900, the follow- 
ing exceptions and modifications shall obtain with respect 
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to the business of the year 1900. Except as thus expressly 
modified, the contract shall control the business of 1900. 

(a) During the shipping season of 1900 all deliveries of 
ore shall be made at the ore docks of the Duluth, Missabe 
and Northern Railway Company at Duluth, Minnesota, in- 
stead of at Lake Erie ports. 

(b) The prices for the ore delivered during 1900 shall 
in each case be fifty cents per ton less than the prices named 
in Article Six hereof. 

(c) During nineteen hundred the vendor may sell ore 
from the Ohio Mine to others than the vendee up to five hun- 
dred thousand (500,000) tons. 

This agreem.ent shall bind the parties hereto and their 
respective successors and assigns. 

In witness whereof, each of the parties hereto lias 
caused this instrument to be executed in its proper name, by 
its proper officers and under its seal this day and year first 
above written. 

Lake Supekioe Consolidated Iron Mines 
Attest: by F. T. Gates, Pres. (Seal) 

E. V. Gary, Ass't Sec'y. 
Witnesses : Gteo. Welwood Murray 
Chester A. Congdon. 

Carnegie Steel Company, 
attest: C. M. Schwab, President. 

A. M. Mobeland, 
Secretary. 
Witnesses for Carnegie Steel Company: 

OLnnEB Wren (Seal) 

F. A. DiLWORTH. 

• * • 

Contract Eblative to "Stephens" Lease 

This agreement, made this first day of May, in the year 
(1900) Nineteen hundred, between the Oliver Iron Mining 
Company, a corporation organized under the laws of the 
State of Minnesota (hereinafter called the Oliver Company), 
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party of the first part, and the Lake Superior Consolidated 
Iron Mines, a corporation organized under the laws of the 
State of New Jersey (hereinafter called the Consolidated 
Mines), party of the second part. 

* * * 

First : The Oliver Company agrees that so long as said 
sub-lease from the Oliver Company to the Consolidated Mines 
is in force, the Oliver Company will not assign, transfer, 
pledge or surrender said lease made by Henry Stephens and 
others. 

Second: Both parties agree to secure from the lessors 
in said lease made by Henry Stephens and others their con- 
sent to the assignment of said lease by the Oliver Company 
to the Consolidated Mines, in which event the OKver Com- 
pany agrees to forthwith assign said lease to the Consoli- 
dated Mines, subject to the condition that such assignment 
shall be void and said leasehold estate shall forthwith revert 
to the Oliver Company and be thereafter held by the Oliver 
Company, forever discharged of such assignment: — 

(a) If the Consolidated Mines shall at any time make 
default in respect to any act, promise, stipulation, covenant 
or agreement in the said contract with the Carnegie Steel 
Company contained and on the part of the Consolidated 
Mines to be done, performed or kept, or shall make any de- 
fault under the covenant hereinafter described and if any 
such default shall continue for thirty days after the Oliver 
Company shall have given the Consolidated Mines written 
notice thereof, 

(b) Or if the Railway Company or the Steamship Com- 
pany named in said contract with the Carnegie Company 
shall fail to furnish adequate facilities for the shipment and 
transportation of the ore described in said contract, or shall 
fail to carry the same in the manner described in said con- 
tract and at the rates therein set forth for thirty (30) days 
after the Carnegie Company shall have given the Consol- 
idated Mines written notice of such failure on the part of 
the Eailway Company or the Steamship Company to receive 
and carry said ore as aforesaid. 
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In WITNESS WHEREOF, the parties hereto have caused this 
instrument to be executed in duplicate by their respective 
Presidents, and have caused their respective corporate seals 
to be hereto affixed, and the respective Secretaries of the 
parties have for the purpose of authenticating the same, 
signed their names on all the eleven preceding pages of this 
instrument, all the day and year first above written. 

Signed, sealed and delivered 
in presence of: 
F. J. Crump, Oliver Iron Mining Company, 

Chester A, Congdon. By Henry W. Oliver, President. 
(Seal) Attest: C. D. Fraser, Secretary. 

G-EO. Welwood Murray Lake Superior Consolidated 
W. A. Jones Iron Mines, 

(Seal) By F. T. Gates, President, 

Attest: Chas. E. Soheide, Secretary. 
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The following minutes of the Directors of the Carnegie 
Steel Company (Eecord, page 1866 to page 1919), are of^ 
fered in evidence by the petitioner under the foregoing stipu- 
lation, dated June 26, 1912 (Volume II, Government Exhibits, 
page 359), for all purposes for which said minutes are com- 
petent and relevant ; 

Each and all of said minutes are objected to by counsel 
for said defendants on the ground of incompetency, irrele- 
vancy and immateriality. 

At a Meeting of the Board of Directors of the 
Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Monday, April 2nd, 1900, 
there were present MM. Schwab (President), Peacock, 
Phipps, Singer, Morrison, Gayley, Clemson and Moreland 
(Secretary) ; also MM. W. E. Corey and H, P. Bope. (Mr. 
Lauder abroad.) 

The Minutes of the Meeting of the Board of Directors 
held March 31st, 190O, were read and, on motion, approved. 



Mr. H. P. Bope, as Assistant to General Sales Agent, sub. 
mitted the following reports: 

"April 2nd, 1900. 
"We submit herewith a statement, in gross tons, of the 
total sales of Standard Rails first quality, reported to the 
New York Committee by the different members of the Eail 
Association, since October 1st, 1899, including the tonnages 
carried over as of that date : 

Carnegie 479,888 

Illinois 599,611 

Cambria 115,454 

Colorado 54,318 

Pennsylvania 166,146 

Lackawanna 216,339 

Total 1,631,756 

# * * 
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Mh. Bopb (In reply to the President) : 

The Illinois Steel Company is gaining on u^ in sales of 
Rails. They have made some recent sales which have put 
them ahead of us in tonnage to a greater extent than is de- 
sired. 

Me. Schwab: Then there is no reason why Illinois 
should not make some transfers of tonnage to the Ohio Steel 
Company. We made an arangement whereby the Rail As- 
sociation is to give to Ohio 40,000 tons of Rails to make this 
year and next year we were to consider them as members of 
the pool, the basis of their membership to be agreed upon 
later. We shall have to ask Illinois to make the transfers 
to Ohio, as we are so much under them in sales at the pres^ 
ent time. I notice also that we have shipped about all the 
Ingot orders that we had on our books. 

# * * 

At a meeting of the Board of Directors of the 

Qaknegie Steed Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Monday, April 9th, 1900, 
there were present MM. Phipps (Second Vice-President), 
Singer, Morrison, Gayley, Clemson and Moreland (Secre- 
tary). Also MM. George Lauder and H. P. Bope. (Mr, 
Schwab in Atlantic City; Mr. Peacock in New York,) 

* * * 

Mb. Lauder: I think it would be foolish to figure for 
.export trade on a basis of the present market prices of Pig 
Iron, because it is fictitious, being supported by a combina- 
tion. I think we could arrange with the combination, if neces- 
sary, to give us a lower price on Pig Iron used to manufac- 
ture Steel for the export trade. We should continue selling 
for the export trade if the price is at all fair, without giving 
too much consideration to the market price of Pig Iron. 

Mk. Phipps : In regard to the consolidation of the Bridge 
Companies, I expect to be in New York to-morrow and meet 
Mr, Ladd in regard to the matter. I believe all here are 
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aware of the fact that J. P. Morgan and Company are look- 
ing after the consolidation matter, and it now looks as though 
the combination was possible. The proposition is to issue 
$60,000,000.00 Capital at the present time, $30,000,000.00 each 
of common and preferred stock, the $30,000,000.00 of pre- 
ferred stock issued will represent the plant values as arrived 
at by audit and appraisal, and $10,000,000.00 working Cap- 
ital. Of the common stock $15,000,000.00 will go with the 
$30,000,000.00 of preferred stock and the other half, or $15,- 
000,000.00 will go to J. P. Morgan and Company as commis- 
sion. The proposition is to take over the Keystone Bridge 
Works, plant and real estate, paying therefor $2,000,000 of 
preferred stock and $1,000,000.00 of common stock, this Com- 
pany, in common with other manufacturers, to allow Mor- 
gan to hold such stock for a period of eighteen months and 
have a representative on the Board of Directors. They also 
agree to buy from us 51% of the total amount of materials 
used by the Bridge Company. A committee consisting of 
W. H. McCord, C. M. Jarvis, Frank Conger and I. G. Ladd 
agree to purchase our stock within thirty days after the stock 
has been actually surrendered by J. P. Morgan and Com- 
pany, which is eighteen months, and for the performance of 
this agreement agree to give us as collateral security $675,- 
000.00 of the preferred stock and $750,000.00 of the common 
stock of the Bridge Company. 

Mb.. Laxjder: I do not see anything at all in the propo- 
sition for us to consider. We are only wasting our time in 
considering a proposition of this sort. 

Me. Phipps: Mr. Schwab had this matter up, and while 
I do not say that he has agreed to this proposition, yet it 
has been considered, and as I am to have a meeting to-mor- 
row with Mr. Ladd, I would like to know what action to take. 
This proposed consohdation is practically on the same basis 
as the Tube consolidation. 

With the exception of Peneoyd and Lassig all the Bridge 
Companies are to take stock. I do not know the exact amount 
that Peneoyd is to receive, but I believe that it is one-half 
cash, balance in stock. Lassig sells for cash, no stock. 

Mb. Laudee: I really do not think that we should even 
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consider a proposition that does not give us at least the value 
of the works in cash. 

Mb. Phipps: There is one important point to be borne 
in mind, and that is that the consolidated Companies will 
guarantee to buy 50% of their Steel from us at the Market 
prices. 

Mr. Gayley: What increase in tonnage would we get 
over what we are getting now? 

Me. Phipps: I do not know exactly, but I think Mr. 
Schwab figured nearly 50% more. We promised Mr. Ladd 
to take this matter up and give him a positive answer. Un- 
less we agree to take stock it is not very likely that the propo- 
sition can go through. It has been figured that we can not 
make any money at the Keystone plant as it now exists and 
that it would cost at least $500,000.00 to put it in good shape. 
It has been a question whether we could handle rapid transit 
work at Keystone to advantage Avithout some very extensive 
changes. 



At a Meeting of the Board of Directors of the 

Caettbgie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., on Tuesday, April 17th, 1900, at 12:30 
P.M., there were present MM. Schwab (President), Pea- 
cock, Phipps, Singer, Lauder, Gayley, Morrison, Clemson and 
Moreland (Secretary), 

* « * 

Me. Schwab: The Board may remember that when we 
had this matter up before we had agreed to close on the basis 
of $500,000.00 cash, balance in securities, and that is the con- 
dition of affairs today. I did not agree to take all stocks. 
After learning that all Companies except Pencoyd and Las- 
sig had agreed to sell for stock, that Pencoyd was to be paid 
for their rolling mill in cash but for bridge works at ap- 
praised value in stock, I told Mr. Ladd, the promoter, that I 
would take up for consideration his latest proposition of 
giving us payment in securities alone. I favor the acceptance 
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of this proposition. It removes Pencoyd's rolling mill de- 
partment from competition with ns; we get one-twelfth m 
value of all works, a very high price for Keystone, and they 
take off our hands all contracts and pay us for all materials 
at Keystone in cash, so we run no risk on contract balances. I 
told Mr. Ladd at no time that his proposition would be accep- 
ted, although in talking the matter over with Mr. Carnegie he 
strongly favored my accepting the proposition forthwith. 
Mr. Roberts, of Pencoyd, told me that many of his relatives 
were stockholders of his Company and that a goodly number 
of them were women and that as he was forced to look after 
their interests he did not want to take fuU payment in se- 
curities, although so far as he himself was concerned that 
he would do so, but wherever estates were affected he would 
settle for cash. If we take stock and should get only $20,00 
(sic) per share for our stock we would get all that Keystone 
is worth. We would have to make some very extensive im- 
provements at Keystone if we expect to do good work and 
make money on it. I favor selling for securities and Mr. 
Carnegie and Mr. Henry Phipps, whom I talked with in New 
York last week, have given their assent, and it is now a ques- 
tion for the Board to act upon. 

* * * 
At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Came^e Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Monday, April 23rd, 1900, 
there were present MM. Schwab (President), Peacock, 
Phipps, Singer, Lauder, Morrison and Moreland (Secretary) ; 
Also Mr. Henry Phipps. (MM. Gayley and Clemson in New 
York City.) 

« « * 

Me. Peacock : Nothing new to report today. The very 
heavy reduction made in prices by American Steel and Wire 
Company, amounting to one cent per pound, is the subject of 
much speculation as to its effect upon the Iron and Steel trade 
generally, and we may perhaps have to confront some reduc- 
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tions ourselves, although we are still holding out for the 
higher prices. We are to have a meeting of Billet Makers 
and Pig Iron Association in New York tomorrow, and it is 
my judgment that we should vote for the maintaining of 
prices. We are practically protected by Associations on 
everything except plates and if a reduction was made in 
the price of Pig Iron and Billets by Associations it would 
certainly cause us not only great trouble to secure specifica- 
tions on high priced contracts, but no doubt some losses by 
adjustments in prices as well on business booked. Plates is 
a bad factor in the market, just now selling as low as $1.65. 

Me. Laxjdbk : The great mistake of the wire people was 
the publicity given to their acts. Reduction in price and 
shutting down of works being announced rather dramatically 
and I feel that a Congressional Committee will take up for in- 
vestigation. It is the wrong way to conduct a business 
through the newspapers, as the wire people did. They will 
not be the only ones to suffer. I believe extensive inquiries 
will be made, and so believing I would not stand in the way 
of a reduction if the Pig Iron Association desires to make 
one. The wire people are aiming to get a reduction in price 
of Billets and we do not know what they will do next. 

# # * 

At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., on Monday, April 30th, 
1900, there were present MM. Peacock (First Vice-Presi- 
dent), Lauder, Singer, Phipps, Morrison, Clemson and More- 
land (Secretary). (Mr. Schwab abroad; Mr. Gay ley in New 

York City.) 

# * # 

Mr. A. R. Peacock, as General Sales Agent, submitted 
the following reports : 
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"April 30th, 1900. 

"We submit herewith a statement, in gross tons, of the 
total sales of Standard Eails, first quaUty, reported to the 
New York Committee by the different members of the Eail 
Association since October 1st, 1899, including the tonnage 
carried over as of that date : 

Carnegie 483,904 

lUinois 604,691 

Cambria 121,735 

Colorado 59,319 

Pennsylvania 169,926 

Lackawanna 219,347 

National 2,050 

Total 1,660,972 

* * * 

Mr. Peacock : At the meeting of the Billet Makers, held 
in New York City last week, every one present stated positive- 
ly that prices should be maintained, at least for the present. 
The Pig Iron Association people were on hand at the meeting 
and they also approved of this action, believing that no re- 
duction should be made now. "We find that the action of the 
American Steel and Wire Company in making a reduction on 
their products has unsettled the trade in Europe a great deal 
more than at home. I doubt very much whether we can sell 
anything at present above $25.00 per ton at our works. The 
question is whether or not we should make a reduction. Hin- 
siker (sic), our Agent, asks for advice. We instructed him 
not to sell below $26.50. 

* * # 

Me. Clemson: I have nothing further to report than 
that a contract with the Eockefellers will be closed this week. 
Mr, Gayley informed me today that the fundamental features 
of the contract have been approved by the Rockefellers. I 
will go to New York tonight to meet Mr. Gayley and attend 
conferences with the Rockefeller representatives. 

* * * 
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At a Meeting of the Board of Directors of the 

Caenegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
iilg, Pittsburg, Pa., at 12:30 P.M., on Tuesday, May 8th, 
1900, there were present MM. Peacock (First Vice-Presi- 
dent), Lauder, Phipps, Morrison, Clemson and Moreland 
(Secretary). (Mr. Schwab abroad; Mr. Singer and Mr. Gay- 
ley in New York City.) 

* * # 

Mr. Peacock : The statement comparing status of busi- 
ness May 4th, this year, as against May 5th of last year, an- 
swers the inquiry of Mr. Lauder at the last Meeting, and I 
don't think it is a bad showing, considering that for several 
weeks past we have not been able to book much new business 
on account of trade holding off, waiting, apparently, for a 
reduction in price, which seems to be anticipated and expected 
by everybody. It seems to me that we confront times that 
make it rather hard to say what it is best to do. The Billet 
Association price of $35.00 is on Bessemer quality. This 
leaves Open Hearth open, and if a cut is made on Open 
Hearth Steel a reduction equal to it, it seems to me, will have 
to be made on Bessemer. The arrangement covering Billets 
is based upon a mere understanding to maintain prices. There 
is no formal agreement or penalty. I do not believe that we 
430uld get Billet Makers to agree to a reduction in price at 
the present time. At the last Meeting they were strongly 
in favor of maintaining prices. I am informed that Jones 
& Laughlins have about half their plant closed on account of 
insufficient orders and the National and Federal Steel also 
have some of their mills closed. I would not reduce prices 
now; would wait a couple of weeks or till the situation clears 
a little more or till we know more exactly the effect of the 
action taken by the American Steel & Wire Co., which is 
spoken of generally, of course, as disastrous, but the effect, 
so far as the future is concerned, if the pools hold together, 
is, in my opinion, somewhat doubtful. Much depends upon 
the action taken by the members of the Asosciation individu- 
allv. If all agree to maintain prices, it helps us on high 
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priced business that is now being specified for early ship- 
ment. 

* * * 

At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., on Wednesday, June 6th, 
3900, there were present MM. Schwab (President), Peacock, 
Phipps, Lauder, Singer, Morrison, Gayley, Clemson and More- 
land (Secretary). 

* * * 

Sales of Products. 

Mb. Schwab : While this matter has been talked over in- 
formally I would report officially the arrangement made with 
the other Steel Companies at a meeting held this week. Pig 
Iron was reduced to $20.00, Pittsburg and Bessemer Billets 
to $28.00, Pittsburg. The opinion of all the manufacturers, 
as expressed at the Meeting, was that these prices would en- 
able Pig Iron and Billet consumers to dispose of their fin-i 
ished products. We agreed to this price for a time, and if, 
in the course of a month or six weeks it should develop that 
business was retarded on account of the price, we would call 
another meeting and arrange for a further reduction. We 
have such a large tonnage on our books at high prices that 
all members of the Board are agreed that the reduction should 
be made gradually. I think that we aU agree also that prices 
will have to be reduced further, but that if the prices were 
forced to rock bottom at once it would jeopardize the high 
priced tonnages already on our Books. 

* • * 

At a Meeting of the Board of Directors of the 

Caenegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., on Tuesday, June 12th, 1900, at 12:30 
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O'clock P. M., thefe were present MM. Schwab (Preisideiit), 
Peacock, Lauder, Singer, Morrison, Grayley, Clemson and 
Moreland (Secretary) ; also Mr. W. W. Blackbnrn. (Mr. L. 
C. PHpps in New York City, en route abroad); 

The Minutes of the Meeting of the Board of Directors 
held on Wednesday, June 6th, 1900, were read and, on motion, 
approved. 



Mr. A. B. Peacock, as General Sales Agent, submitted the 
following reports : 

'June 12th, 1900. 

'We submit herewith a statement in gross tons of the 
total sales of Standard Eails, first quality, reported to tlie 
New York Cpmmittee by the different members o^^ the fiail 
Association since October 1st, 189^, including the tonnage 
carried over as of that date : 

Carnegie 489,652 

Illinois 597,772 

Cambria 126,499 

Colorado 60,944 

Pennsylvania 188,310 

Lackawanna 224,392 

National 12,050 

Total 1,699,619' 

• * * 

SaIiES of pRODtrOTS. 

Mr. Peacock; The only change in Association Rail Re- 
port is the transfer of 10,000 tons by Illinois to National 
Bteel Company- 

4 * * 

Me. Schwab : As near as I can find out there is no n#w 
business coming up in the Pig Ii'o^n or Steel bttsine^s. All 
manufacturers that I bate talked With tell me they have noth- 
ing to do and that things are i66 rapidly aptjroachifig a stat!d- 
o«n Wp should determine what to d6 on StrUetiir'al ^i^. 
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We are to have a Meeting of Association on Friday of this 
week. Wliat reduction should we agree to make? 

Me. Laudee: Would reduce on the same ratio with Pig 
Iron. Our policy, I believe, is to reduce gradually but we 
must see that a reduction is made in prices every now and 
then. 

# * * 

Me. Schwab: We shall very soon have to decide the 
question of whether or not we shall continue in the Rail As- 
sociation. In a few months the sales of Rails will begin. I 
do not think that we can get the same percentage that we 
got before. The National Steel Company will want ten or 
twelve per cent. If such a request was granted it would re- 
duce us from 30' per cent, to, say 26 per cent. We could not 
run full on such a percentage unless we could secure a goodly 
tonnage of foreign business. I do not believe that there will 
be as many Rails sold next year as have been sold during the 
last two or three years, and if such is the case it is a ques- 
tion whether we should, be in the Association again, espe- 
cially in view of the fact that if the Association continues, we 
shall have to take a lesser percentage. 

Me. Laudee: I would suggest that you get a full expres- 
sion of opinion from the senior members as to whether we 
should continue the old agreement or make a new one. 

Me. Schwab: I have already taken such action, but I 
also want the members of the Board to think about the matter 
to the end of getting their opinions also. 

# * # 

Me. Gayley: We will have another meeting with Mr. 
Gates this week. Judge Reed and Mr. Congdon have been 
working on the agreement. They think that we can exchange 
the guarantee clause in the Rockefeller agreement if they give 
the right to nominate The Carnegie Company as the succes- 
sor of the limited partnership as the owners of the Oliver 
Iron Mining Company stock. They say that it would not 
affect our case in any way if we did this. It is not our in- 
tention to concede anything and we would take no action that 
our lawyers would not approve of. We were hopeful that 
we could close this matter up early but every time we arrano-o 
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a basis of settlement and papers are written Mr. Gates' law- 
yer will not approve of tliem. They sent a paper on the 
other day which was not acceptable to our attorneys and we 
wrote another agreement and sent it on to Mr. Gates and told 
him that we did not desire to keep on exchanging papers in 
an indefinite manner forever and that we would like to get 
down to business. I think, however, as time goes on, we do 
not injure our position any, 

Mr. Schwab: I think that times are more favorable for 
us now than they were before and if we fail to make an agree- 
ment I would prefer to have the matter stand exactly on the 
same grounds as it did before negotiations, as I believe it of 
some importance that we concede nothing. If we have to 
fight and they cancel their leases, can we get ready next yeai 
to mine sufficient ore from our own properties to take care of 
our business! 

Me. Gayley: I am quite sure that we could easily mine 
enough ore from our own properties to take care of our busi- 
ness next year, if we fail to make an agreement with Mr. 
Gates, and I believe it should be our policy to state our posi- 
tion to them positively that if they do not want to close up a 
fair agreement with us that we stand ready to go it alone, 

* # * 

At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M. on Monday, June 25th, 
1900, there were present MM. Schwab (President), Peacock, 
Singer, Morrison Gayley, Clemson and Moreland (Secre- 
tary), also Mr. W. W. Blackburn. (Mr. Lauder in New York; 
Mr. L. C. Phipps abroad). 

The minutes of the Meeting of the Board of Directors 
held on Tuesday, June 19th, 1900, were read and, on motion, 
approved. 

Mk. Schwab: From what I see and from what I learn 
things look a little better; I feel that the buyers will begin 
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to place orders shortly; I have been figuring on Structural 
Steel and I find that we have taken 56% of the business in 
the United States during this year. 

Orb Sales. 

Mb. G-ayley: It is customary for the Ore men to bring 
down and store on the Docks a greater tonnage of Ore than 
the actual sales for the season. That is to say, at the present 
time the consumers have not purchased all of their require- 
ments and frequently they do not do so early in the season, 
depending on the Ore Companies bringing enough Ore down 
to supply their wants if they should desire to buy later on. 
In this way the consumer runs no risk in times like the 
present when Ore prices are high. I have talked with some 
of the Cleveland people about the limiting of mining to actual 
sales, and particularly with Mr. Samuel Mather and he in- 
forms me that he thinks it is an excellent proposition. Fot 
example. I am informed that some of the furnace men have 
only bought about three-quarters of their Ore requirements. 
The Ore Association people intend to have a talk with Judge 
Gary, in New York, and see if we can not make an arrange- 
ment whereby no more Ore would be brought down to the 
lower lake ports than is sold. I would like to know if it will 
be right for the Oliver Iron Mining Company and the Car- 
negie Steel Company to join in such an arrangement to make 
it effective, agreeing not to sell any of our Ore reserves. I 
think it would be well to make a formal agreement; we do 
not want to sell any of our Ore reserves; if we made such 
an arrangement as this we could assist in the keeping up of 
prices but would in no way hurt ourselves. We can mine all 
the Ore that we require, and the only point is in the selling 
of it, and if business picks up in the fall or the early spring 
some of the furnace people will be caught short of Ore un- 
less they come in and buy their full requirements at the pres- 
ent time. 

Mb. Scwab: I do not see any objection to the proposed 
agreement. 

After some further talk the President announced that 
it could be recorded as the sense of the Board that the Oliver 
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Iron Mining Company and the Carnegie Steel Company were 
willing to enter into an arrangement as reported by Mr. 
Gayley. 

At a Meeting of the Board of Directors of the 

Carnegie Steel, Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., on Tuesday, July 3rd, 1900, at 12 :30 P. 
M., there were present MM. Schwab (President), Peacock, 
Lauder, Singer, Morrison, Gayley, Clemson and Moreland 
(Secretary) ; also Mr. W. W. Blackburn. (Mr. L. C. Phipps 
abroad). 

Mr. Schwab: Business has reached a stage that makes it 
impossible to maintain the prices on Billets. Bails and struc- 
tural steel, I believe, can be maintained; the question of 
policy in these instances has to be considered. I think it is 
safe to predict that the Pig Iron makers and the Billet makers 
will not long desire to maintain prices. Mr. Butler, of 
the Pig Iron Association, informs me that they have sold 
practically no Pig Iron for the past two months. His idea 
of the price is $15.00 in the valley, and he thinks also that 
such a reduction would bring out plenty of business. We 
are to have another meeting with the Billet makers, rbut I 
feel quite certain that it will be impossible to hold the par- 
ties together and maintain the prices. One firm, a small one, 
has positively stated to me that it will not agree to any fixed 
price on Billets. I think it should be our preference for a 
small firm to take this stand rather than ourselves. I think 
we have carried the Billet association along just as far as 
we can. Plates and Bars, as you are all aware, .already have 
an open market. 

* # * 

The following communication from Mr. Andrew Car- 
negie, dated Skibo, June 20th, 1900, and addressed to the 
President, was read: — 
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"Yours of June 8t]i received; the situation is interesting 
and grave. Your remark in the Minutes of 6th 'There is 
question of course that if the business is left open and asso- 
ciations done away with that we can get our full share of the 
business and sufficient to keep our mills going at full speed. 
We should think seriously upon this point' goes to the point. 
In the former depresssions we announced our policy, viz: 
take all the orders going and run full. Our competitors be- 
lieved we meant what we said and this no doubt operated to 
clear the field. One after the other dropped out ; finally Penn- 
sylvania Steel dropped out and only a few remained who 
could meet the lowest prices. 

We averaged $4.00 a ton profit on all our product in the 
worst of times. 

I concur in the policy you are pursuing, trying to keep 
prices up as high as practicable owing to the large number 
of high priced orders on the books yet unfilled. But it is 
probable you will be met by the problem before long whe- 
ther to do as we did before or to continue co-operating with 
others trying to keep up prices. I am inclined to think that 
in regard to Bails you may be able to do this although Cleve- 
land and perhaps other mills will interfere and even with 
rails it may be our best policy to meet low prices and run 
full ; structural steel, probably one half of all the steel made, 
at tolerable prices would be better than a large amount at 
lower prices and it would be a pity to disturb an agreement 
that has worked so satisfactorily. In plates and all other 
things except these, I can see nothing for it but the old policy : 
Take the orders. 

I notice that the American Steel Hoop Company are tak- 
ing only 3,000 tons per month from you. That should be 
stopped or we should go into making their product promptly. 

In my opinion the sales department is censurable for per- 
mitting Illinois to get so far ahead in rail orders. No ex- 
cuse whatever for not having our rail agreement lived up to. 
It will cost far more friction you will find to get the inequal- 
ity redressed than to have kept it from arising. I think no 
point needs more close watching than the division of sales 
and I am sorry to have to express the opinion that the sales 
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department has not attended to this matter with the care and 
ability that we should have in that department, 

I would not buy the site we had in view for the Pipe 
Works, even for the price we offered. "We can get a site 
much cheaper directly ; we seem in for a period of depression 
but I believe it will not be prolonged and that the country 
and the world is going to take a great deal of steel, enough 
perhaps to keep the best situated manufacturers going fairly 
well, but not enough to induce the small, inefiQcient people to 
run. 



The following communication from Mr. Andrew Car- 
negie, dated Skibo, June 22nd, 1900, and addressed to the 
President, was read: 

"Before receiving yours of the 8th I had written you 
that I thought we would have to prepare to make hoops, etc. 
My advice is to go ahead; lose not a day; let your response 
to the action of the Hoop Company be such as will not only 
give them but others a lesson, which I am sure we will have 
to give sooner or later. I do not think that there are many 
customers for rods remaining and believe that if there are 
they will not exist for a long time. We should not go into 
rods as I see it unless we also go into wire. No use going 
half was across a stream ; should aim at finished articles only ; 
it is coming to this in all branches. ' ' 

Mb. Schwab : I have already expressed my views on the 
matter of rails referred to by Mr. Carnegie. For myself I 
do not see that there is anything left for us to do but to 
build a hoop and a wire mill. The American Steel & Wire 
Company have served notice on us for cancellation of their 
contract with us. The American Steel Hoop Company are 
buying but little from us. With the loss of customers that 
we have sustained it will leave us in a position to have no 
four inch billets to make. There does not seem to be any 
other place at present to place them. The contract with the 
Union Steel Company would not prevent us from going into 
the wire business. It is very doubtful indeed whether they 
would take a full tonnage from us. It looks very much as 



1882 CAE.NEGIE STEBIi COMPANY. 

though, we would have to put our steel into the finished 
article ; we formerly sold to the constituent companies of the 
American Steel & Wire Company and the American Steel 
Hoop Company from 30',00O to 35,000 tons of billets per 
month. We have done all that we can to endeavor to get them 
to take their tonnage from us but so far we have been able 
to accomplish nothing. I do not see how we can stop at wire 
rods; I think we shall have to finish the wire and nails be- 
cause there are no customers for wire rods at the present 
time. We have figured that a hoop mill will cost about $800,- 
000.00, a rod mill about the same amount and a mill to make 
barbed wire and nails would cost about $1,000,000.00, or a 
total expenditure to go into the hoop and wire and nail busi- 
ness, about $2,500,000.00. 

Me. Clemson: I do not see that we have any choice in 
the matter. If we cannot sell our Billets we shall have to 
make the finished products. 

Me. Gayley: I think that we shall unquestionably have 
to meet the issue. 



At a Meeting of the Board of Directors of the 

Caenegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., on Monday, July 9th, 1900, at 12 :30 P. M., 
there were present MM. Schwab (President), Singer, Mor- 
rison, Gayley, Clemson and CampbeU (Assistant Secretary). 
Also MM. W. W. Blackburn and H. P. Bope. (Mr. Peacock 
in Ne-w fork; Mr. Phipps abroad; Mr. Lauder absent, account 
illness; Mr. Moreland in New York). 

• * * 

Mb. Schwab : As arranged, I met the Steel people ao-ain 
but we could not agree about prices ; there is a manifest dis- 
position to restrict the output of Pig Iron ; National and Fed- 
eral agree to close down some of their furnaces. Have any 
inquiries for Billets developed? 
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Oee; Agkeements, Geneeal. 

President Schwab at this point impressed on Mr. G-ay- 
ley the necessity of seeing that Mr. Oliver did not make any 
contracts that had not first been acted upon and approved by 
the Board; all agreements should be carried out in strict 
accordance with the instructions of the Board. Mr. Gay- 
ley assured the President that he would see that no unau- 
thorized actions were taken and that Mr. Oliver was dis- 
posed to keep in line. 

Sales of Pboducts. 

The following communication from Mr. Andrew Car- 
negie, dated Skibo, 26th June, 1900, and addressed to the 
President, was read: 

"You are face to face with the great question, the part- 
ing of the ways ; the country cannot take the product of the 
steel works. 

"Are we to decide that we will take the business at 
the best price possible and run the works full, independent 
of all other concerns, managing our business in our own way, 
or are we to take percentages of the business with these and 
try to maintain prices. 

"First, as to Bails: you will probably have Cleveland, 
you know you will have the National, and I see that the Ten- 
nessee Coal and Iron has taken orders for 70,000 tons of 
Open Hearth and announces that it is going into rails. My 
opinion is that whatever temporary advantage might accrue 
from percentages, which would restrict our running; our 
property will be worth far more years hence by deciding that 
come what may we shall run full as long as there are orders 
in the market. You know that we can run full and have a 
margin of profit. 

"I do not favor disturbing the Structural Steel Pool as 
long as we get present percentages; nor the rail pool if we 
could obtain present percentages, but I think in the latter 
case it is impossible to do this. 

"I have already stated my opinion that you should go 
promptly to work to make hoops and cotton ties. We knew 
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that reaction would come sooner or later. We know what 
we did before and how well we came out and I agree with 
Mr. Lauder entirely that no consideration would induce me 
to not take orders to keep our furnaces going. "I am dis- 
appointed that last Minutes say nothing about the Illinois 
Steel Company being 108,000 tons ahead of its division ; that 
is, they owe us 50,000 tons at $20 per ton profit, one million 
dollars. What is the use of making agreements if they are 
not looked after? What are all the petty economies that can 
be made at the mills compared to a loss of this kind, incur- 
red simply because the Illinois Steel Company was not held 
up to its agreement! The probabilities are now that at the 
best we will not be able to get our proper amount. Not a 
day should be lost, however, in calling upon the Illinois Steel 
Company to transfer to us 30,000 tons, which is due us even 
after giving the 40,000 tons to the National Steel. You can 
probably force them to do so now but shortly you will not 
be able to do so. 



Improvements ; Hoop, Wiee and Nail Mills. 

The following cablegram from Mr. Andrew Carnegie, 
dated Clashmore, July 7th, 1900, addressed to the Board of 
Directors, was read: 

"My recent letters predict present state of affairs; urge 
prompt action, essential; crisis has arrived, only one policy 
open; start at once hoop, rod, wire, nail mills, no half way 
about last two. Extend coal and coke roads, announce these • 
also tubes. Prevent others building; not until you furnish 
most staple articles can you get business among them suffi- 
cient to keep mines and furnaces in full operation- should 
also run boats Conneaut to Chicago, even if costs are high 
Never been time when more prompt action essential, indeed 
absolutely necessary to maintain property. It will be made 
poor affair if failure now when challenged; have no fear as 
to the result, victory certain. Spend freely for finishing 
mills, railroads, boat lines. Continue to advise regularly bv 
cable. 
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Mr. Schwab: I replied to Mr. Carnegie that all parties 
favor hoop and cotton tie proposition except Mr. Lauder, 
who, while in favor of it also, thought we ought to hold off, de- 
ferring action. 

I had hoped to have the matter of building hoop, rod, 
wire and nail mills discussed and acted upon at this meeting 
but as a number of the members of the Board of Directors 
are absent today, we will postpone definite action until the 
meeting next week. However, I do not think there are any 
two ways about it; we must go into the business. Pending 
final 'decision we will proceed to get the bids on the engines 
so that no time may be lost. 

Mr. Blackburn: We are progressing, anyway. 

Mr. Schwab: We are not losing a day. 

* * * 

Mr. Gaylby: I presented to the Ore men in Cleveland 
the proposition not to sell our surplus ore. They held a 
meeting in Cleveland last week to consider this suggestion and 
they have advised me that it appealed to them favorably. We 
were to have held a meeting in New York last Friday but 
on account of the heat it was postponed. We expect to have 
one in New York or Cleveland in about two weeks. Pending 
that meeting Mr. Mather advised me that they would work 
together on that basis. 

Mr. Schwab : I suppose a great many furnaces have not 
contracted. 

Mr. G-ayley: Furnaces have so far only purchased 70% 
of their requirements, as estimated early in the season. 

Mr. Schwab: Who are the Valley Furnace Associa- 
tion going to sell Iron to? 

Mr. Gayley: They have a limited market in the pres- 
ent situation ; they may make more foundry iron. 

Me. Schwab: I think the valley people will agree to 
blow out a number of their furnaces. 
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At a Meeting of the Board of Directors of the 

Carnegie Steel, Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., on Monday, July 16th, 
1900, there were present MM. Schwab (President), Lauder, 
Singer, Gayley, Morrison, Clemson and Moreland (Secre- 
tary) ; also MM. W. W. Blackburn and H. P. Bope. (Mr. 
Peacock in New York; Mr. Phipps abroad). 

* * * 

Mr. Gayley: I do not see that we would gain any advan- 
tage by going into rods, for the reason that we would not 
find a consumer for them any more than for billets. 1 would 
rather take up the tube business; why could we not do this 
and use our mills at Duquesne for the purpose? 

Mr. Schwab: We could not use the Duquesne Mills for 
tubes ; it will require a separate plant to handle them. The 
whole question is that we iave from 35,000 to 40,000 tons of 
steel that has been -going into such products as rods, wire, 
nails, hoops, etc., and our mills are constructed for supplying 
the same. Now we cannot sell the tonnage. Should we fin- 
ish it? We are talking of a Bessemer plant and of billet mills. 
Mr. Gayley : I understand the question. I presume that 
we will have to finish the product but I would not favor going 
into rods. I would make the finished article. 



Mr. Sghwab : If we want to drop back into an old fash- 
ioned way of doing business I want to be counted out of it. 
We already have Mr. Carnegie's approval, by letter and by 
cable. 

Mm. Cliemson: I do not see any reason for postponing 
until September. 

Mr. Lauder : I would not want to go ahead with these im- 
provements until I see Mr. Carnegie and have a talk with 
him. 

Me. Schwab: I do not see how we can defer any lono-er- 
it simply means the shutting down of Duquesne, The Ameri- 
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can Steel and Wire and the American Steel Hoop Company 
say that they are not going to buy billets from us. We have 
got to adopt some means to take care of our raw materials. 
To say that we are going into the business will not bring out 
a contract ; that time has passed. I am very willing, indeed, 
to have myself placed on record as stating that it is de- 
cidedly wrong to defer. 

Me. Gayley: I think we are committed to go into the 
wire business. 

Mr. Lauder: I move that we postpone the authorization 
of the improvements contemplated at Duquesne until the mid- 
dle of September. 

Mr. Gayley seconded the motion. 

A vote was taken, with the following result: Lauder, 
aye; Singer, aye; Schwab, no; Moreland, no; Gayley, no; 
Clemson, no; Morrison, no; The President announced that 
the motion was lost. 

Mr. Sohwab : It seems to me that it is perfectly clear that 
we have the positive approval for these improvements from 
Mr. Carnegie. We have incorporated in the Minutes of the 
last meeting his letter of 26th June which was followed by 
cablegram of July 7th, both of which strongly advocate our 
going ahead with the improvements. I think we might as 
well decide now as six weeks later. 



Mr. Moreland: I would suggest that we consider the 
propositions separately; that is, take up the Wire and Nail 
plant and then follow with the Hoop plant; I am not pre- 
pared to answer for the latter today. 

Mb. Schwab: Very well, we will do that, and I would 
state that the question I wish to have decided by the Board 
now is whether or not we will appropriate $1,400,000.00 for 
the Rod, Wire and Nail plants to be built at Duquesne Steel 
Works, in accordance with the plans we have made. 

On motion (MM. Morrison and Gayley), the expenditure 
of $1,400,000.00, for the erecting and building of a Rod, Wire 
and Nail Plant at the Duquesne Steel Works was authorized ; 
the vote being as follows : Schwab, aye ; Singer, aye ; Morri- 
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son, aye ; Moreland, aye ; Gayley, aye ; Clemson, aye ; Lauder, 
no. The President announced that the motion was carried. 



At a Meeting of the Board of Directors of the 

Cakwegie Steel Company, 

held at the General Offices of the Company, Carnegie Building, 
Pittsburg, Pa., at 12:30 P. M. on Tuesday, July 31st, 1900, 
there were present MM. Schwab (President), Peacock, 
Phipps, Singer, Gayley, Clemson and Moreland (Secretary). 
Also Mr. J. E. Schwab. (Mr. Lauder in Marquette, Michi- 
gan; Mr. Morrison abroad). 

Me. Schwab : Mr. Hill of the Great Northern told me 
some time ago that he contemplated purchasing 10,000 tons 
of bridge steel but that he would wait until the price reached 
1.50 per pound. Such talk as this has confirmed me in the 
belief that we could get a pretty good tonnage at this figure. 

Mb. Peacock : That price would give the American Steel 
& Wire and the Republic a chance to take the angle business. 
They have been quoting on angles 1.25 for the sizes covered 
by the pool agreement and for angles under 3 inches not 
covered by pool agreement almost everybody is quoting Ic 
per pound. It makes it rather difficult for us to sell under 
such conditions and keep agreement. 

Mr. Schwab : I will have a meeting of the structural steel 
men called at once and we will go over the situation and 
see what can be done. 

* * * 
Orb, Supply. 

Mr. Gayley : Last week at a meeting of the ore association 
the question was brought up of bringing down only the ore 
required to meet the sales. It was the unanimous opinion 
that we should work on that plan until September and we 
would then have another meeting and see whether or not we 
would continue it. In regard to old range ores, we are the 
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only producer, with perhaps one exception that can produce 
more ore than we have sold this year. We can produce 
1,000,000 tons more than our sales or our requirements. As 
far as I can learn the other producers can not produce as 
much as they have sold; an argument like this, presented to 
the ore association, I think, would keep it intact. They 
would have no object in breaking away and for this reason 
I think that prices will hold and that the matter of holding 
the prices is very largely in our own hands. The ore asso- 
ciation only has the Mesaba ores to sell and the old range 
ores being far more marketable, if there was a reduction in 
price they would be taken in preference to any other. I did 
not explain our position to the ore association, believing that 
it was better to reserve such a statement until our next 
meeting, everything being so agreeable at the last one. 

* * * 

The following communication from Mr. Carnegie, dated 
Skibo, July 11th, 1900, addressed to the President and Board 
of Directors, was read: 

"Confirming my wire upon the situation let me say that 
all is coming just as expected. There is nothing surprising; 
a struggle is inevitable and it is a question of the survival of 
the fittest. For many years we have seen that the manufac- 
turer must sell finished articles. One who attempts to stop 
half way will be crowded out. We have a great advantage 
over others, running non-union, but I do not believe that we 
shall be allowed to run non-union peaceably unless we give 
our men steady work; unless we run when others stop as we 
did for some years previous to the boom. The result of our 
decision to take orders and run was a great triumph and has 
given us the position we occupy. I think our policy should 
be the same again. 

We need to manufacture hoops, cotton ties, steel wire, 
nails, tubes, perhaps other things later as we go on. When- 
ever we do so we have the big trusts at our mercy. Temporary 
arrangements, understandings may be arrived at then, but 
we should place little dependence upon them. Our safety lies 
in being independent and running our business in our own 
way. The agreement that our versatile President made in 
structural was a triumph, think it fair and it may last some 



1890 CARNEGIE STEEL COMPANY. 

time, althougli you will fiiid that big profits in structural will 
tempt others into it just as rails are doing. I note that the 
Tennessee Company has taken orders for 70,000 tons of rails 
next year's dehvery, open hearth steel. You may be able to 
combine for a year and make an arrangement for rails that 
will be profitable, upon the whole, filling up with billets or 
something else. No objection to this ; but the main rule holds, 
notwithstanding the exception, that we should give our men 
steady work if there are orders in the market. 

The greatest blow we have received is in the rise of rail- 
way rates and we should address ourselves to rendering these 
impossible. There is no reason why we cannot ship to Con- 
neaut and to western points by boat from Conneaut and T 
would spend a good deal of money and a good deal of atten- 
tion upon this. The mere fact that you begin shipping in that 
way by boat will bring railroads to their sense. I also think 
that something can be done shipping by Erie Canal from 
Conneaut. I think the Lorain or somebody el3e put a line of 
boats upon the Erie, and I know that a paper manufacturer 
of Erie does all his transportation by line of boats, which 
he tells me costs him about 75 cents per ton. One shipment 
to New York by canal would give your railroad friends much 
anxiety. 

"In the case of tubes which are transported long dis- 
tances, if we cannot get a river location we should get a 
lake one. The lakes, with the Erie canal, which is bound to be 
improved, will give an establishment there an enormous field 
for tubes. I think Pittsburg with the improvement of rivers 
bound to be the best place, but not much better than Conneaut. 
Indeed for tubes the latter may command more trade, having 
the lakes and the Erie canal, than even Pittsburg with its 
Western rivers, because I understand the crowded east re- 
quires a great deal of tubes. 

"Briefly, if I were czar, I would make no dividends upon 
common stock, save all surplus and spend it for a hoop and 
cotton tie mill, for wire and nail mills, for tube mills, for lines 
of boats upon the lakes for our manufactured articles and to 
bring back scrap, etc. 

"Of course we should go forward with our coal and coke 
roads at once, when we can deliver coke not only at Pittsburg, 
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but to che New York and Erie, Nickle Plate and Lake Shore, 
we shall have a profitable business and I believe shall be able 
to clear the transportation of our coke out of the profits we 
shall make directly and indirectly in having our coke to dis- 
tribute among all lines. I know that you will see the im- 
portance of first getting the right of way very quietly and of 
not speaking until you have secured this. 

''This is a crisis which can be used to enhance the value 
of the property or which, not being properly used, will de-. 
preciate it. You have only to rise to the occasion, but no 
half way measures. If you are not going to cross the stream 
do not enter at all and be content to dwindle into second place. 
Put your trust in the policy of attending to your own business 
in your own way and running your mills full regardless of 
prices and very little trust in the efficacy of artificial arrange- 
ments with your competitors, which have the serious result of 
strengthening them if they strengthen you. Such is my ad- 



At a Meeting of the Board of Directors of the 

Cakneglb Steesl Company, 

held at the (j«neral Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., on Monday, August 6th, 
1900, there were present MM. Schwab (President), Peacock, 
Lauder, Singer, Clemson and Moreland (Secretary). Also 
MM. J. E. Schwab, D. G. Kerr and W. W. Blackburn. (Mr. 
L. C. Phipps at Spring Lake Beach, N. J., Mr. Grayley at Mag- 
nolia Beach, Mass.; Mr. Morrison abroad). 

# * * 
Rail Pool,. 

Me. Schwab : In view of the fact that Mr. Lauder is going 
away and will be absent for some time and we would like to 
have his views on whether or not the rail pool should be con- 
tinued. 

Mb. Lauder : I am not sufficiently familiar with the statis- 
iics to give an opinion off-hand. I am sure I would not favor 
the organization unless the price is lowered considerably. 
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Based upon $16.00 Pig Iron, Pittsburg, I think that $25,00 
would be a fair price for rails. 

Mb. Schwab : Would you favor continuance of pool agree- 
ment on $25.00 Eails even though we would not get sufficient 
tonnage to run works to their full capacity? 

Mb. Laudee : I believe I would favor the maintaining of a 
Rail pool. It is rather early to give an opinion, as times may 
change at or before the time this matter is brought up for 
settlement. 



At a Meeting of the Board of Directors of the 

Cabnegib Steel Company, 

held at the Greneral Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M. on Tuesday, September 
25th, 1900, there were present MM. Schwab, (President), 
Peacock, Phipps, Grayley and Blackburn; also MM. Dickson 
and Bope. MM. Lauder, Singer and Morrison abroad, Mr. 
Clemson at Scotia. 

Minutes of the previous Meeting were read and approved. 



Sales Eepoets. 

Mr. A. R. Peacock, as General Sales Agent, submitted 
the following reports : 

"We submit herewith a statement in gross tons, of the 
total sales of Standard Rails — ^first quality — reported to the 
New York Committee by the different members of the Rail 
Association since October 1st, 1899, including the tonnage car- 
ried over as of that date : 

Carnegie, 498,389 

Illinois, 512,370 

Cambria, 170,762 

Colorado, 86,308 

Pennsylvania, 187,132 

Lackawanna, 234,787 
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National, 38,663 



Total, 1,728,411 

^ * * 

Mr. Schwab : I would like to report that at the meeting of 
the rail manufacturers last week, we agreed upon a division 
of the business, and practically the same conditions as exis- 
ted during the past year. We have had to take in the N^ional 
Steel Company, giving them ten per cent., of the rails sold, 
to be deducted pro rata from all the other members. The price 
of rails was fixed at $26.00 per ton. 

At a Meeting of the Board of Directors of the 

Caenegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., on Thursday, October 4th, 
.1900, there were present MM. Schwab (President), Peacock, 
Phipps, Clemson, Gayley, and Blackburn; also MM. Dickson, 
Corey, J. E. Schwab and Bope. MM. Lauder, Morrison and 
Singer abroad. 

Minutes of the previous Meeting were read and approved. 

* * # 
General Conditions. 

Mr. Peacock : I have nothing new to report. The market 
is in about the same condition as last week. The Railroads 
appear to be in no hurry to place rail orders for next year. 
There are some matters yet to be adjusted by the Bail Com- 
mittee, such as giving us the privilege of adjusting freights, 
where necessary, which we have heretofore had. 

The National Steel Company is in a somewhat more favor- 
able position as to freight rates than ourselves, if we have to 
add full tariff rates to our mill price. I think that can be ad- 
justed during the next week. 
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Eails. 

Mb. Schwab: I would like, in connection with Mr. Pea- 
cock 's remarks, to discuss the rail situation. The Eail ' ' Pool' ' 
decided that $26.00 was about the proper price for rails this 
year, which conclusion was reached after having had the ad- 
vices of a great many Railroad Presidents that they were sat- 
isfied to pay $25.00 or over. Most of them said $25.00. 
One went as high as $28.00— Mr. Newman of the Lake Shore. 
From all we can learn our price is being badly received by 
the Railroads, with the claim it is too high. 

There is a meeting of the rail people to-day which I 
could not attend. Judge Gary has reported they were seri- 
ously considering putting the price lower, and has asked my 
advice. My opinion is that at this time it would be a serious 
matter to change the price. The other people have no rails 
to make, while we have, and they are, naturally anxious for 
orders. 

My recommendation is, therefore, that we stick to the 
price we have fixed, at least until after election, and then 
make a reduction if it is found necessary to do this. I have 
information this morning, although not directly confirmed, 
that the Railroad Presidents had a meeting yesterday and 
decided they would not pay over $22.00 per ton. 

If the Board is entirely satisfied, I will act on the policy 
of holding to our price, at least until after election. 

Mr. Peacock: I would hold the price for the present. I 
do not say until election as we can not tell what will happen 
between now and then. While I was in favor of $25.00, I do 
not believe a reduction to this price would do any good to-day. 
I think we will have to go below $25.00. 

Mb. Phipps : I would not favor making any change to-day. 
A reduction at this time would have to be a radical one, and 
would further be an admission that a mistake had been made 
in endeavoring to establish too high a price. If we can hold 
off until say thirty days, if a lower price is necessary, I think 
a moderate reduction will satisfy the Railroad people. 
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At a meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., on Thursday, October 
11th, 1900, there were present MM. Peacock, 1st Vice Presi- 
dent, Phipps, Morrison, Clemson, Gayley, and Blackburn ; 
also MM. Corey, Dickson and Bope. Mr. Schwab in Wash- 
ington; MM. Lauder and Singer abroad. 

* * ■* 

(p. 258) Mr. Peacock: In the absence of the President I 
would say that he has succeeded in arranging rail matters 
with the Colorado Fuel & Iron Co., so that there will be no 
break in the rail agreement at present. 

I believe, also, that the right has been given to us to 
equalize freight rates with the other mills. 

In general the roads do not seem anxious at all to buy 
rails. I think they are waiting until the election is over. 
There has been a great deal of talk in the newspapers about 
the rail agreement, but I am satisfied it has not come from 
the Railroad Presidents. 

* * « 

Contract por Slabs with La Belle Steel Company : 

Mr. Peacock : I have a negotiation on hand with the La 
Belle Steel Company of Wheeling, which is very largely en- 
gaged in the manufacture of pipe. They buy slabs, rolling 
the plates themselves. They will probably require 6,000 tons 
per month, although the contract, if made, could be for their 
requirements, or, for a maximum quantity with the privilege 
to us of taking any additional quantity under the terms of 
the contract. They now have a contract with the National 
Steel Company for 1500 tons per month. I think we can get 
the business. Ninety per cent, of the tonnage is Bessemer 
Steel. The price would be arranged the first of each quarter, 
on the steel basis, with a provision for an arbitrator. 

Such a contract does not mean a great big profit for us, 
because the La Belle Company is in the territory of a com- 
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petitor who has but a ten cent freight rate as against ours 
of one dollar. 

I am uncertain as to whether or not this would be good 
business for us. If we do not make the trade, they will 
either increase their contract with National, or, worse, they 
will build their own plant, which would be an open hearth 
plant, as they cannot afford to put in a Bessemer plant now. 

I submit the matter to the Board, as it is a large deal 
and should be considered here. They are to-day buying steel 
at $17.00 their mill, which means $16.00 for us on to-day's 
market. 

The contract would be for a period of five years. 

Mr. GrAYLEY: The proposition simply means, under pres- 
ent conditions, that we will provide the raw material, with 
the advantage of cheaper production on the rest of the mate- 
rial from that particular train, by reason of running full. 
It is simply on the same basis as we now sell steel every- 
where, selling at the market price. I would certainly favor 
taking the contract on the basis reported. 

Me. MoKEisoisr : I agree with Mr. Gayley, and would take 
the business. 

Mr. Phipps: I think such a large tonnage as that, com- 
ing regularly, would be very desirable to have. The dollar 
freight is abnormally high and over a period of five years 
we would, in all probability, have a lower average rate. 

* * # 

At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., on Monday, October 22nd, 
1900, there were present MM. Schwab, Peacock, Phipps, Mor^ 
rison, Gayley, Clemson, Blackburn and Lauder; also MM. 
Corey, Dickson and Bope ; Mr. Singer abroad. 

* * * 

(p. 286) Plates and Plate Pool. 

Mr. Peacock: "We have arranged to put the price of 
plates up to 1.25c. per pound at the mill. The orders which 
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have put us in shape to do this are those for the B. & 0. 
cars. I do not anticipate we will get very many plates at 
the price, but it will head off tonnage coming in of which we 
cannot take care. 

Mr. Schwab: While on this subject, I would like to ex- 
plain to the Board a project I have in mind, to see what they 
think of it. I am not sure it can be accomplished, but I hav^e 
every reason to believe there is a fair chance of doing it. I 
think we can arrange for an Association similar to the struc- 
tural association, for dividing the plate business and main- 
taining the price ; let there be a fixed percentage given to each 
manufacturer, with a heavy penalty per ton for exceeding 
that percentage, so that it will be of no benefit to cut the 
price to take a larger percentage. The price of plates has 
dropped to a very low point, in some instances below one cent 
per pound, which makes an actual loss on the present rates of 
freight. I believe that the low price which we have forced 
other mills to take during the past few months, puts us in the 
position of being able to make favorable arrangements with 
them. 

I would not go into any arrangement which would not 
give us just as large a percentage as on an open market, and 
we can make the price anywhere from $5.00 to $10.00 per 
ton above what we are getting now. There are only ten or 
eleven Plate Mills in the country. We have communicated 
with all of them, and I believe they are favorable to such an 
arrangement. I favor it very strongly for this reason; in 
the structural association we have sold just the same per- 
centage as we did in the open market before the association 
was formed. It has been a very profitable arrangement to 
US, with a tonnage as large as if we had not been in the asso- 
ciation. 

I have asked these plate manufacturers to meet me this 
week. If the Board decides we ought not to make such an 
arrangement, we can easily demand such a percentage as will 
make it impracticable to form such an association, but I think 
this is a favorable opportunity because plates are likely. to 
advance a little and we should close at once. 

r am inclned to include the Pressed Steel Car tonnage 
in our percentage, for the reason that it will give ua a much 
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larger percentage and when the plate tonnage falls off, the 
car tonnage will fall off first; and it will give ns that much 
larger percentage outside of cars. I should like the opinion 
of the Board. 

Me. Peacock : I am not very much in favor of Pools. I 
do not see how we can well include the car business because 
we are to-day preventing the building of shape cars by the 
fictitious price fixed by the structural Pool. There is no 
doubt any Pool will make money for the Carnegie Steel Com- 
pany while it lasts, but we are also making our competitors 
a great deal of money. There are times when a Pool works 
to our disadvantage. We must sink for a time our identity, 
anl I think that is very costly. 

Me.. Schwab : This should be borne in mind, that if we 
can get the general market in plates up, we can carry out 
our Pressed Steel Oar contract, which we have not done on 
recent orders. 

Me. Latjdee: We have this advantage now; we can in- 
crease our plate tonnage by exporting. If the Pool limits 
orders in this country, we can fill up by taking orders abroad. 
I do not see any objection to the arrangement, but you will 
see, of course, that the price is not put too high. Taking 
everything into consideration, with judicious management, I 
think it would be advantageous. 

Me. Phipps: I think we are in better position by reason 
of having this car contract, and by having the call on the 
business of the American Bridge Company. I think condi- 
tions have been working so, that it is even more desirable for 
us now than it appeared last spring, when the matter was 
first broached. With heavy freights against us, such a Pool 
will help us. I would favor it on practically the same basis 
of management as the structural Pool, with a reasonable 
price. 

Me. Schwab : I would like to say one thing more, with ref- 
erence to our building up our competitors; the history of 
Pools has been that, where mills have been in a pool, and, 
have made a great deal of money in any product, they have' 
thought it unnecessary to economize in the manufacture of 
that product, but that has never been our history. When we 
have gone out of a pool, we have always been in good shape 
to follow the business. 
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MM. Blackburn, Morrison, Clemson, Gayley, Clemson, 
Dickson, Corey and Bope all spoke briefly on the subject, to 
the effect that, while on principle opposed to pooling arrange- 
ments, the peculiar conditions surrounding the plate business 
and the situation with regard to freights, all seem to make 
such an arrangement desirable. 

Me. Schwab: The concensus of opinion seems to be that 
we should go into something of this kind if it can be ar- 
ranged. We will have a preliminary meeting on Thursday, 
and I will report to the Board further after it has been held. 
I should like to get some opinion as to the price at which you 
think we should start. 

The majority of the Board favored starting with a price 
not over 1.25c. per pound, to be advanced later if conditions 
warrant, the President stating he would be governed ac- 
cordingly. 

* # # 

At a Meeting of the Board of Directors of the 

Carnegie Steel, Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., November 6th, 1900, there 
were present MM. Schwab, President, Peacock, Phipps, 
Lauder, Morrison, Gayley, Clemson and Blackburn ; also MM. 
Henry Phipps, J. E. Schwab, Corey, Dickson and Bope. Mr. 
Singer in New York. 

* * * 

The summary of important sales from January 1st to 
October 31st, 1900, is as follows : 

Average Average 

jJet Price Price Per 

.Tons Material Per Pound Net Ton 

389,325 Struct '1. & Ship— Domestic, 1,826c $36.51 

9 768 " " — Canadian, 1.552o 31.04 

49'g.90 " " — Foreign, 1.522o 30.43 

338,662 Plates, —Domestic, 1.318c 26.35 

5 233 ' ' — Canadian, 1.573o 31.46 

78|556 " —Foreign, 1.229c 24.57 
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AVEBAGB 


AVEBAGE 


Nsa? 




Pbicb 


Peb. 


Tons 


Matertat,. 


Pee Pound Neo? Ton 


60,154 


Bars, 


-Domestic, 1.288c 


25.76 


1,800 


K _ 


—Canadian, 1.480© 


36.79 


22,033 


tt _ 


-Foreign, 1.225e 


24.50 


27,5.21 


0. H. AxLgs, 


-Domestic, 1.677c 


33.53 


98 


tin i i _ 


-Canadian, L900c 


38.00 


3^250 


Ingot Moulds, - 


—Domestic, 


30.76 


786,290 


Total Net, Tons. 




Gtsoss 




AvEBAiJE Pbice 


Tons 


Mateeial. 




Gboss Ton 


5,340 


Ferro Mamganese — Domestic, 


$8L75 


324,937 


Billets & Slabs, 


— Domestic, 


26.57 


1,053 


i( a 


— Canadian, 


19.86 


29,868 


a 11 


— Foreign, 


19.67 


105 


0. H. Ingots, 


— Domestic, 


43.90 


111,121 


Sheet Bars, 


— Domestic^ 


30.83 


64,500 


a (.< 


— Foreign, 


19.35 


5,754 


Pig Iron, 


— Domestic, 


20.02 


300 


(( (( 


— Canadian, 


15.50 


26,165 


Scrap,. 


— Domestic^ 


14.75 


12,000 


a 


— Foreign, 


12.47 


14,675 


Spiegel, 


— ^Domestic, 


28.20 


110,905 


Std. Bails, Ists 


— ^Domestic, 


29.30 


2,728 


Std. Rails, Ists 


— Canadian, 


26.72 


23,133 


" Ists 


— Foreign, 


23.83 


13,856 


" 2nds 


— Domestic, 


29.29 


760 


" " 2nds 


— Canadian, 


28.57 


268 


" " 2nds 


— Foreign, 


20.04 


14,057 


Light Eails, 


— Domestic, 


27.68 


14,118 


(( (I 


—Foreign, 


27.72 


7,415 


Splice Bars, 


— Domestic, 


36.38 


110 


ti u 


— Canadian, 


35.84 


2,004 


U 11 


— ^Foreign, 


32.42 



785,172 Total Gross Tons, 
1,571,462 Grand Total Tons. 
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Mk. Peacock: I can report that we succeeded in selling 
the National Transit Company, during the past week, plates 
enough to keep them supplied until we can arrange for the 
tubes complete about 50,000 tons. The price is 1.15c. per pound 
for the narrow, and 1.20c. for the wider plates. 

Moreover, the National Tube Company are likely to want 
to purchase any moment, they having suspended orders for 
machinery for their new open hearth plant, hoping we will 
not go into the tube business, as it is rumored we are likely 
to do. 

Me. Schwab : When I was in New York last week, J. Pier- 
pont Morgan sent word he would like to see me. I did not 
comply for several reasons. I thought it was about railroad 
matters, but I did meet Mr. Steele, who is his chief assist- 
ant, and was informed it was in reference to tubes ; that the 
Morgan people had financed and put through this new tube 
combination, and were much alarmed about our going into 
tubes. 

I think when Mr. Carnegie comes out here next week and 
we have definitely decided as to site, we should make a definite 
announcement of our intentions. 

# * * 
Plate Agreement. 

Mr. Schwab : I would report in regard to the plate mat- 
ter, that I think there is very little doubt it can be closed. 
The Federal Steel Company is the only objector to the ar- 
rangement, but this week will probably see the arrangement 
carried out in line with previous advices, only on a more fa- 
vorable basis to ourselves than when we went into the nego- 
tiation. I now think the arrangement will be made on the 
basis of our taking nearly, if not quite, half of all the plates 
made in the United States. 

I. spoke to Mr. Carnegie on Sunday, and he was delighted 
with the arrangement. 

We have not come to the matter of price, but if we can 
agree on percentages there will be no trouble in agreeing on 
the price to be charged. I now think 1.25c. will be too low. 
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Open Hearth Eails. 

Mr. Schwab : As a matter of interest, I would say that 
Mr. Cassatt, of the Pennsylvania Eailroad Company, and Mr. 
Hill of the Great Northern Railroad, offered me $4.00 per 
ton more if we would make their rails of open hearth. We 
are, of course, not in position to do this. 

At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., November 13th, 1900, there 
were present MM. Schwab, President, Peacock, L. C. Phipps, 
Lauder, Clemson, Gayley, Morrison, Singer and Blackburn; 
also MM. Andrew Carnegie, Henry Phipps, J. E. Schwab, 
Corey, Dickson and Bope. 

Plate Agreement, 

Mr. Schwab: I would report that we have finally con- 
cluded the agreement on plates. Two of the firms could not 
sign mthout having the consent of their boards of directors, 
but I think there will be no trouble about it. The basis is 
such as to give us 46i4%, but we have 140,000 tons, excluded 
from any pool arrangement by reason of tonnage already sold, 
so that we really get 56% to 57% on next year's business. 

The price has been fixed at 1.35c. per pound, Pittsburg. 

* * * 

At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., on Tuesday, December 4th, 
1900, there were present MM. Schwab (President), Peacock, 
L. C. Phipps, Lauder, Singer, Clemson, Gayley, Blackburn and 
Morrison ; also MM. Henry Phipps, Dickson and Bope. 
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Minutes of the previous meeting were read and approved. 



Sales Reports. 

Mr. A. B. Peacock, as General Sales Agent, submitted the 
following reports : 

"We submit herewith a statement in gross tons, of the 
total sales of Standard Eails — ^first quality — reported to the 
New York Committee by the different members of the Eail 
Association since September 21st, 1900: 

Carnegie, 214,119 

Illinois, 198,893 

Cambria, 49,653 

Colorado, 105,391 

Pennsylvania, 67,478 

Lackawanna, 118,761 

National, 81,250 



Total, 835,545 

The summary of important sales for the month ending 
November 30th, 1900, is as follows: 







Average Average 








Price 


Price 








Per 


Per 


Net Tons Material 




Pound Net Ton 


110,932 


Struct '1 & Ship 


— Domestic, 


1.459c 


$29.18 


2,550 


li a 


— Canadian, 


1,200c 


24.00 


718 


a 11 


— Foreign, 


1.109c 


22.19 


340,414 


Plates, 


— Domestic, 


1.166c 


23.32 


800 


(( 


— Canadian, 


1.281c 


25.63 


794 


(( 


— Foreign, 


1.096c 


21.92 


14,832 


Bars, 


—Domestic, 


1.236c 


24.71 


150 


( i 


— Canadian, 


1.250c 


25.00 


141 


11 


— Foreign, 


1.128c 


22.36 


19,046 


0. H. Axles, 


— Domestic, 


1.350c 


27.00 


900 


Ingot Moulds, 


— Domestic, 


■ — 


22.00 



9.m 277 Total Net Tons. 
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GrEOSS 






AVEKAGE PbICE 


Tons 


Mateeial. 




Gross Ton 


5,050 


Ferro Mang. 


— Domestic, 


$62.84 


39,921 


Billets & Slabs, 


— Domestic, 


19.82 


300 


a (' 


— Canadian, 


17.73 


1,050 


Sheet Bars, 


— Foreign, 


17.03 


2,679 


Pig Iron, 


— ^Domestic, 


18.71 


4,425 


Scrap, 


— Domestic, 


14.64 


400 


Spiegel, 


— Domestic, 


26.40 


25,725 


Std. Rails, Ists 


— Domestic, 


25.42 


1,000 


" Ists 


— ^Canadian, 


26.00 


11,457 


" Ists 


— Foreign, 


18.76 


3,392 


" 2iids 


— Domestic, 


23.89 


50 


" 2nds 


— Canadian, 


24.70 


8,408 


light Rails, 


— Domestic, 


21.14 


445 


a li 


— Foreign, 


21.60 


3,567 


Splice Bars, 


— Domestic, 


25.56 


75 


a 11 


— Canadian, 


27.89 


731 


li li 


— Foreign, 


25.20 



108,675 Total Gross Tons; 399,952 Gr. Total Tons. 

Sale of American Bridge Company Stock. 

Me. Phipps : I am able to report that the contract made 
with Mr. J. C. Pearson, for the purchase of $500,000, par 
value, preferred, and $250,000, par value, common, stock of 
the American Bridge Company, has been carried out by pay- 
ment of the money, to the extent of $475,000, which leaves us 
with our claim for the dividend. 



Mr. Schwab : I think we will do better on rails than we 
anticipated. This will probably be the last year of the Rail 
Pool, for I think we have reached such a point we must have 
another deal with the rail makers, before we can have a satis- 
factory pool arrangement. It is my suggestion that we allow 
this matter to rest for a short time, until we see how the busi- 
ness in rails develops, and if necessary, we can take it uo 
again soon. 

To this all agreed. 
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At a Meeting of tlie Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburgh, Pa., at 12:30 P. M., on Tuesday, December 
11th, 1900, there were present MM. Schwab (President), 
Phipps, Lauder, Singer, Morrison and Blackburn; also MM. 
Dickson, Kerr and Bope. MM. Peacock and Clemson in New 
York, Mr. Gayley abroad. 

Mr. Bope: In addition to the reports, I might say that 
we have closed for 16,000 tons of Rails, for Chili, at a price 
which will net us $18.19 per gross ton, our works. 

Land at Conneaut. 

The President here spread before the Board a map show- 
ing the territory at and near Conneaut Harbor, on which 
options have been taken, in order that the location might 
be more clearly understood. 

He stated: This is the property on which options ex- 
pire very soon, and we must decide what we are going to do. 
I have been over the ground and think we have taken options 
on more than is necessary. The property line between our 
proposed works and the town of Conneaut will be for resi- 
dence purposes. We ought to take about 500 acres in there 
to sell for town lots. 

Mr. Phipps: To place the matter clearly before the 
Board, the total purchase recommended is 4,390 acres, 
amounting to $639,500, an average of about $160.00 per acre. 
If it is decided that we want to get additional land later, I 
do not think we will have any trouble in securing it at not 
over the price we are now paying. 

After some little further discussion of a general char- 
acter with regard to details, it was moved by Mr. Lauder, 
seconded by Mr. Singer, that the officers of the Carnegie 
Land Company be authorized to conclude the negotiations and 
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make the purchases of the property at Conneaut, as described. 
The motion was carried, the vote being unanimous. 



Mb. Lauder: Could we not trade ore for pigf We have 
such a large quantity of ore, and it can be brought down 
cheaper next year. We have contracted ore for use at the 
Carrie Furnaces, and if they do not go in as anticipated, 
would we not be allowed to smelt that ore in some other fur- 
nace? 

Mr. Schwab : I think such an arrangement would be con- 
trary to the spirit of the agreement, made by Mr. Gayley 
with the ore people at Cleveland — that we would not sell any 
ore if they did not. We would be taking a market, which 
would naturally go to them, after agreeing not to do so. 
However, we will have Mr. Kerr look into the whole question 
and report what can be done. In the meantime we will have 
it recorded that the policy of buying Pig, as outlined, meets 
with the approval of the Board, there seeming to be no dis- 
sent. 

• * * 

At a Meeting of the Board of Directors of the 

Cabjstegie Steel Co]vn»ANY, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., December 31st, 1900, there were present 
MM. Schwab (President), Peacock, Phipps, Lauder, Singer, 
Clemson, Morrison and Blackburn; also MM. Dickson, Kerr 
and Bope; Mr. Gayley abroad. 

« * * 

Mr. Schwab: There has been a great deal of pressure 
brought on us by other manufacturers to advance the price 
of structural material. I do not think it advisable at this 
season. We are in good shape for this time of year, and I 
believe an advance at this time would probably hold up some 
business. My idea would be to defer any advance until later, 
if at all. 

Other members of the Board present spoke briefly in 
opposition to the idea of an advance at this time, and the 
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President directed tkat it be so recorded as ik& sense of the 
Board. He asked the views of the Board as to an advance 
on rails, stating that people are holding off expecting therei 
will be some reduction. His idea was to give notice that, on 
a certain date, we will advance rails $1.00 per t«n, whitjh 
might bring out further business. 

Mb. CLEMs'oiN: I would nmt ad-^nce the price at all. I d'O 
not see that there is anything in the market to justify an 
advance in the price of rails. I understand it has been fixed 
for the year at $26.00. 

Me. Phipps: I would be rather fearful of disturbing pres- 
ent conditions. It might have a bad effect. I think it would 
shut off business that would otherwise come out at the present 
price. 

• « • 
PtrncHASB OF Land at Gonnbaut. 

Mr. Phipfs: I would report progress on the Conneaut 
matter. We have a good man working there, and everything 
is being done properly. I believe everything will be in shape 
not later than Wednesday morning. 

Tkading Oee fob Pig Ibon. 

Me. Keeb; I saw some of the ore men in Cleveland last 
week, and communicated by telephone with Mr. W. G. Mather. 
It seems to be the general opinion that any attempt to con- 
vert ore, as was discussed, would be a violation of the agree- 
ment. Mr. Mather was very decided in the matter, altiiough 
he was quite willing to take it up with the ore people to see 
if they would object. 

Mb. Schwab : In connection with that, I had a letter from 
the representative of the Valley Association this morning, 
who stated that he thought such action was contrary to the 
agreement. I do not think, in view of our coke relations, 
that we can make any such arrangement, and, in view of all 
the circumstances, we will drop the matter. 
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At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., January 8th, 1901, there were present MM. 
Schwab (President), Peacock, Phipps, Singer, Clemson, Mor- 
rison and Blackburn ; also MM. Dickson and Bope ; Mr. Gay- 
ley abroad ; Mr. Lauder in the South. 

* * # 

The summary of important sales for the month ending 
December 31st, 1900, is as follows : 









Average 
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Net 






Price Price Per 


Tons 


Material 




Per Pound 


Net Ton 


93,676 


Struct '1. & Ship- 


—Domestic, 


1.468c 


$29.35 


1,005 


" " . 


—Canadian, 


1.320c 


26.40 


274 


" " _ 


—Foreign, 


1.245c 


24.89 


85,905 


Plates 


—Domestic, 


1.186c 


23.71 


860 


li _ 


-Canadian, 


1.378c 


27.56 


172 


< ( 


—Foreign, 


1.168c 


23.37 


10,050 


Bars, 


—Domestic, 


1.218e 


24.36 


60 


<< _ 


-Canadian, 


1.167c 


23.33 


23 


i ( 


—Foreign, 


1.237c 


24.74 


5,646 


0. H. Axles, 


—Domestic, 


1.432c 


28.64 


375 


Ingot Moulds, - 


—Domestic, 


— 


23.75 



198,046 Total Net Tons. 
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Price 
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Gross 


Tons. 


Mateirial. 




Ton. 


21,665 


Ferro Manganese, 


— Domestic, 


$53.44 


24,635 


Billets & Slabs, 


— Domestic, 


18.50 


1,050 


" (I 


— Canadian, 


18.04 


650 


<( (< 


— Foreign, 


18.61 


11,500 


Pig Iron, 


— Domestic, 


14.51 


1,600 


Scrap, 


— Domestic, 


15.87 


180,080 


Std. Rails, Ists, 


— ^Domestie, 


24.78 
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Tons. 




Material 




Ton. 


20,000 


I ( 


" Ists, 


— Canadian, 


25.33 


18,610 


<< 


Ists, 


— Foreign, 


18.22 


9,104 


a 


" 2nds, 


— Domestic, 


23.70 


1,000 


it 


" 2iids, 


— 'Canadian, 


24.03 


6,371 


Light Rails, 


— Domestic, 


19.66 


6,340 


(( 


li 


— Foreign, 


19.36 


12,073 


Splice Bars, 


— Domestic, 


25.13 


977 


<< 


11 


— Foreign, 


29.23 



315,655 Total Gross Tons. 
513,701 Grand Total Tons. 



"The summary of important sales from January 1st to 
December 31st, 1900, is as follows: 
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Average 


Net 






Price Price Per 


Tons 


Material 




Per Pound 


Net Ton 


393,933 


Struct '1 & Ship,- 


—Domestic, 


1.637c. 


$32.74 


13,323 


(< n _ 


—Canadian, 


1.467c. 


29.34 


50,882 


<< << _ 


—Foreign, 


1.515c. 


30.29 


564,981 


Plates 


—Domestic, 


1.260c. 


25.19 


6,893 


<< _ 


-Canadian, 


1.515c. 


30.29 


79,522 


( I 


—Foreign, 


1.227c. 

Average 
Price 
Per 


24.54 

Average 

Price 

Per 


Net Tons Material 




Pound Net Ton 


85,036 


Bars, 


— Domestic, 1.271c 


$25.41 


2,010 


f < 


— Canadian, 1.776c 


35.51 


22,197 


li 


—Foreign, 1.224c 


24.48 


52,213 


0. H. Axles, 


— Domestic, 1.531c 


30.62 


98 


(( a 


— Canadian, 1.900c 


38.00 


4,525 


Ingot Moulds, 


— Domestic, — 


28.44 




— ^ 1 II- 1 rr% 





1910 

Gross 
Tons 
32,055 
389,493 
2,403 
26,518 
105 
ni,121 
65,550 
19,933 
300 
32,190 
12,000 
15,075 
316,710 
23,728 
53,200 
26,352 
1,810 
268 
28,836 
20,903 
23,055 
185 
3,712 
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Materiax. 
Ferro Mang. 
Billets & Slabs, 






u 
ii 



0. H. Ingots, 
Sheet Bars, 

Pig Iron, 

it a 

Scrap, 



Spiegel, 

Std. Bails, Ists 

Ists 

Ists 

2nds 

2nds 

2nds 

light Rails, 



Splice Bars, 



3,205,502 Total Gross Tons. 
2,481,115 Grand Total Tons. 



— Domestic 
— Domestic, 
— Canadian, 
— Foreign, 
— ^Domestic, 
— Domestic, 
— Foreign, 
— Domestic, 
— Canadian, 
— Domestic, 
— Foreign, 
— Domestic, 
— Domestic, 
— Canadian, 
— Foreign, 
— ^Domestic, 
— Canadian, 
— Foreign, 
— Domestic, 
— Foreign, 
— Domestic, 
— Canadian, 
— Foreign, 



AvEBAGE Price 
Gross Ton 
$59.64 
25.37 
18.80 
20.07 
43.90 
30.83 
19.31 
16.66 
15.50 
14.79 
12.47 
28.15 
26.42 
25.51 
20.78 
26.65 
25.95 
20.04 
24.00 
25.06 
28.81 
32.62 
30.16 



At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., January 15th, 1901, there were present 
MM. Schwab (President), Phipps, Clemson, Morrison, Singer 
and Blackburn ; also MM. Dickson, Kerr, Corey and Bope. Mr. 
Peacock in New York ; Mr. Gayley abroad ; Mr. Lauder in the 
south. 
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Mr. Bope: It is expected to hear to-day the proportion 
of rails allotted to us by the Baltimore & Ohio Railroad. Mr. 
Cowan stated it would be the lion's share. We also have an 
inquiry from the C. C. C. & St. L. Eailroad for 15,000 tons, 
which it is hoped to close this week. 

As to export rails, there is considerable inquiry, but com- 
petition is keen, in view of inroads made by American mills, 
and we must expect to fight for whatever is obtained. 

# * * 
CoNNEAUT Land Company. 

Mr. Phipps: I would report favorable progress in the 
Conneaut Land Purchase matter. We have taken all neces- 
sary precautions to have the titles examined, and the proper 
surveys made. I find, from a legal standpoint, it will be a 
wise move to incorporate a new Company, under the Ohio 
State Laws, to handle the land purchase in the State of Ohio. 
We have made application for a Charter for the Conneaut 
Land Company, an Ohio corporation, with a capital stock of 
$10,000.00. Under the Ohio law, it is necessary to have a ma- 
jority of the Board of Directors residents of Ohio. We had 
thought of a Board of five, and our idea is to take E. S. Mills, 
of Cleveland, Messrs. Eichardson and Fickinger, from the 
Conneaut Dock, with Mr. Gayley and myself, the officers to 
be— President, L. C. Phipps ; Vice-President, James Gayley— 
the other three directors, E. S. Mills, P. J. Fickinger and E. E. 
Eichardson; Secretary and Treasurer, W. W. Blackburn; As- 
sistant Secretary and Auditor, D. H. Coble. 

It was moved by Mr. Clemson, seconded by Mr. Morrison, 
that the selection of officers and directors for the Conneaut 
Land Company, as reported by Mr. Phipps, be approved. The 
motion was carried, the vote being unanimous. 

* # * 

At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 p. m., on Monday, February 4th, 
1901, there were present MM. Schwab (President), Peacock, 



1912 CARNEGIE STEEL COMPANY. 

Singer, Morrison, Gayley, Clemson and Blackburn ; also MM. 
Dickson and Bope. Mr. Lauder in the South ; Mr. Phipps in 
California. 

Minutes of previous meeting were read and approved. 



Eailkoad Agkebment. 

The Secretary read the following proposed agreement be- 
tween this Company, the Union Railroad Company and a 
Syndicate formed for the purpose of acquiring and building 
a railroad from a connection with the Wabash Railroad at or 
near Toledo, and the lines of railroad owned or controlled by 
the Union Railroad Company, which agreement relates par- 
tially to traffic to and from the works of this Company: 

Agreement, dated this Fourth day of February, A. D. 
1901, between the Syndicate, by its Managers (said Syndicate 
being composed of Louis Fitzgerald, George J. Gould, Joseph 
liamsej^ Jr., and their associates, whose names are subscribed 
to a certain Syndicate Agreement dated February 1st, 1901, 
copy of which is hereto attached marked "A"), party of the 
first part, hereinafter called the Syndicate, the Union Rail- 
road Company, party of the second part, hereinafter called 
the Union Company, and the Carnegie Steel Company, party 
of the third part, hereinafter called the Carnegie Company. 

Whereas, the said Syndicate has been formed for the pur- 
pose of constructing or purchasing, or constructing and pur- 
chasing, certain lines of railroad from Toledo, Ohio, to the 
City of Pittsburg, Pa., with branch lines to Cleveland and 
other towns in Ohio, and in the States of Pennsylvania and 
West Virginia, and to a connection with the tracks of the said 
Union Company as now constructed at or near the mouth of 
Streets Eun, Pa., or as they may hereafter be constructed to 
a point near the head of Thompson Run, Pa., both in Alle- 
gheny County, or at either or both of said points as said 
Syndicate, its successors or assigns may determine, and 

Whereas, the said Union and Carnegie Companies are 
desirous of having said lines of railway above described built 
between said points of connection with the Union Companv's 
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tracks, to the City of Toledo, and whereas all of the parties 
hereto will be mutually benefited by the construction and oper- 
ation of said system of railway and connections as aforesaid; 
therefore, in consideration of such mutual benefits, it is agreed 
as follows: 



The said Syndicate will proceed with ail diligence and 
despatch to secure such franchises as may be necessary in the 
several states and organize such railway companies there- 
under as may be necessary to construct, purchase or lease 
such lines of railway as may be required to complete said line 
of railway above described to the City of Toledo, and that 
said Syndicate will construct or purchase, or secure the con- 
struction or purchase, or both, of said lines of railway and the 
operation thereof after such completion. 

n 

That it will connect said railway line with the tracks of 
the Wabash Railroad Company at Toledo, either directly or 
through the tracks of existing belt or other railway compa,nies, 
either by trackage or switching agreements, and that it will 
arrange a close traffic contradt or alliance with said "Wabash 
Railroad Company, or secure trackage rights over the tracks' 
of said Wabash Railroad Company to Chicago, or both. 

in 

The Union Company agrees to transport the cars of the 
said Syndicate over the railway tracks of said Union Com- 
pany as they are now or may hereafter be constructed, to all 
tlie works, plants and tracks of said Carnegie Company, and 
of such other corporations, partnerships or persons as are 
now or may hereafter be located on or reached by the tracks 
of said Union Company, and also to the tracks of other rail- 
way companies, belt lines, terminals, or private switches, with 
which the tracks of said Union Company may connect. 

Said Union Company is to move all cars offered by or 
consigned to said Syndicate lines, to or from any of the afore^ 
said works, railways, belts, terminals, or private switches. 
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with reasonable diligence and despatch and without any dis- 
crimination against said Syndicate lines. 

For all such services performed by said Union Company, 
it shall charge and receive such switching tolls or trackage 
charges as may be agreed upon from time to time for the vari- 
ous classes of service, or as may be charged by said Union 
Company for similar services performed by it for other com- 
panies over said tracks ; but for all switching of traffic to and 
from the works of said Carnegie Company, the charg^es shall 
not be less than ten cents per ton of 2000 lbs., on all traffic 
rated by the net ton of 2000 lbs., and ten cents per ton of 2240 
lbs., on all traffic where tariff rates are fixed by the gross ton 
of 2240 lbs. 

No charge is to be made for moving empty cars which are 
moved one way loaded. 

IV 

The Carnegie Company agrees to give to said Syndicate 
lines for transportation over said lines to all points reached 
by said lines and connections, one-fourth of all the traffic, in- 
eluding ore, coal and coke, controlled by said Carnegie Com- 
pany and its controlled or affiliated companies, upon or 
reached by the lines of said Union Company, as it is now, or 
may hereafter be constructed, or on lines owned or controlled 
by said Union or Carnegie Companies, or which the said 
Syndicate lines may reach direct or through switching ar- 
rangements with other railways, when such tonnage is des- 
tined to or coming from points within Central Traffic Asso- 
ciation territory— i. e., west of Buffalo and Pittsburg — and 
all points west and south of Central Traffic Association terri- 
tory, west of the western state line of Pennsylvania, projected 
southward, which can be reached with reasonable despatch 
via the lines of said Syndicate and its connections, subject, 
however, to the following conditions : 

1st: There is to be deducted from the total tonnage be. 
fore computing said one-fourth, freight transported by water, 
freight routed by consignees and ores, coal, coke and lime- 
stone to the works of said Carnegie Company over railways 
owned, controlled or leased by said Carnegie Company. 
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2nd : The Syndicate lines are to furnish, with reasonable 
promptness, cars for said freight and to transport the same 
with all reasonable diligence and despatch to destination or 
to its connections. 

3rd : The net freight rates received shall be at all times 
as low as are obtained by it or any other railway company in 
the Pittsburg or any other district in the United States, where 
such rates place competitors in competition with the Carnegie 
Company : 

Provided; that to guard the said lines from any attempt 
of other railroads to injure it by offering excessively low 
rates the said Syndicate lines shall not be required to take 
any freight which does not yield to it at least three and one- 
third mills per ton per mile, car-loads, for distances of three 
hundred miles and over, and for shorter distances the usual 
percentage higher per ton per mile usually charged by rail- 
roads in such cases. 

V 

The first party agrees to secure the organization of such 
railroad company or companies as may be necessary to con- 
struct, purchase or lease the system of lines aforesaid, and it 
will cause said company or companies to assume the condi- 
tions and obligations resting upon the first party under this 
agreement, and the second and third parties hereto agree that 
they will thereupon release said first party from all the con- 
ditions and obligations of this agreement and transfer to said 
railway company or companies all the rights and benefits 
herein granted to said Syndicate. 

VI 

It is agreed that this traffic agreement shall be adopted 
by the Wabash Eailroad Company in case of a merger of the 
Syndicate lines and it; or if a traffic agreement between these 
lines is made, that it will embrace the promises of this agree- 
ment. 
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vn 

Should any dispute arise under this agreement, it shall 
be settled amicably by arbitration, each party choosing one 
arbitrator, and these two a third in case of failure to agree, 
and the decision of a majority of them shall be final and bind- 
ing upon bjoih parties. 

vin 

This agreement shall be null and void after thirty days 
unless the proposed Syndicate is fully formed, and, secondly, 
after six months, if the proposed new lines are not secured 
and the line necessary to reach Pittsburg is not put under 
contract. 

IX 

This agreement shall continue in force for twenty years 
from the date hereof and thereafter until terminated by one 
year's notice from either the first or the second and third 
parties. 

In witness wheeeof, the parties of the first part have 
hereunto set their hands and seals, and the parties of the 
second and third parts have caused their common corporatte^ 
seals to be hereunto affixed. 

Attested, by their respective proper officers, the day and 
year aforesaid. 

Also, the following letter from Mr. Andrew^ Carnegie : 

"Judge Eeed will submit the proposed Traffic Agreement 
mth the Syndicate which is organized to build a railroad 
from Uniondale, Ohio, on the Wheeling and Lake Erie Rail- 
road, to Pittsburg, and to construct the Wabash line from 
Toledo to Montpelier, giving it the shortest line to Chicago. 
Its capital is $12,000,000, all raised by Wabash and Wheeling 
& Lake Erie parties. 

This Traffic Contract will settle the question of rates to 
the west. The Wabash reaches Cleveland, Buffalo, Toledo, 
Detroit, Chicago, Canada and the Northwest ; also St. Louis, 
Kansas City and through Texas. Of course it is intended to 
merge the W. and L. E. and the Pittsburg line, and also the 
Montpelier, into the Wabash system. 
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Note that Traffic Contract gives as low rates as are given 
in other districts upon steel, which is all that we need. The 
provision relieving the railroad from obligation to take traffic 
that does not yield three and one-third mills per ton per mile, 
is intended to protect the railroad from attack by other rail- 
roads which might know that the Wabash was obligated to 
accept any rates. There need be no fear that the Wabash 
would refuse traffic at three mills per ton per mile, or even 
less. 

I have given the Syndicate assurance that I would recom- 
mend the acceptance of this contract to you and they are 
anxiously awaiting your action. If you all see it as I do, 1 
should be glad to have you pass the necessary resolutions ac- 
cepting the contract and authorizing your officers to execute 
it when presented. I have promised that an immediate an- 
swer will be sent. Please wire me what you decide. 

P. S. — The Resolution should include this paragraph, 
which is part of the understanding: 

Should the Syndicate or allied interests decide to extend 
its road to the seaboard or to a connection with the Reading 
or Western Maryland, it is understood that the provisions of 
this Traffic Agreement will extend to the Eastern line." 

Me. Schwab: This Agreement is one by which the 
Wabash Road makes an arrangement with the Wheeling & 
Lake Erie whereby they are going to build a line connecting 
these two lines, from the Ohio River, with our Union. There 
will be about seven miles of road which we will be, obliged to 
build. In connection with this, there is a traffic arrangement 
giving them one-fourth of the business moving in the direction 
they can handle, a carrying agreement at as low rates of 
freights as anybody else will give. The only expense to 
which we will be put will be the connection of the Union road 
to this line. I saw Mr. Ramsay in New York Saturday; he 
told me the Syndicate had been formed. 

Judge Eeei>: The question of carrying ore was up, and 
I objected to that being included in the contract. Mr. Ramsay 
said they ought to have a chance at one-fourth of the ore, 
which did not come down over the Bessemer road, and Mr. 
Carnegie said his position was all right. The Wheeling & 
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Lake Erie road have a harbor at Huron, also, one at Toledo. 
I do not think, however, they will handle much ore. 

On motion of Mr. Peacock, seconded by Mr, Gayley, the 
President and Secretary were directed and authorized to 
execute the said agreement, under the common seal of the 
Company, which said agreement is to become effective when 
also executed by the Union Railroad Company and the Man- 
agers of said Syndicate, the vote being unanimous. 



Sales Eepokts. 

Mr. A. B. Peacock, as General Sales Agent, submitted the 
following reports : 

"We submit herewith a statement in gross tons, of the 
total sales of Standard Rails — first quality — reported to the 
New York Committee by the different members of the Rail 
Association since September 21st, 1900 : 

Carnegie 405,763 

lUiuois 392,995 

Cambria 139,623 

Colorado 108,390 

Pennsylvania 139,577 

Lackawanna 194,784 

National 142,477 

Total 1,523,609 






At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 p. m., on Monday, February 25th, 
1901, there were present MM. Peacock (First Vice-Presi- 
dent), Phipps, Singer, Morrison, Blackburn, Dickson, Bope, 
Gayley, and Clemson. Mr. Schwab in New York ; Mr. Lauder 
in Florida. 



• • • 
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Mr. Bope: The gain on rails is due principally to the 
booking of an order for the Ecuadorian Association, amount 
40,000 tons, for shipment between March 1st of this year and 
July 1st, 1902. The rails will be delivered at New York, 
Philadelphia and Baltimore, and the lowest net price, based 
upon full rates of freight, will be $17.32 per gross ton, our 
works. 



At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 p. m., on Monday, March 25th, 
1901, there were present MM. Peacock (1st Vice-Presi- 
dent), Phipps, Singer, Morrison, Blackburn, Dickson, Bope, 
Gayley and Clemson. Mr. Schwab in New York ; Mr. Lauder 
in the South. 

Minutes of the previous meeting were read and approved : 



Sales Reports. 

Mr. H. P. Bope, as Assistant General Sales Agent, sub- 
mitted the following reports : 

"We submit herewith a statement in gross tons, of the 
total sales of Standard Rails— first quality— reported to the 
New York Committee by the different members of the Rail 
Association since September 21st, 1900: 

Carnegie 430,307 

Illinois 467,185 

Cambria 163,799 

Colorado 108,390 

Pennsylvania 189,014 

Lackawanna 206,597 

National 166,302 

Total 1,731,594 

* * # 
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The following minutes of the Traffic Association of the 
United States Steel Corporation (Eecord, page 1920 to 
page 1962), are offered in evidence by the petitioner 
under the foregoing stipulation dated June 26, 1912 (Volume 
II. Government Exhibits, page 359) for all purposes for which 
said minutes are competent and relevant : 

Each and all of said minutes are objected to by counsel 
for said defendants on the ground of incompetency, irrele- 
vancy and immateriality. 

United States Steel Cobpoeation. 



Traffic Association. 

The 85th meeting of the Traffic Association, held in Eoom 
1510, Frick Building, Pittsburg, Monday, January 11th, 1909, 
at 9:30 a.m. 

There were present: 
Mr. J. S. Keefe (Chairman), American Steel & Wire Co. 
Mr. D. N. Bates, 
Mr. J. A. Coakley, 
Mr. C. S. Belsterling, 
Mr. A. G. Young, 

Mr. F. C. Baird, 



Mr. L. C. Bihler, 
Mr. F. B. Learned, 

Mr. F. T. Bentley, 

Mr. E. B. Porter, 
Mr. J. F. Townsend, 
Mr. A. W. Carey, 

Mr. A. F. Mack, 



a 
(I 



American Bridge Co. 
American Sheet & Tin Plate 

Co. 
Bessemer & Lake Erie E. E. 

Co. 
("Carnegie Steel Co. 
■^Universal Portland Cement 
I Co. 

Elgin, Joliet & Eastern Ey. 
^ Co. 
riUinois Steel Co. 
-! Universal Portland Cement 
[ Co. 

Lorain Steel Co. 
National Tube Co. 
Tennessee Coal, Iron & E. E. 
^ Co. 
U. S. Steel Products Export 

Co. 
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Meeting was called to order with Mr. J. S. Keefe in the 
Chair. 

# * # 

Mr. Townsend: Mr. Bentley and I had a meeting in 
Chicago with the following gentlemen : 

Messrs. H. Gower, F. T. M., Eock Island. 

J. A. Middleton, F. T. M., Frisco System. 

E. K. Voorhees, G. F. A., " 
*Theodore Brent, A. to 3d V. P. " 

S. H. Johnson, A. G. F. A., Bock Island. 

H. A. Snyder, A. G. F. A., 

F. C. EeiUy, G. F. A., C. & E. I. E. E. 
*Eepresenting W. B. Biddle, Third Vice-President. 

They talked in a very plausible manner, and introduced 
the time-honored argument that they advanced the rates on 
pipe and other commodities so that they could buy steel pro- 
duets and other supplies generally. I did not say very much, 
excepting to emphasize that we had not received any advance 
information of the contemplated advance until after the tariff 
had been published a month. When I returned home, I wrote 
both Freight Traffic Manager Gower and Middleton, giving 
the exact points and a history of the rates during the last 
three years, showing advances of I2I/2C. during that period. 
Mr. Gower replied that they would go into the question. Mr. 
Middleton wrote a long letter, intimating that it would be im- 
possible to make any change. However, I am glad to say 
that I have just received a telegram from Mr. Middleton, 
dated January 9th, stating that the rates on pipe to Oklahoma 
points would be restored just as soon as the tariff could be- 
come effective legally, either the latter part of February or 
the first of March, and would continue the rates, at least, six 
months. 

This is undoubtedly the result of the meeting that I had 
with Third Vice-President Biddle, in Chicago, last week, when 
he reiterated the statement that he had made in the past, that 
we would always be advised just as soon as it had been de- 
cided to make any change in the rates on our commodities. 

Me.. Young: I called on Mr. E. B. Boyd, Assistant to 
Vice-President of the Mo. Pac. System, Chicago, and told him 
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that we wanted a friend at court in the Southwestern terri- 
tory and asked him to arrange to see that their representative 
in Pittsburg was kept informed in advance of anything com- 
ing up, and Mr. Boyd expressed himself as being very much 

in favor of this. 

« * * 

Attitude of Santa Fb : 

Me. Bentley : After having several interviews with the 
Santa Fe road in relation to having them purchase from the 
Corporation, I have received an affirmative statement from 
Mr. Gorman that they will buy their open hearth steel rails 
from us. 



United States Steel Cokporation. 
Traffic Association. 

The 87th meeting of the Traffic Association, held in Room 
1122, Cortlandt Building, New York, Wednesday, March 17th, 
1909, at 10 :00 A. M. 

There were present : 
Mr. J. S. Keefe (Chairman), American Steel & Wire Co. 
Mr. D. N. Bates, *< 

Mr. J. A. Coakley, 
Mr. C. S. Belsterling, 
Mr. A. G. Yoimg, 



Mr. F. C. Baird, 

Mr. L. C. Bihler, 
Mr. F. E. Learned, 

Mr. F. T. Bentley, 

Mr. R. B. Porter, 
Mr. E. C. Collins, 
Mr. A. W. Carey, 

Mr. A. F. Mack, 



American Bridge Co. 
American Sheet & Tin Plate 

Co. 
Bessemer & Lake Erie E. R. 

Co. 
'Carnegie Steel Go. 
• Universal Portland Cement 
I Co. 

Elgin, Joliet & Eastern By, 
fniinois Steel Co. 
I Universal Portland Cement 
1 Co. 

Lorain Steel Go. 
Pittsburg Steamship Go. 
Tennessee Goal, Iron & B. R 

Co. 
U. S. steel Products Export 

Co. 
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Meeting was called to order with Mr. J. S. Keefe in the 
Chair. 



Steel Bail, Bates: Mr. Bihler: The Bethlehem, Penn- 
sylvania and Maryland Steel Companies are agitating 
strongly through their initial lines, freight rate revisions 
from the rail mills at Bethlehem, Sparrows Point and Steel- 
ton to points west of Buffalo and Pittsburg on rails. The 
rates from eastern mills now range from $1.04 per ton and 
upwards to about $1.45 higher than Pittsburg rates. Bethle- 
hem wants 75c. differential horizontally over Pittsburg, 
while the railroads propose a uniform differential of $1.00 
over Pittsburg to all points where the Pittsburg rate to desti- 
nation is $1.50 per ton or greater. This opens up the whole 
steel rail rate question from the producing mills. A joint 
meeting of the Kail Committee and Traffic representatives of 
thei rail producing companies is to be held at Buffalo on 
March 18th, and the Corporation will be represented to take 
care of its various interests. We intend to insist on general 
revision to protect Bessemer and Youngstown, as our posi- 
tion is that it is impracticable to single out far eastern mills 
for revision, decreasing their disadvantages into western 
territory without making corresponding corrections in rates 
from Youngstown and Bessemer to points where these are at 
a disadvantage ; in other words, to insist on carriers not sing- 
ling out any preferred locality for revision, but to make the 
revision general, if there is to be one. 

* * • 

Pacific Coast Kates : In reply to Mr. Mack's inquiry as 
to whether there would be any change in the Pacific Coast 
rates, it was advised that there was no prospect for a reduc- 
tion until, at least, three or four months, when if it is found 
that the Corporation is being hurt, the railroads will endeavor 
to adjust matters satisfactorily. 

# * * 

Kate Cab Wheels: Mb. Bihlee: The Buffalo, Ro- 
chester & Pittsburg Ky. have been cutting rates on car wheels 
and later on iron and steel articles from Buffalo to Butler, 
and the Nickel Plate and the B&LE were forced to meeting 
the comEetition. These other roads forced the issue to the 
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extent that the cut rate from Buffalo to Butler on car wheels 
and iron and steel has been extended to Pittsburg and Mc- 
Kees Eoeks, and in self protection the Carnegie Steel Co. has 
now demanded a reduction in rates on car wheels and iron 
and steel from Pittsburg and McKees Rocks to Buffalo. In- 
dications are that it will be granted. 

Geand Teunk Ey. System: Me. Mack: The Grand 
Trunk Ey. buys very largely from us and the Canadian Pacifio 
Ey. very little, and I feel that the GTE should have a fair 
share of our business into Canada. 

The CPE receive a large proportion of the western busi- 
ness, which amounts to quite a tonnage, and I would suggest, 
therefore, to the Traffic Managers that they give the Grand 
Trunk a larger share of the business into Eastern Canada, 
which they are entitled to from the standpoint of business 
they do with the Corporation. 

Chaikman: I would be glad to have each member bear 
this in mind and endeavor to help the Export Company all 
you can and do anything possible for the Grand Trunk into 
Eastern Canada. 



United States Steel. Cobpobation. 

Traffic Association. 

The 88th meeting of the Traffic Association, held in Eoom 
1122, Cortlandt Building, New York, Wednesday, April 21st, 
1909, at 10.00 A. M. 

There were present: 
Mr. J. S. Keefe (Chairman), American Steel & Wire Co. 
Mr. D. N. Bates, " 

Mr. J. A. Coakley, ** 

Mr. C. S. Belsterling, limerican Bridge Co. 

Mr. A. G. Young, American Sheet & Tin Plate 

Co. 
Mr. F. C. Baird, Bessemer & Lake Erie R. R. 

Co. 

■Kir r r^ -D-i-i [Carnegie Steel Co. 

Mr. L. C. Bihler, -^Universal Portland Cement 

I Co. 
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Mr. F. E. Learned, Elgin, Joliet & Eastern Ry. 

Co. 

f Illinois Steel Co. 
Universal Portland Cement 
Co. 
.orain Steel Co. 
Mr. J. F. Townsend, National Tube Co. 

Mr. A. W. Carey, Tennessee Coal, Iron & Rail- 

road Co. 
Mr. A. F. Mack, U. S. Steel Products Export 

Co. 

Meeting was called to order with Mr. J. S'. Keefe in the 
Chair. S. B. Duff, Secretary of the meeting. 

The minutes of the meeting of March 17th, 1909, were 
read and approved. 

Steel Rail Rate Situation, 

Bethlehem, STBELTOiN and Sparrows Point v. Pittsbukg : 

Mk. Bihlbk : The rail situation is in a rather precarious 
shape, the Bethlehem and Pennsylvania Steel Companies us- 
ing as an argument that if Lorain, 175 miles West of Pitts- 
burg, is justly entitled to 40c. differential over Bessemer go- 
ing East, then $1.00 is not an unfair differential to Bethlehem, 
Sparrows Point and Steelton going West. The Jersey Cen- 
tral and the Lehigh Valley railroads are in a frame of mind 
where they are ready to try to break down the Steel Rail 
Committee and issue the $1.00 basis independently. When 
we analyze it from a fair standpoint, we cannot offer any valid 
objection to this argument. 

Mr. Townsend: I think that the railroads are going to 
hold this matter down on what is fair, on the lines that the 
traffic moves as comparing Bethlehem with Pittsburg. The 
same rule is true between Buffalo and Lorain. There is only 
about 70 miles between Bessemer and Lorain going West. In 
all seriousness, there is certainly equity in our having the 
present differential of 40c. between Lorain and Buffalo, East 
and West. However, if the Bethlehem basis is to be changed 
to $1.00 above Bessemer, we know of no reason why the 
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Lorain differential should not be made 60c. per ton, just the 
same as it is on iron and steel articles. 

Mr. Baird.: I do not think there is the least danger of 
the Lehigh Valley and Jersey Central breaking the Steel Kail 
Committee, for at a meeting held recently it was shown that 
they did not have any ground to stand on. The understand- 
ing is that the railroads west will not concur in their tariff 
putting in an arbitrary basis of rail rates; if they do, the 
Bessemer & Lake Erie will consider meeting the reductions in 
cents and dollars out of Pittsburg. 

* * * 

Teeminai. AiL-LOWANCES : M». Townsenid: A Sub-Com- 
mittee, consistiEg of Mr. John Lundie, Gt. H. Kimball and 
E. C. Kimball, have since our last meeting gone over the six 
terminal railroads in detail, having left Pittsburg last night. 
I presume that they will make a report very shortly to the 
General Terminal Committee. 

There have been some rapid developments during the 
last month in the terminal situation. On March 25th, the 
Baltimore & Ohio, through its Manager of Freight Traffic 
Wight and General Coal & Coke Agent Matthews, made a quo- 
tation of 15c. per ton on bituminous coal and coke, and on 
March 27th, the Pennsylvania Lines quoted the same basis 
through Freight Traffic Manager Wm. Hodgdon. This was 
followed by a meeting of the Executive Officers of the rail- 
roads, held in New York the following Tuesday, March 30th, 
when it was agreed to apply the basis of 10 and 15 to ffve 
terminal railroads : The Union E. E., Mon. Conn., Newburgh 
& South Shore, Lake Terminal and South Buffalo. While 
this is claimed to be the Mon. Conn. E. E. basis, it seems there 
is no restriction as to the rates applying only on traffic rated 
at 50c. per ton or higher, and we understand that the Mon. 
Conn, limit is 40c., and on traffic rated below that figure, the 
Mon. Conn, receives 25% of the rate. This feature I have 
taken up with the Baltimore & Ohio, the Wheeling & Lake 
Brie and Nickel Plate, and I would suggest that the same 
move be made by the Newburgh & South Shore, i. e., to make 
no effort to have the Lake Shore change until the other three 
roads have agreed to it. 

The change from 15c. to 10c. on the coal and coke traffic 
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for the Lake Terminal is a very unfortunate one, and we have 
resisted it, but it seems impossible to have it continued at 
this time. However, we should not lose sight of our friends 
who established the basis on coal and coke, that are really- 
responsible for bringing about the change in the terminal al- 
lowance from a per ear switching charge to a per ton rate 
basis. 

Both the Union and the Mon. Conn. E. R. recognize the 
difference in the conditions at the Lake front and will not ask 
for a change in the rates on coal and coke, even tho it is 
accorded the Lake Terminal R. R. I would suggest, there- 
fore, that every one interested in this question let it be known 
with the railroad representatives that we are looking forward 
to a proper adjustment when the railroads consider the En- 
gineering Committee's report. 

The facts are that while the voluntary change to the per 
ton basis was made by the executive officers of the railroads 
to apply to five terminal roads, only four of them are the ones 
that the Engineering Committee has been instructed to con- 
sider. 

The original proposition we understand was something 
over a hundred terminal propositions. This was reduced to 
twelve terminal roads that were considered by the General 
Terminal Committee, and after their report was made, only 
six roads were selected. Therefore, there are only two of the 
terminal railroads that we are interested in that have not 
been provided for, i. e., Mercer Valley and the McKeesport 
Connecting Railroads. I am confident that we will have a 
favorable report from the Engineering Committee, and Avith 
the co-operation of the Frick Coke Co. and the Ore Depart- 
ments, we can have these two terminal railroads established 
upon an equitable basis, for it has been pointed out in a very 
convincing manner to the Engineering Committee that these 
roads are performing exactly the same railroad service that 
other terminal roads are. Altho their haul may not be as 
long as others, the actual saving to the regular carriers is as 
much in proportion to the tonnage handled, and we know that 
the operating expenses of these two terminal roads are higher 
than on some of the larger terminal lines, on the basis of 
tonnage handled. 
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Mr. Eandolph. intimated to me a week ago that he thought, 
in view of the injunction that had been filed against the B&O 
and other West Virginia coal roads, restraining them from 
advancing the rates on coal to the Lake ports, that the pres- 
ent rate on coal from Ohio mines to Cleveland and Lorain 
would be reduced to 70c. or 75c. per ton, and that the terminal 
allowance should be reduced proportionately. This we agreed 
to, i. e., with the understanding it would be proportionately 
reduced as 15c. is to 90c., or 12c. to 70c. 

In this connection, I wish to report that the Ohio Coal 
Operators last Monday arranged to bring suit against the 
Ohio Coal roads, and the papers were actually served on the 
Wheeling & Lake Erie and Baltimore & Ohio that day. The 
case will be brought before the Eailroad Commission of Ohio. 
It will be brought out that the railroads extending across the 
State of Ohio are hauling West Virginia coal at 1% mills per 
ton mile, while the same railroads are charging rates on Ohio 
coal yielding 5i/2 mills per ton per mite. 

There can be no question but what this will reduce the 
rates on Ohio coal to a very much lower basis than if the rail- 
roads had adjusted these rates themselves on a fair basis. 

Mr. Bihles: The Union Eailroad has been notified by 
the P&LE, Penna. and B&O that not later than May 10th on 
long haul shipments, state and interstate, when destined to 
and from the industries on the Union Eailroad, these roads 
will grant the Union E. E. a terminal allowance of 15c. per 
ton on finished material, billets, and higher value, and 10c. 
per ton on other material, pig iron and downwards in value, 
with no change in divisions on short haul switching rates 
within the Pittsburg switching district, the through rate and 
divisions remaining the same, which is entirely agreeable, as 
to pay the increased terminal allowance on the short haul 
business would necessarily increase the gross rates of freight 
between Carnegie mills on the Union and the American Steel 
& Wire Co., National Tube Co., American Sheet & Tin Plate 
Co. and American Bridge Co., in the Pittsburg switching lim- 
its, and because of the desire not to increase the switching 
rates' between the subsidiary companies, we have not de- 
manded a uniform application of the 15c. per ton on semi- 
finished and finished materials on short haul switch move- 
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ments, which is a concession for the benefit of the subsidiary 
companies, as well as Carnegie switch movements. Have told 
the three roads in question that while the figures offered did 
not meet our views, we having held out for 15c. per ton, we 
would be patient and wait until the engineers reported back, 
when the matter would receive further consideration. 

Mr. Coakijiy: We have accepted the 10 and 15c. rates 
under protest for the Newburgh & South Shore Ry. 

Me. Young: Now that the question of terminal allow- 
ances for the larger terminal roads is out of the way, I would 
like to inquire what is going to be done by the smaller roads. 
I think the matter should come up right now. 

It was advised that inasmuch as the Mercer Valley and 
McKeesport Connection railroads' terminal allowance had 
not been adjusted as yet, it would be unwise to take up the 
smaller terminal or switching propositions at this time. 



Eate on Scrap Iron : Mr. Bbntlby : The question of re- 
vision of scrap iron rates in Central Freight Association was 
up at a meeting last week in Chicago and referred to a spe- 
cial committee. Our position has been that our meanest com- 
petition has been from the scrap iron consumers, and if we 
can get these low rates up, we will take some advantage of it 
ourselves. For instance, from the Gas Belt, but they cannot 
get a revision generally. 

* # # 

Iron and Steel, Rates, C. F. A. : Mr. Bihler : I have 
succeeded in getting a definite statement and promise from 
the Central Freight Association Lines to the effect that on 
June 5th all special rates on bar iron, carloads, and car 
wheels, carloads, now existing from Chicago, Fort Wayne, 
Terre Haute, Peoria, and St. Louis to points located north 
and east of the line Michigan City to LaPorte, southbound, 
thence south through Plymouth, Logansport, Frankfort, 
Crawfordsville, Terre Haute, Vincennes to Evansville, ex- 
elusive, which are at present less than 5th class, will be can- 
celed and the 5th class rate restored, thus removing the dis- 
crimination into said territory that has existed against 
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Youngstown and Pittsburg, and placing them on a relative 
basis. 

It is stated that the low special rates on bar iron from 
Ft. "Wayne and Terre Haute to East St. Louis, which are less 
than 5th class, cannot be canceled because of the fact that 
Chicago and Eastern Illinois will not cancel their low rates 
from Chicago to East St. Louis, and that because of this con- 
dition, they do not feel that they necessarily have to reduce 
rates from Youngstown and Pittsburg to East St. Louis to 
compare with the low rate from Chicago. 

Propositions Taken up with Western Eoads: It was 
decided that any members of the Traffic Committee, when 
taking up matters with the western roads, should at all time 
(sic) keep Mr. Learned fully posted, so that he will know 
whether to oppose or support the propositions in the interest 
of the constituent companies. 

• * « 
United States Steel, Corporation. 

Traffic Association. 

The 89th meeting of the Traffic Association, held at the 
Union Club, Cleveland, Ohio, Friday evening. May 21st, 1909, 
at 8:30 P.M. 

There were present: 
Mr. J. S. Keefe, (Chairman), American Steel & Wire Co. 
Mr. D. N. Bates, " 

Mr. J. A. Coakley, " 

Mr. C. S. Belsterling, American Bridge Co. 

Mr. A. G-. Young, American Sheet & Tin Plate Co. 

Mr. F. C. Baird, Bessemer & Lake Erie R. R. Co. 

Mr. L. C. Bihler, jCarnegie Steel Co. 

(Universal Portland Cement Co. 
Mr. E. C. Collins, Pittsburg Steamship Co. 

Mr. A. W. Carey, Tennessee Coal, Iron & R R Co 

Mr. A. F. Mack, U. S. Steel Products Export Co 
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Meeting was called to order with Mr. J. S. Keefe in the 
Chair. 

ScEAP V. Pig Iron Bates: Mr. Bihler: The Central 
Freight Association, sub-committee, held a conference on 
May 12th, with the traffic representatives of the various iron 
and steel producing concerns in Pittsburg, Valley, Wheeling, 
and Chicago districts, to consider the request of a number 
of independents for the establishment of pig iron rates 
on scrap. A detailed analysis of the situation showed that 
from a Corporation standpoint, where a ton of new steel, 
either for new light steel rails or new angles or light channels 
or shapes was displaced by a ton of the same kind of material 
rolled for the scrap rails, the Corporation would lose the profit 
on the ore, the Steamship Company on the transportation, 
limestone, coke, as well as the profit in conversion of the raw 
material into steel, and the carriers would lose the revenue 
on the ore, coke, and limestone, while each individual sub- 
sidiary company receives more or less scrap at their open 
hearth plants, on which outside transportation charges are 
paid, yet the gain this way is more than offset by having to 
meet the competition of re-rollers for light rails and light 
shapes. 

The Corporation's views were stated to the railroad 
people ; the Jones & Laughlin Steel Co. were of the same view 
as the Corporation interests. The other independents argued 
that the scrap for re-melting in open hearth furnaces should 
be entitled to the pig iron rates, because of the price, etc., but 
it is stated that they did not make out a sufficiently strong 
case, and their petition for application of pig iron rates on 
scrap will not be granted. 

m * * 

Advance in Kates to Mexico: Mr. Mack: I desire to 
call attention to the advance in rates to Mexico from mills 
located in Ohio, shipping via New Orleans, which interests 
the American Steel & Wire Co., American Sheet & Tin Plate 
Co., National Tube Co. and the American Bridge Co. from 
Ambridge, Pa. The railroads have pulled out the rates that 
were in effect and put in an advance of 4c. This advance ab- 
solutely throws us back again to the Ward Line Route, and it 
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seems that the Ward Line will advance their rates, In fact, 
have already advanced them. This is a very serious matter 
with the Export Company, and I want to ask for the co-opera- 
tion of the members interested to bring about an adjustment 
of this matter. 

Eate Adjustments: Chairman: I believe that the inde- 
pendents have been gaining ground on rate adjustments for 
a year, and it seems to me it has gotten to a point now where 
we want to make a stand on every adjustment made against 
us. 

Mr. Young : I wish to explain that we now have assur- 
ances from the Bock Island, Missouri, Kansas and Texas and 
Missouri Pacific railroads that they will keep us fully advised 
of any contemplated changes in rates. 

* # # 

Terminal, Allowances : Mr. Bihler : The new terminal 
allowance granted to the Union Eailroad, namely, 15c. per 
ton on finished material and 10c. per ton on the rough freight, 
has been made retroactive to April 1st, 1909, by all the inter- 
ested roads. The final report of the Engineering Committee 
should now be in the hands of the Railroad Terminal Com- 
mittee, and after the report has had full consideration and de- 
liberation by the latter committee, we are hopeful that 15c. 
per ton allowance will be granted the Union on all classes of 
freight, although we doubt if all the roads are really willing 
to increase the figures on the strength of the Committee's 
findings. 

Mr. Townsend sent word that the Engineering Committee, 
consisting of Mr. John F. Wallace, J. T. Odell and G. H. Kim- 
ball, filed their final report with Chairman Wm. Hodgdon on 
last Friday, May 14th, and there will undoubtedly be a meet- 
ing of the General Committee called in the near future to 
determine what will be done with the terminal allowances, 
and the indications are that if the railroads are governed by 
the report of the Engineering Committee that there will be 
an increase instead of a reduction in the allowances. 
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Independent Steel Intbkests : Mr. Townsend forward- 
ed the following inquiry. It was my understanding that at 
the meeting held in March, that it was decided and thoroughly 
understood by all members of this Committee that there 
would be no communication taken up by any one of us with 
any of the so-called independent iron and steel interests, i. e., 
that we were not to ask or give cooperation in any campaign 
for rate adjustments with the railroads, but I find that one 
of our members has taken up matters of this kind by a cir- 
cular letter addressed to Messrs. Ogden, Moore, Ralston, Ken- 
nedy, Oxtoby, Youngstown Sheet & Tube Co., as well as the 
members of this committee. 

I would like to be set right on this subject. Is it the plan 
to agree here and then for one of our members to break out 
and take independent action! The policy adopted by this 
Committee I regarded as very important and intended to 
carry it out without a murmur, although some very important 
matters from a pipe standpoint have come up recently, where 
the other manufacturers of wrought pipe could be of assist- 
ance, but I have said nothing. 

Chaibman: I do not understand that there is to be any 
deviation from what was agreed to at the March meeting, and 
would caution all of the members not to get mixed up with 
outside concerns at this time, and will ask Mr. Young to ex- 
plain the situation to Mr. Townsend. 

* * * 
United States Steel Cobpoeation. 

Tbafpic Association. 

The 90th meeting of the Traffic Association, held in the 
offices of the Illinois Steel Co., Eoom 1446, Commercial Na- 
tional Bank Building, Chicago, 111., Tuesday, June 15th, 1909, 
at 9 :30 A. M., Central Time. 

There were present: 
Mr. J. S. Keefe (Chairman), American Steel & Wire Co. 
Mr. D. N. Bates, 
Mr. J. A. Coakley, 
Mr. C. S. Belsterling, American Bridge Co. 
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Mr. A. G. Young, 
Mr. F. C. Baird, 
Mr. W. S. Guy, 

(Eep. L. C. Bihler) 
Mr. F. E. Learned, 

Mr. F. T. Bentley, 

Mr. J. F. Townsend, 
Mr. E. C. Collins, 
Mr. A. F. Mack, 



American Sheet & Tin P. Co. 
Bessemer & Lake Erie E. E. Co. 
Carnegie Steel Co. 
Universal Portland C. Co. 
Elgin, Joliet & Eastern Ey. 

(Illinois Steel Co. 
[Universal Portland C. Co. 
National Tube Co. 
Pittsburg Steamship Co. 
U. S. Steel P. Export Co. 



Meeting was called to order with Mr. J. S. Keefe in the 
Chair. 



Steel Bail Bate Eeadjustment, 

Bethlehem, Sparrows Point and Steelton : It was re- 
ported that the indications were this matter had been side- 
tracked, and revisions asked for by eastern mills would prob- 
ably not be granted, and if any revisions at all, they would 
only cover radical inconsistencies. 



United States Steel Corporation. 

Traffic Association. 

The 91st meeting of the Traffic Association, held in Eoom 
1124, Cortlandt Building, New York, Wednesday, July 21st, 
1909, at 10:30 A. M. 

There were present: 
Mr. J. S. Keefe, (Chairman), American Steel & Wire Co. 
Mr. D. N. Bates, " 

Mr. J. A. Coakley, 
Mr. C. S. Belsterling, 
Mr. F. C. Baird, 



Mr. L. C. Bihler, 
Mr. F. T. Bentley, 



American Bridge Co. 
Bessemer & Lake Erie E. E. 

Co. 
rCarnegie Steel Co. 
\ Universal Portland Cement 
I Co. 

jlllinois Steel Co. 
■^Universal Portland Cement 

1 P!n 
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Mr. E. B. PGTter, Lorain Steel €o. 

Mr. J. F. Towaeend, National Tube Oo. 

Meeting was called to order with Mr. J. S. Keefe in the 
GihaiT, 

# # # 

Sharon Connecting R. R. : Mk, BiHLiia : Tike Gamegie 
Steel €o. have lacqmred ownership auad eontrol of the Sharon 
Connecting Railroad at North Sharon, Pa., formerly owned 
by the Republic Iron & Steel Co. 



Rates on Ibon an© Steel Articles feom Indiana P'Oinxs.: 
It was repoirted that limes from Fort Wayne, ViaeenMiies, Terre 
Haute, etc, h.ave adramced Aeir -special iron and steel rates 
to certain Oentrai Freight Association territory to 6th class 
basis, effective July Ist, and they {iromise to make fTarther 
advance tio 5th class basis January 1st, next. It seems that 
tltey could not well malke the offlnaplete adFance to 5th class at 

OBce. 

* * * 

Unicted iStasees StebLi •C&BiPoaAiaoN. 

TiEAFFIC AsSOCaATION. 

The 92d meeting of the Traffic Association, held in DM& 
NRyCo. private car "Fhontenac" at Hibbing, Minn., Mon- 
day, August 23rd, 1009, at 1:00 P. M., Central Time. There 
were present: 

Mr. J. S. Keefe, (Chairman), American Steel & Wire Co. 
Mr. D. N. Bates, 
Mr, J. A. Coaktey, 

Mr. C. S. Belsterling, American Bridge Co. 

Mr. F. C. Baird, Bessemer & Lake Erie R. E. 

Co. 

(Carnegie Steel Co. 
Universal Portland Cem«nt 
Co. 
Mr. F. E. Learned, Elgin, Joliet & Eiastem Ily. Co. 

riUinois Steel Co. 
Mr. F. T. Bentley, -I Universal Portland Cement 

( Co. 
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Mr. Geo. I. Miller, National Tube Co. 

Mr. A. W. Carey, Tennessee Coal, Iron & E. R. 

Co. 

Meeting was called to order with Mr. J. S. Keefe in the 
Chair. 

S. B. Duff, Secretary of the meeting. 

The minutes of the meeting of July 21st, 1909, were read 
and approved. 

# # * 

Lake Eail Bates: Mk. Bihlbe: On Feb. 16th, 1907, an 
understanding was reached with the Cambria Steel Co. and 
Lackawanna Steel Co. that on cargo shipments of rails on the 
Great Lakes from all Lake Michigan and Lake Erie Ports to 
all Great Lake Ports, except Lake Ontario, the rate would be 
90c. per gross ton alongside dock at destination. 

"We have been held up to as high as $1.40 on some ship- 
ments recently and are of the opinion that the Steel Corpora- 
tion should arrive at some new understanding and not use 
the 90c. rate any longer. 

Chairman: I will leave this matter in the hands of 
Messrs. Bihler, Bentley and Townsend, to get in touch indi- 
vidually with the other rail producing companies and en- 
deavor to adjust the question. 

* * * 

United States Steel Corporation. 

Traffic Association. 

The 94th meeting of the Traffic Association, held in Room 
1124 Cortlandt Building, New York, Wednesday, October 
20th, 1909, at 10 :30 A. M. 

There were present: 
Mr. J. S. Keefe (Chairman), American Steel & Wire Co. 
Mr. D. N. Bates, 

Mr. J. A. Coakley, " 

Mr. W. 0. Davis, " 

Mr. C. S. Belsterling, American Bridge Co. 

Mr. A. G. Young, American Sheet & Tin Plate Co. 
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Mr. L. C. Bihler, 
Mr. J. B. Hanson, 

Mr. F. E. Learned, 

Mr. F. T. Bentley, 

Mr. J. F. Townsend, 
Mr. A. F. Mack, 



{Carnegie Steel Co. 
Universal Portland Cement 
Co. 
Dulnth, Missabe & Northern 

Ry. Co. 
Elgin, Joliet & Eastern Ey. 
Co. 

{Illinois Steel Co. 
Universal Portland Cement 
Co. 
National Tube Co. 
U. S. Steel Products Export 
Co. 



Meeting was called to order witb Mr. J. S. Keefe in tbe 
Chair. 

S. B. Duff, Secretary of the meeting. 

* # # 
United States Steel C'oepobation. 

Tkapfic Association. 

The 97th meeting of the Traffic Association, held in the 
offices of the Tennessee Coal, Iron & B. E. Co., Birmingham, 
Ala., Thursday, January 20th, 1910, at 10:00 A. M. There 
were present : 

J. S'. Keefe (Chairman), American Steel & Wire Company. 

D. N, Bates, 

J. A. Coakley, 

C. S. Belsterling, 

A. G. Young, 

F. C. Baird, 

L. C. Bihler, 

J. B Hanson, 

F. E. Learned, 

F. T. Bentley, 






American Bridge Company. 
American Sheet & Tin Plate Co. 
Bessemer & Lake Erie B. E. Co. 

{Carnegie Steel Co. 
Universal Portland Cement 
Co. 
Duluth, Missabe & Northern Ey. 

Co. 

Elgin, Joliet & Eastern Ey. Co. 
[Illinois Steel Co. 
-{Universal Portland Cement 
[ Co. 
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J. F. Townsend, National Tube Company. 

A. W. Carey, Tennessee Coal, Iron & E. R. Co. 

A. F. Mack, U. S. Steel Products Export Co. 

Meeting was called to order with Mr. J. S. Keefe in the 
Chair. 

m * * 

B. & L. E. R. R. Connections: The following report 
submitted by Mr. Baird, Chairman Sub-Committee, appoint- 
ed at the July meeting, to consider the question of B&LEER 
connections, was unanimously accepted by the Committee: 

Referring to minutes of the Traffic Committee of July 
21st, 1909, extract thereof as follows: 

"B. & L. E. R. Connections, — It being the consensus of 
"opinion of the Traffic Committee that the more B&LE con- 
"nections, the freer opportunity the constituent companies 
"would have to do business with the B&LE, and also the 
"better effect it would have on the whole terminal situation, 
"the following committee was appointed by the Chairman to 
"take up the question of increasing the B&LE connections 
"with the Corporation industrial plants in the Pittsburg dis- 
"trict: 

Messrs. F. C. Baird, Chairman, W. 0. Davis, J. F. Town- 
send and L. C. Bihler. 

Your committee beg to submit the following report with 
reference to greater tonnage available to and from Corpora- 
tion Mills in the Pittsburg district through construction of 
new branch lines or extensions from present tracks of the 
B&LERR or Union R. R. : 

Statement Tonnage Available Account the Several Speci- 
fied Constituent Companies. 

Raw Material Production 
Tons Tons 

Carnegie Steel Company. 

Lucy and Isabella Furnaces, 

Sharpsburg and Etna, Pa. . 1,900,000 475,000 

Clairton, Pa 1,400,000 325,000 

National Tube Co. 

McKeesport, Pa 1.861.000 516.000 
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American Sheet & Tin Plate Co. 

Vandergrift, Pa 450,000 200,000 

American Steel & Wire Co. 

Braddock Plant 105,000 105,000 

Total 5,716,000 1,621,000 

Analysis. 

Eaw Material 
Tons 

Iron Ore 2,690,000 

Limestone 615,000 

Coke 1,293,000 

Metal 455,000 

Miscellaneous 914,000 

5,716,000 Tons 
Manufactured Iron, etc 1,621,000 



<( 



Total 7,337,000 

To B. & L. E. B. R— 50% 3,668,500 Tons 

B. & L. E. E. E. and Union E. E. earnings now 
paid to other roads $2,500,000.00 

Explanation in Detail Covering the Several Proposed 
Track Connections. 

Sharpsburg and Etna Connections could be accom- 
plished by construction of separate branch lines of several 
miles each; would effect economical movement of inter-mill 
materials with less delay, etc.; freight revenue thereon ac- 
cruing to Corporation Eailroads. 

McKeesport, Pa., Connection could be effected by con- 
struction of a bridge across Monongahela Eiver, connecting 
with Union E. E. opposite Duquesne Steel Works, giving to 
that operation access to the additional railroad facilities with 
corresponding relief from car shortage, better despatch on 
manufactured products and greater protection from unfair 
rates, etc. 



1940 TRAFFIC ASSOCIATION U. S. S. C. 

Vandeegrift Connection could be made by branch line 
of approximately nineteen miles, changing from a local sta- 
tion to a common point with corresponding benefits. 

Braddock Connection can be completed by construction 
of one hundred yards of track by Union E. E. after consum- 
mation of A. S. & W. Co. plans, which will give approach by 
Union B. E. to their modified loading tracks and platforms 
independent of the property of other railroads now serving 
that operation. 

The only obstacle to be encountered here, is whether, un- 
der contract covering crossing of P. & L. E. tracks by Union E. 
E., freight can be interchanged between this plant and B. & 
L. E. E. E., but as much involved to be gained without ex- 
pense, we believe every effort should be made to accomplish 
full interchange. 

Clairton Connection could be effected by extension of 
Union E. E. seven and one-half miles with corresponding 
benefits and profit to Corporation. 

The Sharpsburg, Etna, Vandergrift and Clairton exten- 
sions would incidentally make tributary to Corporation Eail- 
road facilities, approximate tonnage of Bituminous Coal 
amounting to ,350,000,000 tons, three-quarters of which is in 
evidence today, based upon actual drilling of territory, and 
has been proven to make an ideal coke for open hearth pur- 
poses, and in any event, would, in future, replace rapidly di- 
minishing volume of Pittsburg coal now tributary to present 
facilities, and would tend to increase to a considerable extent 
the northbound tonnage, which would cheapen operations of 
the railroad with corresponding increase in profit and doubt- 
less, in time, give a compensating movement northbound, 
eliminating to material extent, present empty car movement. 

Under present conditions imposed by Interstate Law 
governing rate operations of railroads, the railroad facilities 
of the Corporation have proven of considerable value by rea- 
son of affording protection from unfair rate adjustments and 
assisting in obtaining readjustments of rates given to com- 
petitors, consequently, any increase in tonnage and scope of 
rails will be reflected in increased ability to better serve in- 
terests of Subsidiary Companies. Therefore, we recommend 
for most serious consideration any steps that may accom. 



TBAFPIO ASSOCIATION U. S. S. 0. 1941 

plish this end, and subscribe to the belief that the greater the 
scope of our railroad facilities, the greater the measure of 
our protection and benefits from more favorable rate adjust- 
ments to be obtained thereby. 

* * # 

United States Steel Corporation. 

Traffic Association. 

The 98th meeting of the Traffic Association, held in Eoom 
1616, Empire Building, New York, Wednesday, Feb. 16th, 
1910, at 10 :30 A. M. 

There were present : 
J. S. Keefe (Chairman), American Steel & Wire Company. 
J. A. Coakley, 

C. S. Belsterling, American Bridge Company. 

A. G. Young, American Sheet & Tin Plate Co. 

F. C. Baird, Bessemer & Lake Erie R. B. Co. 

fCarnegie Steel Co. 
L. C. Bihler, -J Universal Portland Cement 

[ Co. 

[Illinois Steel Co. 
F. T. Bentley, -(Universal Portland Cement 

[ Co. 
J. F. Townsend, National Tube Company. 

(E. C. Collins, Pittsburg Steamship Company. 

A. W. Carey, Tennessee Coal, Iron & E. E. Co. 

A. F. Mack, U. S. Steel Products Export Co. 

The meeting was called to order with Mr. J. S. Keefe in 
the Chair. 

# * * 

United States Steel Corporation. 

Traffic Association. 

The 100th meeting of the Traffic Association, held in 
Eoom 1616, Empire Building, New York, Wednesday, April 
20th, 1910, at 10 :30 A. M. 

There were present : 
J. S. Keefe (Chairman), American Steel & Wire Company, 
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J. A. Coakley, 
C. S. Belsterling, 
A. i.G-. Young, 
F. C. Baird, 

L. C. Bihler, 

F. E. Learned, 

F. T. iBentley, 

R. B. Porter, 
J. F. Townsend, 
E. C. Collins, 
A. W. Carey, 
A. F. Mack, 



American Bridge Company. 
American Sheet & Tin Plate Go. 
Bessemer & Lake Erie B. JB. Qo. 

{Carnegie Steel Co. 
Universal Portland Cement 
Co. 
Elgin, Joliet & Eastern Ey. Co. 

{Illinois Steel Company. 
Universal Portland Cement 
Co. 
Lorain Steel Company. 
National Tube Company. 
Pittsburg SteamsMp Company. 
Tennessee Coal, Iron & R. R. Co. 
U. S. Steel Products Export Co. 



The meeting was called to order with Mr. .J. S. Keefe in 
the Chair. 



Rebilling: In view of the recent ruling of the Inter- 
state Commerce Commission, the question was brought up 
as to the legality of having the .railroad companies 'regent act 
as Forwarding Agent, when using the combination of locals 
to defeat a through rate, the Agent is asked to have shipment 
rebilled at an intermediate point. 

After discussion, the Chairman requested that Mr. Bel- 
sterling take this matter up and give the committee a decision 
as to whether the railroads can legally perform this service 
for shipper. 



American Steel & Wire Company. 
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United States Steel Coepoeation. 
Thaffio Association. 

The 102d meeting of the Traffic Association, held in Eoom 
1616, Empire Building, N^w York, Friday, June 17th, 1910, 
at 10:30 A.M. 

There were present: 
J. S. Keefe (Chairman), 

D. N. Bates, 
J. A, Coakley, 
C. S. BelsterUng, 

A. G. Young, 
P. C. Baird, 

L. C. Bihler, 

F. E. Learned, 

M. N. Billings, 

B. B. Porter, 
J. F. Townsend, 

E. C. Collins, 
A, W. Carey, 
A. F. Mack, 



American Bridge Company. 
American Sheet & Tin Plate Co. 
Bessemer & Lake Erie R. E. Co. 
I Carnegie Steel Company. 
(Universal Portland Cement Co. 
Elgin, Joliet & Eastern By. Co. 
(Illinois Steel Company, 
(Universal Portland Cement Co. 
Lorain Steel Company. 
National Tube Company, 
Pittsburg Steamship Company. 
Tennessee Coal, Iron & E. E, Co. 
U. S. Steel Products Export Co. 



The meeting was called to order with Mr. J. S. Keefe in 
the Chair. 



Eebilling in Transit: Several questions having been 
raised regarding rebilling in transit, the matter was left in 
the hands of the following committee : Messrs. C. S. Belsterl- 
ing. Chairman, F. T. Bentley, L. C. Bihler, J. A. Coakley, 
D. N. Bates, and A. Gr. Young. 
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Untted States Steel Coepobation* 

Tkaffic Association. 

The 103d meeting of the Traffic Association, held in Eoom 
1616, Empire Building, New York, Wednesday, July 20th, 
1910, at 10:30 A. M. 

There were present : 
J. S. Keefe (Chairman), American Steel & Wire Company. 

D. N. Bates, 
J. A. Coakley, 

C. S. Belsterling, American Bridge Company. 

F. C. Baird, Bessemer & Lake Erie E. R. Co. 

T n TJiiiioT. (Carnegie Steel Company. 

1^. c. ismier, (Universal Portland Cement Co. 

„ rr Tj +1 (Illinois Steel Company. 

b. 1. Bentley, {Universal Portland Cement Co. 

R. B. Porter, Lorain Steel Company. 

J. F. Townsend, National Tube Company. 

E. C. Collins, Pittsburg Steamship Company. 
A. W. Carey, Tennessee Coal, Iron & R. R. Co. 
A. F. Mack, U. S. Steel Products Export Co. 

The meeting was called to order with Mr. J. S. Keefe in 
the Chair. 

S. B. Duff, Secretary of the meeting. 

The minutes of the meeting of June 17th, 1910, were read 
and approved. 

w * * 

Rebilling in Transit: The committee expect to make 
definite report at the next meeting. 

• * * 

Next Meeting : It was decided that the next meeting be 
held in Chicago on Wednesday, September 21st, 1910, at 9 :30 
A. M., Central Time, Room 1446, Commercial National Bank 
Building. On motion, meeting adjourned. 
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UkITKD SxATBS StTBEL CoRPOKATION. 

Tbafjtc Association. 

The 104th meeting of the Traffic Association, held in 
Room 1446, Commercial National Bank Building, Chicago, 
111., Friday, September 16th, 1910, at 10:30 A. M., C. T. 

There were present: 
J. S. Keefe (Chairman), American Steel & Wire Company. 

D. JST. Bates, " *' " " 
J. A. CoaMey, " " <' " 
A. G. Young, American Sheet & Tin Plate Co. 
F. G. Baird, Bessemer & Lake Erie R. E. Co. 
T P "Riiiior (Carnegie Steel Company. 

1^. ^. Dimer, |Universal Portland Cement Co. 

J. B. Hanson, Duluth, Missabe & Northern Ey, Co. 

F. E. Learned, Elgiii, Joliet & Eastern Ry. Co. 

P T Bentl*.^ (Illinois Steel Company. 

r. I. Bentiey, {Universal Portland Cement Co. 

R. B. Porter, Lorain Steel Company. 

J. F. Townsend, National Tube Company. 

E. C. Collins, Pittsburg Steamship Company. 
A. F. Mack, U. S. Steel Products Company. 

The meeting was called to order with Mr. J. S. Keefe in 
the Chair. 



Through Rate v. Svms op Locals: Mr. Bentley: I have 
had some correspondence with the Legislative Committee on 
the new Act, on the basis of the sums of locals vs. the higher 
through rates. I put the matter up to our attorneys, and also 
took it up with Mr. Belsterling, who had the matter up with 
Judge Reed, and the consensus of opinion of both Legal De- 
partments is that the highej" through rate will have to be 
paid and then make relief claims through the Interstate Com- 
merce Commission. 

* * * 

Ebbilung m Transit: Mr. Young: Mr. Belsterling, 
ChaiJ^"^^^i^n of the subject of rebilling in transit reports that a 
rate-ting of the sub-committee was held in Pittsburg on August 
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16tli, and as a result of that meeting the procedure, as per 
attached copy of minutes, was unanimously decided upon. It 
was decided that the report of the sub-committee be adopted 
and incorporated in the minutes, as follows : 

"The sub-committee appointed to consider and recom- 
"mend a lawful practice in this matter went over the subject 
' ' very thoroughly. ' ' 

"A number of legal opinions were read, among which was 
"a very able opinion from Mr. Duncan, of Squires, Sanders 
"& Dempsey, to the effect that it is necessary to take physical 
"possession of the property at rebilling point in order to ob- 
"tain the benefit of the sum of locals." 

"Notwithstanding this, it was the consensus of opinion 
"of all that there is nothing in the law specifically requiring 
' ' a shipper, through his agent or representative, to take phys- 
"ical possession of such property on arrival at first destina- 
"tion; the Commission in citing the law stated that the Su- 
"preme Court of the United States has held that a shipper 
"may transport merchandise to a given point, take possession 
"of it at that point and reship it, even though the effect of 
"the transaction is to secure transportation from a point in 
"one state to a point in another at a less cost than the pub- 
"lished through interstate rate, and further, the Commission 
"itself has decided that the possession must either be actual 
' ' or constructive. ' ' 

" It is uniformly held, however, that no agent of a carrier 
"may lawfully act as the reeonsigning or forwarding agent 
"of the shipper in such transactions when such reshipments 
"or reconsignments have the effect of securing for that ship- 
"ment lower transportation charges than those measured by 
"the specifically published through rate from point of origin 
' ' to point of destination of the shipment. ' ' 

"After an exhaustive study of all the pertinent decisions, 
"both by the Federal Courts and the Interstate Commerce 
"Commission, and of the various opinions of counsel, it was 
"decided that when a shipment was consigned to some given 
"point and it was found necessary or convenient to have such 
"shipment rebilled to a new destination, the following practice 
"may be followed in order to bring it within the law as laid 
"down by the Interstate Commerce Commission, whose 
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* ' specific rulings in this matter have not been before any Fed- 
"eral Courts for construction: 

1. "Material should be consigned to some party other 
^'than any railroad company, or any agent interested in the 
"contract of transportation." 

2. "The charges should be fully paid to the first con- 
* ' signed point to the carrier or carriers, party to the original 
"contract for transportation; in other words, the back charges 
"should not be allowed to follow with the rebiiling." 

3. "After the arrival of the property at the originally 
"consigned point and delivery effected to the consignee, 
"either actually or constructively, thus completing the first 
"transaction, a new bill of lading from that point should be 
"properly made out and tendered to the proper traffic official 
"of the road with whom the new contract of transportation 
"is made, but in no case is it permissible to employ the serv- 
"ices of the carriers' agent at the rebiiling point for the pur- 
"pose of taking delivery or acting as forwarding agent, or 
"making out new contract." 

4. "Actual physical delivery of the property is construed 
"to mean taking the lading out of the car by the consignee 
"or its agent at the first destination and paying all trans- 
"portation charges that may be lawfully due thereon. Con- 
"structive delivery is where the consignee or its agent, other 
"than an employe of a railroad, assumes custody of the prop- 
* ' erty and pays all freight charges thereon, thus in both cases 
"executing the contract of transportation and relieving the 
"railroad company from all further liability thereunder." 

5. "The above is not to be construed as in conflict with 
"the practice now in vogue with some of the subsidiary com- 
" panics under which a shipment is consigned to a District 
"Sales Manager or to an agent other than an employe of 
"any interested carrier at some given point, such consignee 
"taking actual or constructive possession of the property and 
"reshipping under a new bill of lading to new destination, 
"making two separate transportation contracts." 
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Unitep States Steel Cobpokation. 

Traffic Association. 

The 109th meeting of the Traffic Association, heH in 
Eoom 1616, Empire Building, New York, Wednesday, Feb- 
ruary 15th, 1911, at 10:30 A. M. 

There were present : 
J. S. Keefe (Chairman), American Steel & Wire Company 

D. N. Bates, 
J. A. Coakley, 

C. S. Belsterling, American Bridge Company 

A. G-. Young, American Sheet & Tin Plate Co. 

F. C. Baird Bessemer & Lake Erie E. E. Co. 

(Carnegie Steel Company 
L. C. Bihler, |Universal Portland Cement Co. 

F. E. Learned, Elgin, Joliet & Eastern Ey. Co. 

(Illinois Steel Company 
F. T. Bentley, |Universal Portland Cement Co. 

J. F. Townsend, National Tube Company 

E. C. Collins, Pittsburg Steamship Company 
A. W, Carey, Tennessee Coal, Iron & E. E. Co. 
A. F. Maek, U. S. Steel Pl-oduets Company 

The meeting was called to order with Mr. J. S. Keefe in 

the Chair. 

• • • 

Eates to Missouki EivEfK Points: Mr. Young: The 
Chicago Milwaukee & St. Paul Ey. Co. through an error is- 
sued Freight Tariff No. 7300-B, p^tting in a rate of 10c. per 
] 00 lbs, between Kansas City and St. Louis to Ottumwa, Iowa, 
on all kinds of iron and steel articles. 

One of tl^e Kansas City jobbers discovered this rate and 
wrote our company, as well as the American Steel & Wire 
Co., asking that a credit of 4c. per lOO lbs. be given them on 
all shipments dating back to May 10th, 1910. 

We took the matter up with Greneral Freight Agent 
Pierpont, of the CM&StPEy, who writes us advising that 
Tariff G. F. D. 7300-B, Item 41-A, was intended to name rate 
of 10c. per 100 lbs., in carloads, minimum 36,000 lbs., east- 
bound only and from specific Missouri Eiver points to 
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Ottumwa. The CM&StPRy admit, however, that the tariff 
is misleading, but state that the rate as they see it is applic- 
able eastbotmd only and cannot undertake to apply it on 
westbound business. 

After discussion, it was decided that all companies de- 
cline to allow the refunds asked for by customers. 

Chairman: I think Mr. Pierpont should be given to 
understand pretty thoroughly that before changing .rates in 
iron and steel tariffs, it would be a good thing for him to 
confer with the Steel Corporation people. I will leave this 
matter in the hands of Messrs. Davis and Bentley. 

* * * 

United States Steel Cokpoeation. 

Tbafpio Association. 

The 110th meeting of the Traffic Association, held in 
Eoom 1817, Empire Building, Kew York, Wednesday, March 
15th, 1911, at 10:30 A. M. 

There were present: 
J. S. Keefe (Chairman), American Steel & Wire Company 
D.N.Bates, 
J. A. Coakley, 

C. S. Belsterling, American Bridge Company 

A. Gr. Young, American Sheet & Tin Plate Co. 

W. S. Guy, \ (Carnegie Steel Company 

F. A. Kelly,) | Universal Portland Cement Co. 

F. E. Learned, Elgin, Joliet & Eastern Ry. Co. 

Illinois Steel Company 
F. T. Bentley, |Universal Portland Cement Co. 

E. B. Porter, Lorain Steel Company 

J. F. Townsend, National Tube Company 

E. C. Collins, Pittsburg Steamship Company 

A. W. Carey, Tennessee Coal, Iron & R. R. Co, 

A. F. Mack, U. S. Steel Products Company. 
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The meeting was called to order with Mr. J. S. Keefe in 
the Chair. 

S. B. Duff, Secretary of the meeting. 

The minutes of the meeting of February 15th, 1911, were 
read and approved. 

Address by President : President Farrell, of the United 
States Steel Corporation, addressed the meeting briefly on 
the business conditions, which he showed to be uniformly in 
good shape throughout the various sections of the country 
and among various lines of manufacturing and transportation. 
He made the suggestion that the Traffic Managers generally 
endeavor to influence and assist in the securing of all busi- 
ness possible to corporation companies from the railroad com- 
panies. He cited the fact that our competitors were alert to 
such advantages in the sale of goods and hoped that we would 
avail ourselves of our opportunities along the same lines. 

* * * 

Rate, Pig Tin: Mr. Young: I want to report that the 
import rate on pig tin has been reduced to the basis of 23c. 
per 100 lbs. New York to Chicago, compared with the former 
30c. basis, which will give a reduction of 4c. in the Pittsburg 
district and 6%c. in the Indiana district. 

I desire to state that the credit for this reduction is en- 
tirely due the Central Railroad of New Jersey, that road 
having taken independent action after being voted down by 
the Import Truck Line Committee, and I think this should 
be taken into consideration when dealing with the Central 
Railroad. 

* # « 

United States Steel Corporation. 

Traffic Association. 

The 111th meeting of the Traffic Association, held in 
Room 1817, Empire Building, New York, Wednesday, April 
19th, 1911, at 10:30 A. M. 

There were present: 
J. S. Keefe (Chairman), American Steel & Wire Company 
D. G. Kerr, U. S. Steel Corporation 



* 
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D. N. Bates, ^merioan : Steel i& Wire ' Ooinpany 
J. A. Coakley, > " " , << " 
C. S. Belsterling, American Bridge Company 
A. G-. Young, American Sheet & Tin Plate Co. 
F. C. Baird, Bessemer & Lake Erie lE. R. Co. 
L. C. Bihler, Carnegie Steel Company 

*F. T. Bentley, Illinois Steel Company 

J. F. Townsend, National Tube Company 

E. C. Collins, Eittsburg Steamship Company 
.A. W. Carey, Tennessee Coal, Iron & R. R. Co. 
A. F. Mack, U. S. Steel Products Company 

*IIniversal Portland Cement Co. 

The meeting was called to order with Mr. J. S. Keefe in 
the chaiir. 

Rates, Pittsburg vs. Buffalo: It was reported that 
iroma railroad, standpoint, there has .been a ^readjuatment of 
class rates as between Pittsburg, Erie, Pa., and Buffalo, wiiGh 
will have the effect of adyancing the ;5th class rates from 
I3uffalo to many points in Southern Indiana, Ohio and 
Michigan 40c. a ton, and Cincinnati will go up 30c. a ton. 

There will be a.recheck of tLese rates and, it will probably 
.be ninety days before the matter ,is settled. 

It was explained that the Milwaukee jcate situation is 
still unsettled. 

* mf * 

United States Steel Corporation. 

Traffic Association. 

Fabrjoation in Transit: The following resolution from 
Mr. Bentley was introduced and put on the .table for dis- 
cussion : 

Whereas, the practice of allowing structural and bridge 
iSteel to be stopped in transit for fabrication at through rate 
tto fiTTfll destination has been granted by publication cif th« 
.carriers to many points and is being rapidly eixtended to the 
iremaining points, and 

Whereas, the granting of this privilege has the effect of 
Temoving geographical location advantages in placing the 
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most poorly located plants on a parity with the best located 
plants, and 

Whereas, the principle thus coming to be recognized as 
a standard is causing many other lines of trade to demand 
the same for their products, and 

Whekeas, it is not the province of railways to discrimin- 
ate between industries or to so arrange their rates as to de- 
prive the shippers of their natural location and shipping ad- 
vantages, and 

Whereas, the growth of this principle is against the in- 
dividual interests of our various Companies, which have many 
plants located at either the primary steel producing points 
or at primary rate breaking points which do not require a 
fabricating-in-transit rule, therefore, 

Eesolved, That we favor the cancellation of the fabrica- 
tion in transit rules from the various railway tariffs. 

Chairman : As I understand it, this resolution is brought 
up by Mr. Bentley at the suggestion and request of his Presi- 
dent, Mr. Buffington. 

Mr. Bentley : There is a meeting to be held next Tues- 
day in St. Louis on the question of extending this practice 
in the Southwest, and I took the matter up with our Presi- 
dent to see whether we could not get a uniform policy. 

There is one concern on the Missouri River has bought 
25,000 tons for fabrication on which 50% has been bought out- 
side of the Steel Corporation, and they can buy and deliver 
fabricating material in Oklahoma and Texas for $1.10 a ton 
less than it can be bought in Chicago. It is simply wrecking 
our company from a sales proposition in the West. It 
amounts to this on every ton that goes Oklahoma, the Cor- 
poration loses $3.50 on every ton that we sell; the consignee 
makes 51/2C. and the railroad is taking out of its earnings and 
giving the consignee to enable him to do it. Of course, we all 
naturally make the same price at the point of fabrication and 
from there on the rate is the same. My proposition is this 
I realize that while this is a traffic, sales and corporation 
policy matter, it boils itself down in the end as to whether 
or not it is better for the Steel Corporation, as a Corporation 
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to possibly have to abandon some poorly located mills and 
give us all of our advantages to sell our material, i. e., plain 
makers like the Carnegie Steel Co. and ourselves. 

Chairman : This is a wide spread subject and beyond this 
Committee to settle definitely, but I think it is wise to discuss 
the views of each individual company before we get through. 

Mb. Belsterling: I regret that I do not agree with the 
statements made in this resolution, nor in the statement that 
the practice is wrecking the sales of the Illinois Steel Com- 
pany in the West. The fabricating in transit privilege has 
been in existence from time immemorial, therefore, if the 
Illinois Steel Co. is being wrecked by it, the Steel Co. would 
have been a thing of the past years ago. 

Milling in transit into the Southwest does not impress 
us very seriously — the privilege is open to all; however, 
Texas is a water proposition and Oklahoma is a negligible 
quantity. It is absurd to contend that we should cancel our 
transit privileges, netting in freight saving alone last year 
of $150,000.00 to insure the rolling of a possible few tons for 
Oklahoma at Chicago instead of Pittsburg. Numerous plants 
have grown under it, and it would be a very unwise policy 
for the Corporation to take up anything with the railroads 
that would affect these shops. The proposed resolution is 
extremely radical on its face. 

Mr. Baker wired to Mr. Hatfield, asking for a meeting 
here today or tomorrow to discuss this matter between Mr. 
Hatfield, Mr. Bentley and myself, and Mr. Hatfield wired Mr. 
Baker that the matter should be taken up with Mr. Ziesing, 
as it was an operating question, and, therefore, until that 
committee meets and arrives at just what are the facts in 
this case, it is not proper or parliamentarian to place these 
whereases and resolution upon the minutes. Let us investi- 
gate and give all concerned a hearing before we arrive at any 
conclusions. 

Mr. Townsbnd: The thought occurs to me that the ob- 
jection to this milling in transit proposition is because there 
are a great many applications springing up for various 
things. For instance, one to dip pipe in transit, etc., at 
Chicago, and other places. 

Is there anybody in this room who thinks that the rail- 
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roads are going to take any of our commodities and put a mill- 
ing in transit rating in effect if we do not ask for it! I do not. 
I do not think there is a railroad in this country that will do it, 
so that is no argument, and it seems to me if there is one 
company that feels that this is a life and death proposition 
with some of its plants that are located away from the raw 
material, the question ought to be given very serious con- 
sideration and not cite the different propositions that are put 
up by other steel interests that the railroads are not consent- 
ing to and every railroad is against. Here is a thing that has 
been in effect for several years and the Bridge Company, 
as its plants are situated, must have continued or the plants 
will be worthless. It does not seem to me that this body 
should take any action that is going to hamper one of our own 
companies. I certainly would be opposed to the resolution. 

United States Steel Coeporation. 

teaepic association. 

The 112th meeting of the Traflfic Association, held in 
Eoom 1446, Commercial National Bank Building, Chicago, 
Wednesday, May 17th, 1911, at 9:30 a. m., Central Time. 

There were present : 
J. S. Keefe (Chairman), American Steel & Wire Company. 
F. E. Learned, Honorary Member. 

D. N. Bates, American Steel & Wire Company. 
C. S'. Belsterling, American Bridge Company. 

A. a. Young, American Sheet & Tin Plate Co. 

P. C. Baird, Bessemer & Lake Erie E. E. Co. 

*L. C. Bihler, Carnegie Steel Company. 

J. B. Hanson, Duluth & Iron Range E. E. Co. 

W. L. Louis, Elgin, Joliet & Eastern Ey. Co. 

*F. T. Bentley, Illinois Steel Company. 

R. B. Porter, Lorain Steel Company. 

J. F. Townsend, National Tube Company. 

E. C. Collins, Pittsburg Steamship Company. 
A. W. Carey, Tennessee Coal, Iron & E. E. Co. 
A. F. Mack, U. S. Steel Products Company. 

•Universal Portland CGTnent Co. 
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The meeting was called to order with Mr. J. S. Keefe in 
the Chair. 



Advance Freight Rates.; Mr. Townsend: It has been 
intimated to ns by the Chicago, Burlington & Quincy Railroad 
Co. that effective July 1st, the rates on steel commodities, in- 
cluding billets, also on pig iron, will be advanced to Kewanee, 
and will, after that date, be on the Mississippi River basis. 

It is further stated that this advance is not made at the 
suggestion of the Burlington, but is a part of the general 
plan adopted by the Central Freight Association for an ad- 
vance on all iron commodities to all points, Mississippi River 
and East. 

* * * 

Rates, S'trxtctxteal. Steel, Texas: Me, Belsterling : I 
presume you have noticed that there has been quite a little 
disturbance in rates in Texas on structural steel. We are 
still doing business in Texas and are getting some very nice 
contracts. It appears that the Southwestern Mechanical 
Company, located at Fort Worth, went to the Missouri, Kan- 
sas & Texas Ry. some months ago and had them make appli- 
cation to the Texas Railroad Commission to establish a differ- 
ential between plain and structural steel. The petition was 
sent by Mr. West, of the MK&T, to Mr. Groseclose to take up 
with our company. Mr. Groseclose sent the papers to his 
Pittsburg representative, but the matter was neither brought 
to my attention nor to the attention of my office ; I heard of it 
throuo-h an outside source, when it wag too late, as the matter 
had already been placed upon the Texas Railroad Commission 

docket. 

I have taken exceptions to the way the MK&T have 
handled this proposition, for if the matter had been put up to 
us in the first place, as suggested by Mr. West to Mr. Grose^- 
close, we would not have had this trouble. 

I have accordingly advised the MK&T that their action 
was not conducive to their securing much freight from the 

Bridge Company. 

Rate Speltee and Lead: It was reported that the ex- 
ecutives of the Eastern and Western Lines considered the 



1956 TBAPPIC ASSOCIATION U. S. S. C. 

question of proposed advance in rates on spelter and lead last 
week and decided no advance could be made at the present 
time. 

The Lines referred to could not get together on the pro- 
position, so that it is held over for an indefinte period. 

Eebiling in Transit: Mk. Davis: We have had some 
difficulty recently in handling rebilling in transit with one 
road in Chicago District, the Chicago, Milwaukee & St. Paul 
Eailway. We have been following the practice as outlined in 
resolution adopted by the committee that considered this ques- 
tion on August 16th, 1910, by using the general offi<3e of 
the railroad company as the forwarding agent by which con- 
structive delivery at reconsigning point is taken. The 
CM&StP will not recognize any such an arrangement. I have 
put the matter up to our attorneys, and Mr. Knapp has ad- 
vised that the practice was a very dangerous one; while he 
was not fully satisfied, he says we are running a great danger 
if we continue. 

After discussion, the matter was left in the hands of the 
ommittee handling Transit Privileges, of which Mr. C. S. 
Belsterling is Chairman, to consider this question and report 
further at the next meeting. 

# * * 

United States Steel Corporation. 

TRAFFIC association. 

The 113th meeting of the Traffic Association, held in 
Eoom 1817, Empire Building, New York, Wednesday, June 
21st, 1911, at 10:30 a.m. 

These Avere present : 
J. S. Keefe (Chairman), American Steel & Wire Company. 
D. G. Kerr, U. S. Steel Corporation. 

D. N. Bates, American Steel & Wire Company. 

J. A. Coakley, " 

C. S. Belsterling, American Bridge Company. 

A. G. Young, American Sheet & Tin Plate Co. 

*L. C. Bihler, Carnegie Steel Company. 

W. L. Louis, Elgin, Joliet & Eastern By. Co. 

*F. T. Bentley, Illinois Steel Company. 
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E. B. Porter, Lorain Steel Company. 

J. F. Townsend, National Tube Company. 

E. C. Collins, Pittsburg Steamship Company. 

A. W. Carey, Tennessee Coal, Iron & 11. R.Co. 

A. F. Mack, U. S. Steel Products Company. 

*Umversal Portland Cement Co. 

The meeting was called to order with Mr. J. S. Keefe in 
the Chair. 

* * * 

Switching: Mr. Young called attention to the fact that 
at some points the railroads had failed to include in their 
tariff provision for charge to cover second placing of a car to 
finish loading or unloading. He stated that the matter was 
up with the railroads in the Pittsburg district to try to estab- 
lish a uniform charge of 50c. for each additional movement 
within a mill yard beyond the one free placing of car to load 
or unload, and suggested that other interested companies co- 
operate and take similar action. 

Mr. Townsend: I wish to say that we went over our 
different plants at the request of Judge G-ary and the only one 
that we feel that there is inter-mill switching being performed 
by the Railroad was at Kewanee Works, and last week I asked 
Greneral Freight Agent Puffer of the Chicago, Burlington & 
Quincy, to restore the tariff of 50c. for a carload or part car. 

Chairman: 1 will leave this whole matter of switching 
to the Pittsburg Committee. 

* * * 

Mr. Bihler : The matter has not been ^ntirely settled by 
our company as yet. 

* * * 

Reshipping: Mr. Belsterling, Chairman of Committee 
on Transit Privileges, submitted the following report: 

The meeting of the Committee on Transit Privileges was 
held in Room 1817, at which meeting a letter was read from 
K. K. Knapp concurring in the recommendations adopted in 
a meeting held August 16th, 1910, on the subject of reship- 
ping, and at Mr. Knapp 's suggestion, the following additional 
rule in the nature of a caution was added to the minutes of the 
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6. "The important point to be kept in mind is that (1) 
"the shipment to the first destination should be made one dis- 
"tinct transaction covered by a distinct contract and the ship- 
"ment to the second destination should likewise be made one 
"distinct transaction covered by a distinct contract and (2) 
"nothing should be done which may make the two shipments 
"appear to be really one transaction or arrangement disguised 
"as two." 

The meeting unanimously adopted this recommendation 
and also Mr. Knapp's further suggestion to term this prac- 
tice " reshipping. " 

The report of the sub-committee was accepted and re- 
vised report will be forwarded in due course to each member 
of the general committee. 

* * * 

United States Steel Corporation. 

TRAFEIO association. 

The 114th meeting of the Traffic Association, held in Eoom 
1817, Empire Building, New York, Wednesday, August 16th, 
1911, at 10:30 A. M. 

There were present: 

J. S. Keefe, (Chairman) American Steel & Wire Company 

D. N. Bates, " " " 

J. A. Coakley, " " " " 

C. S. Belsterling, American Bridge Company 

A. G. Young, American Sheet & Tin Plate Co. 

F. C. Baird, Bessemer & Lake Erie R. E. Co. 

*L. C. Bihler, Carnegie Steel Company 

J. B. Hanson, Duluth, Missabe & Northern Ry. Co. 

W. L. Louis, Elgin, Joliet & Eastern By. Co. 

*F. T. Bentley, Illinois Steel Company 

R. B. Porter, Lorain Steel Company 

J. F. Townsend, National Tlibe Company 

E. C. Collins, Pittsburg Steamship Company 

A. W. Carey, Tennessee Coal, Iron & R. R. Co. 

A. F. Mack, U. S. Steel Products Company 

*Universal Portland Cement Co. 
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The meeting was called to order with Mr. J. S. Keefe in 
the Chair. 



United States S*eel Corporation. 

TRAFFIC association. 

The 115th meeting of the Traffic Association, held in Eoom 
1817, Empire Building, New York, Wednesday, September 
20th, 1911, at 10:30 A. M. 

There were present: 

J. S. Keefe, (Chairman) American Steel & Wire Company 

D. N. Bates, " " " " 

American Bridge Company 
American Sheet & Tin Plate Co. 
Bessemer & Lake Erie R. R. Co. 
Carnegie Steel Company 
Elgin, Joliet & Eastern Ry. Co. 
Illinois Steel Company 
National Tube Company 
Tennessee Coal, Iron & R. R. Co. 
U. S. Steel Products Company 

*Universal Portland Cement Co. 

The meeting was called to order with Mr. J. S. Keefe in 

the Chair. 

* * # 

Missouri Rates — Intrastate: Mr. Bentley: The Missouri 
Railroad Commission have ordered in a new line of intrastate 
rates on various articles of iron and steel manufacture, car- 
loads. The figures have been worked out on a mileage basis, 
making a 17c. rate between the Mississippi and Missouri 
Rivers, and if finally adopted, our through interstate rates 
to points in that territory will be materially reduced by ship- 
ping to some Mississippi River crossing and re-shipping from 
there to final point of destination. We are advised confident- 
ially that interested lines are going to fight the adoption of 
these rates and their attorneys are now collecting data on 
which to base an injunction. If the adoption of these rates 
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cannot be prevented, the railroads will pnblish 22c. from 

Chicago. 

* * * 

United States Steel Corporation. 

TRAFFIO association. 

The 116th meeting of the Traffic Association, held in Room 
1817, Empire Building, New York, Wednesday, October 18th, 
1911, at 10:30 A. M. 

There were present: 

J. S. Keefe, (Chairman) American Steel & Wire Company 

D. N. Bates, 
J. A. Coakley, 

C. S. Belsterling, American Bridge Company 

A. G. Young, American Sheet & Tin Plate Co. 

F. C. Baird, Bessemer & Lake Erie R. R. Co. 

*L. C. Bihler, Carnegie Steel Company 

W. L. Louis, Elgin, Joliet & Eastern Ry. Co. 

*F. T. Bentley, Illinois Steel Company 

J. F. Townsend, National Tube Company 

E. C. Collins, Pittsburg Steamship Company 

A. W. Carey, Tennessee Coal, Iron & R. R. Co. 

A. F. Mack, U. S. Steel Products Company 

*Universal Portland Cement Co. 

The meeting was called to order with Mr. J. S. Keefe in 
the Chair. 



Associate Membership A. R. A. : Mr. Bihler reported that 
the Union Railroad application for membership in the Amer- 
ican Railway Association was declined by the Executive Com- 
mittee, inasmuch as under their articles of organization the 
Union is not considered eligible, and the Union has asked them 
to advise wherein their failure to meet the requirements exist- 
ed, as the Union desires membership and would like to meet 
the qualifications if possible. 

Me. Townsend: We have just received advice from G-en- 
eral Secretary W. F. Allen that the application on behalf of 
the Lake Terminal Railroad for associate membership in the 
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American Railway Association was again considered by the 
Executive Committee at its meeting on October 11th, 1911, 
and that in its opinion, under the articles of organization of 
the Association, the Lake Terminal Co, is not eligible for as- 
sociate membership, and it was, therefore, unable to approve 
the application. 

* * * 
United States Steel. Corpobation. 

teaffic association. 

The 117th meeting of the TrafiSc Association, held in 
Eoom 1817, Empire Building, New York, Wednesday, Novem- 
ber 15th, 1911, at 10-30 A. M. 

There were present : 
J. S. Keefe, (Chairman) American Steel & Wire Company 

D. N. Bates, " 

C. S. Belsterling, American Bridge Company 

A. G. Young, American Sheet & Tin Plate Co. 

F. C. Baird, Bessemer & Lake Erie R. E. Co. 

*L. C. Bihler, Carnegie Steel Company 

W. L. Louis, Elgin, Joliet &i Eastern Ey. Co. 

*F. T. Bentley, Illinois Steel Company 

E. B. Porter, Lorain Steel Company 
J. F. Townsend, National Tube Company 

A, F. Mack, U. S. Steel Products Company 

*Universal Portland Cement Co. 

The meeting was called to order with Mr. J. S. Keefe 
in the Chair 

* * * 

Associate Membbbship A. E. A.: Mb. Townsend: Eef er- 
ring to the application that the Lake Terminal Eailroad made 
for associate membership in the American Eailway Associa- 
tion, we have pressed General Secretary Allen for an explana- 
tion as to just why this railroad is not eligible for association 
membership, to which he replied that he had no authority to 
give the \4ews of the Executive Committee on this subject. 

Naturally, we have felt compelled to take the matter up 
with t he in dividual members of the 'Executive Committee, and 
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it is gratifying to me to be able to say tbat we bave received 
favorable replies from a majority of tbe members, among 
wbicb was a communication from President Daniel Willard, 
of tbe Association, advising tbat be was very mucb interested 
in tbe proposition and bad turned our letter over to G-eneral 
Secretary Allen, instructing bim to bave tbe subject again 
considered by tbe Executive Committee, and tbat it would 
bave consideration at tbe meeting in Cbicago today. 

Later, word was received to tbe effect tbat tbe Union, 
Lake Terminal and Newburgb & Soutb Sbore roads were all 
voted on favorably by tbe Executive Committee of tbe Ameri- 
can Railway Association for associate membersbip. 
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The following Minutes of tlie Finance Committee of the 
United States Steel Corporation (Record, page 1963 to page 
1978), are offered in evidence by the Petitioner under the 
foregoing Stipulation, dated June 26th, 1912 (Volume II, Gov- 
ernment Exhibits, page 359), for all purposes for which said 
Minutes are competent and relevant. 

Bach and all of said Minutes are objected to by Counsel 
for said Defendants on the ground of incompetency, irrelev- 
ancy and immateriality. 

Minutes of the Meetings of the Finance Committee of the 

United States Steejl Corporation, Held During the 

"Inspection Trip" From December 10th to 

17th, 1902, Inclusive. 

December 10th, 1902. 

A meeting of the Finance Committee was held at 12 
o'clock. 

Present: Messrs. Perkins (in the Chair), Rogers, Ream 
and Gary. 

The Chairman reported that he had been in negotiation 
with the Union Sharon Steel Companies with a view to their 
purchase and had secured an option, good for ten days, which 
option was submitted and discussed at length. The matter of 
further negotiations was referred to the Chairman. 

On motion, adjourned. 

December 10th, 1902. 
(2.30 P. M.) 

A meeting of the Finance Committee was held at 2.30 
P.M. 

Present: Messrs. Perkins (in the Chair), Rogers, Ream 
and Gary, together with the Presidents of the several subsi- 
diary companies of the United States Steel Corporation. 

The question of the acquisition of the Union Sharon 
plants was discussed pro and con and at length with all the 
gentlemen present, and a vote was finally taken as to the de- 
sirability from all points of view of acquiring the property 
if it could be done on terms satisfactory to the Finance Com- 
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mittee. The vote was unanimous in favor of acquiring the 
properties. 

Degeimbeb 11th, 1902, 
(10 A. M.) 

A meeting of the Finance Committee was held at 10 A. M. 

Present: Messrs. Perkins (in the Chair), Sogers, Eeam 
and Gary. 

The Chairman reported conferences with Union Sharon 
people in regard to their properties and the option on the 
same. 

After considerable discussion, it was the sense of the 
meeting that the properties should be obtained at a lower fig- 
ure than recited in the option, and that some arrangement 
ought to be made, if they were obtained, by which the United 
States Steel Corporation would have very broad latitude in 
completing improvements under way. 

It was also the unanimous opinion of the meeting that 
some financial plan for further improvements and extensions 
to these plants ought to be worked out in connection with their 
purchase and the question of further negotiation was referred 
to the Chairman. 

December IIts, 1902. 
(1 P. M.) 

A meeting of the Finance Committee was held at 1 P. M. 

Present: Messrs. Perkins (in the Chair), Rogers, Ream 
and Gary. 

The Chairman reported that the Union Sharon people 
had finally consented to a reduction of $1,500,000 from the 
price mentioned in their option, and that they would under- 
take to furnish a certain amount of new money in exchange 
for bonds on the properties, said new money to be expended 
on the properties under the direction of the United States 
Steel Corporation. They would agree to furnish say about 
$6,000,000 in this way. It was the opinion of the Finance Com- 
mittee that this sum was not sufficient and the Chairman was 
asked to take up negotiations to increase this amount if pos- 
sible. 



finance committee, u. s. s. c. 1965 

Decembeb. 13th, 1902. 
(12 M.) 

A meeting of the Finance Committee was held at 12 M. 
Present: Messrs. Perkins (in the Chair), Rogers, Ream 
and Gary. 

The Chairman reported that he had talked over the tele- 
phone with the Union Sharon people, who said that they were 
not willing to waive the question of tax on honds in Pennsyl- 
vania. 

The question of further negotiations with the Union 
Sharon people was referred to Messrs. Gary, Perkins and 
Ream, with power. 

The question of whether or not the United States Steel 
Corporation should make a contract with the International 
Harvester Company to purchase its ore and steel properties 
was referred to Messrs. Gary, Perkins and Ream, with power. 

New York, Wednesday, January '7th, 1903. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of Messrs. J. P. Mor- 
gan & Co., in the City of New York, on Wednesday, January 
7th, 1903, at 11:30 o'clock P. M. 

Present: Messrs. Perkins (in the Chair), Frick, Ream, 
Bacon, Gary and Widener. 

The minutes of the meeting of January 6th were read, 
and on motion, and by the affirmative vote of all present, were 
approved. 

Mr. Gary reported that the Executive Committee had 
considered and recommended the following : 

1. National Tube Company. 

Appropriation for one vertical blowing engine 

at the Riverside Furnace at a cost of $19,500 

(To be charged to improvements). 

2. Oliver Iron Mining Company. 

The purchase of the lease of an ore property on 
the Mesaba Range, known as the Whiteside 

Forty, for the sum of $100,000 

and a royalty of 20 cents per gross ton, and 
with a minimum of 25,000 tons. 
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On motion, and by the affirmative vote of all present, 
tW recommendation numbered 1 was approved and the 
Chairman of the Executive Committee was requested to 
recommend to the proper officers of the company concerned 
that such expenditure be made. 

On motion, and by the affirmative vote of all present, 
the subject-matter of recommendation numbered 2 was re- 
ferred to the Chairman of the Finance Committee, the Chair- 
man of the Executive Committee and Mr. Frick, with power. 

On motion, and by the affirmative vote of all present, the 
purchase of the Elk Creek and Dock property and the prop- 
erty of the Connellsville Central Eailroad Company, now un- 
der option to this Corporation under the agreement with Mr. 
Mellon, was recommended. 

On motion, and by the affirmative vote of all present, the 
proposed cancellation of $150,000 Bonds of the Toledo Bridge 
Company, owned by the American Bridge Company, in order 
to formally merge the former company into the latter, was 
recommended. 

On motion, and by the affirmative vote of all present, the 
question of obtaining better service from the railroads in 
hauling our coke and Railroad situation generally in C. Dis- 
trict was referred to the Chairman 

{Italicised words written in with pencil) 

of the Finance Committee, the Chairman of the Executive and 
Mr. Frick. 

On motion, and on the affirmative vote of all present, the 
question Purchase of the Oliver Ore Properties was refer- 
red to Messrs. Frick, Ream and Bacon to investigate and re- 
port to this Committee. 

There being no further business before the Committee, it 
adjourned to meet on Tuesday, January 13th, 1903, at two 
o'clock P. M. at the office of the Corporation. 

RiCHABD TeIMBLE,, 

Secretary. 
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New York, Tuesday, January 27th, 1903. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, in 
the City of New York, on Tuesday, January 27th, 1903, at two 
o'clock P.M. 

Present: Messrs. Perkins (in the Chair), Gary, Frick, 
Eogers, Ream and Widener. 

* ^ * 

Upon motion, and by the affirmative vote of all present, 
the following action was taken on the sundry questions sub- 
mitted to the meeting : 

Oliver Ore Properties: 

Mr. Frick made a report of the progress of the negotia- 
tions for the purchase of the Oliver Ore Properties and was 
requested to proceed with the negotiations. 

Salaries of Officers of the United States Steel Corpora- 
tion AND Subsidiary Companies ; Also Bonus to Officers 
of United States Steel Corporation. 

Judge Gary, for the Special Committee, reported that 
three of the Presidents of subsidiary companies, viz., Messrs. 
Graham, McMurtry and Schiller, had voluntarily agreed to a 
reduction in their salaries to the basis of $25,000 each. 

Purchase of Orb Properties Owned or Controlled by James 
J. Hill. 

A Special Committee, composed of Messrs. Gary, Perkins 
and Frick, was appointed to negotiate with Mr. Hill. 

New York, Tuesday, March 3rd, 1903. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, 
in the City of New York, on Tuesday, March 3rd, 1903, at 2.30 
o'clock P.M. 

Present: Messrs. Perkins (in the Chair), Gary, Rogers, 
Prick, Ream and Widener. 
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On motion and by the affirmative vote of all present, the 
subscription by the United States Steel Corporation of the 
sum of $6,000 to the 

Amehican Iron and Steel Association 

(James M. Swank, Manager) was approved. 

* * * 

New York, Tuesday, March 10th, 1903. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, in 
the City of New York, on Tuesday, March 10th, 1903, at two 
o'clock P. M. 

Present: Messrs. Perkins (in the Chair), G-ary, Rogers, 
Frick and Widener. 

The minutes of the meetings of March 3rd were read, and 
on motion, and by the affirmative vote of all present, were 
approved. 

In connection with the purchase of 

Ore Properties of Mr. Hill 

the subject-matter of guaranteeing a minimum tonnage of ore 
to be hauled by Mr. Hill's railroads was referred to Mr. Frick 
with power. 

* * * 

New York, Tuesday, May 12th, 1903. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation in 
the City of New York, on Tuesday, May 12th, 1903, at two 
o'clock P.M. 

Present: Messrs. Perkins (in the Chair), Gary, Frick, 
Schwab, Ream and Widener. 

The minutes of the meetings of May 5th were read, and on 
motion, and by the affirmative vote of all present, were ap- 
proved. 

Judge Gary reported that the Executive Committee had' 
considered and made the following recommendations : 
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5. MONEOE O'KE PbOPEKTY. 

Purchase of fee of Monroe Ore Property on basis of 30 
cents per ton royalty. 

* # « 

New York, Tuesday, December 22nd, 1903. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, in 
the City of New York, on Tuesday, December 22nd, 1903, at 
two o 'clock P. M. 

Present: Messrs. Perkins (in the Chair), Frick, Bacon, 
Kogers and Corey. 

The President stated that Mr. H. Coulby, of Pickands, 
Mather & Co., had accepted the Presidency of the Pittsburgh 
Steamship Company. 

New York, Tuesday, October 4th, 1904. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, 
in the City of New York, on Tuesday, October 4th, 1904, at 
two o'clock P. M. 

Present: Messrs. Perkins (in the Chair), Bacon, Gary, 
Beam, Widener, Frick and Corey. 

* * * 

A letter was read from James M. Swank, General Man- 
ager OP 

The American Iron and Steel. Association, 

to the Chairman of the Board, asking for a subscription. On 
motion, and by the affirmative vote of all present, it was^ 

Eesolved, that this Corporation subscribe $6,000 to the 
work of the Association, and that the Treasurer be directed 
to make the payment forthwith. 
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New Yobk, Tuesday, Januaey 17th, 1905. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, 
in the City of New York, on Tuesday, January 17th, 1906, at 
two o'clock P. M. 

Present: Messrs. Perkins (in the Chair), Gary, Widener, 
Bacon, Frick, Corey, Phipps and Eogers. 

« * * 

The Special Committee on 

Lease of Canisteo Oee Peopekties, 

reported that it had been decided to acquire from the Canis- 
teo Ore Company their interests in ore on the Mesabi Eange, 
stated in correspondence heretofore submitted on a basis of 
$500,000 bonus to be paid in instalments of 37% cents per 
ton royalty, with an increasing minimum, which will amount 
to 1,500,000 tons per year; and that the documents relating 
to the same were being prepared by the counsel for the re- 
spective parties. 

* # * 

A Meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, 
in the City of New York, on Tuesday, July 11th, 1905, at two 
o'clock P.M. 

Present: Messrs. Perkins (in the Chair), Gary, Bacon, 
Beam, Eogers and "Widener. 

* * * 

The Chairman of the Board reported that the question of 

Increasing the Peices of Stexjctxteal Steel. 

had been under consideration by the different manufacturers, 
and that he had recommended that action be postponed. 

On motion, the recommendation was approved. 

On motion, duly seconded, the meeting adjourned. 

Thomas Mubbay, 
Acting Secretary. 
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(U. S. S. C. minutes, page 490 — Finance Committee.) 

New York, Friday, Degembeb 29th, 1905. 

A Special Meeting of the Finance Committee of the 
United States Steel Corporation was held at the office of 
the Corporation, in the City of New York, on Friday, De- 
cember 29th, 1905, at two o'clock P. M. 

Present: Messrs. Perkins (in the Chair), Baker, Corey, 
Frick, Gary, Phipps, Ream, Widener, and J. P. Morgan, by 
request. 

The minutes of the meeting held on December 28th were 
read, and, on motion, duly seconded, were approved. 

On motion, duly seconded, the following resolutions were 
unanimously adopted: 

Resolved, that the general plan presented for improve- 
ments on the land recently purchased, or adjacent thereto, 
in Lake County, Indiana, including Blast Furnaces, Open 
Hearth Furnaces, Rail, Slabbing, Plate, Bar, Structural and 
Blooming Mills, Axle Plant, Machine Shops, Foundry, Offices, 
Docks, Tracks, Coke Ovens, and necessary appurtenances, be 
approved and adopted, provided the co-operation of the pub- 
lic officials in Indiana, and representatives in Congress, be 
secured as promised. 

Resolved, further, that such improvements and the ex- 
penditures for the same be place'd in the immediate charge of 
a Special Committee consisting of the ex-offieio members and 
Messrs. Frick and Ream. 

On motion, duly seconded, the meeting adjourned. 

RiCHABL Trimble, 

Secretary. 

(Finance Committee Minutes, U. S. S. C, page 528.) 

New York, Tuesday, March 20th, 190fi. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, 
in the City of New York, on Tuesday, March 20th, 1906, at 
two o'clock P. M. 

Present: Messrs. Gary (in the Chair), Corey and Rogers. 
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On motion, duly seconded, the question of the 

PUECHASB BY THE AmEEICAN StEEL, AND "WlEE CoMPANY FOE 

$50,000 OF THE Capital Stock of the New Peocess 
Baue Tie Company 

in accordance with the recommendation contained in letter 
from First Vice President Keefe to President Corey, under 
date of March 19th, was referred to the Chairman of the 
Board and the President to consider and report. 
On motion, the meeting adjourned. 

Eichaed Teimble, 

Secretary. 

(Minutes of Finance Committee, U. S. S. C, p. 529.) 

New Yoek, Tuesday, March 27th, 1906. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, 
in the City of New York, on Tuesday, March 27th, 1906, at 
two o'clock P. M. 

Present: Messrs. Gary (in the Chair), Corey, Frick, 
Beam, Rogers and Widener. 



* * * 



Judge Gary, for the Special Committee on 

PUECHASE by TH^ AmBEICAN StEEL & WlEE COMPANY FOE 

$50,000 OF THE Capital, Stock of the New Peocess 
Bale Tie Company, 

reported that he and President Corey had carefully consid- 
ered the question and that they recommend the purchase. 

On motion, the report of the Special Committee was ap- 
proved and adopted. 

* * * 
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New Yoek, Tuesday, October, 22nd, 1907. 

A meeting of tlie Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, 
in the City of New York, on Tuesday, October 22nd, 1907, at 
two o'clock P. M. 

Present: Messrs. Gary (in the Chair), Baker, Corey, Frick, 
Perkins and Ream. 

* # * 

On motion, duly seconded, the payment of $7,000. for the 
annual subscription for membership of the Corporation and 
subsidiary companies in the 

Ameeican Ikon and Steel Association 

was recommended. 



(Minutes of Finance Committee, U. S. S. C, p. 752.) 

New York, Tuesday, December 24th, 1907. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, in 
the City of New York, on Tuesday, December 24th, 1907, at 
two o'clock P.M. 

Present: Messrs. Gary (in the Chair), Baker, Corey, 
Perkins, Phipps and Eogers. 

* * # 

On motion, duly seconded, the question of recommending 
to the 

Tennessee Coal, Iron and Eailroad Company, 

the establishment of a fund of Ten Thousand Dollars to 

acquire options on lands containing Brown ore ; 

and also a fund of Twenty Five Thousand Dollars to cover 
cost of exploring for Brown ore on properties under option, 
wQo Tofprred to the Chairman and President, with power. 
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On motion, duly seconded, the subjec1>niatter of recom- 
mending the 

PURCHASE BY THE TENNESSEE COAL, IrON AND RaJLBOAD CoMPANT 

of the minority stock of the Ensley Land Company was re- 
ferred to the Chairman and President with power. 

(Finance Committee U. S. S. C. minutes, p. 802.) 

New York, Tuesday, May 21st, 1908. 

(Special Meeting.) 

A. Special Meeting of the Finance Committee of the United 
States Steel Corporation was held at the ofl&ce of the Corpora- 
tion, in the City of New York, on Thursday, May 21st, 1908, 
at eleven o'clock A. M. 

Present: Messrs. Gary (in the Chair), Baker, Frick, 
Perkins and Ream. 

After full discussion, it was voted to be the sense of the 
Committee that we should recommend to subsidiary com- 
panies : 

No reductions in the prices op steel to be made at the 
present time. 

(Mr. Rogers concurred in this by telephone.) 
On motion, the meeting adjourned. 

Thomas Murray, 

Acting Secretary. 

(Finance Committee U. S. S. C. minutes, p. 808.) 

New York, Wednesday, June 3rd, 1908. 
(Special Meeting.) 

A Special Meeting of the Finance Committee of the Unit- 
ed States Steel Corporation was duly held at the office of the 
Corporation, in the City of New York, on Wednesday, June 
3rd, 1908, at twelve o'clock noon. 
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Present: Messrs. Gary (in the Chair), Baker, Frick, 
Perkins and Beam. 

After considering various 

Matters Relating to Prices, 

the meeting adjourned. 

Thomas Mureay, 

Acting Secretary. 

(Finance Com. U. S. S. C. minutes, p. 809.) 

New York, Tuesday, June 9th, 1908. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, 
in the City of New York, on Ttiesday, June 9th, 1908, at twelve 
o'clock noon. 

Present: Messrs. G-ary (in the Chair), Baker, Frick, 
Perkins, Phipps and Ream. 

The minutes of the meetings held on June 2nd and 3rd 
were read, and, on motion, duly seconded, and by the affirm- 
ative vole of all present, were approved. 

The Secretary presented the 

Monthly Report of the Teeasuber showing sinking and 
depeeoiation funds and investments and cash held therefor. 

The Chairman submitted reports of Operation of Plants 
and of Foeeign Sales. 

On motion, duly seconded, the 

Subject-Mattee op Prices 

was referred to the Chairman with power. 

New Yoek, Tuesday, September 29, 1906. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, 
in the City of New York, on Tuesday, September 29th, at two 
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Present: Messrs. Gary (in the Chair), Corey, Perkins, 
Ream, Rogers and Widener, 



The Chairman read a letter from 

James M. Swank, of the Amemcan Iron and Steel As- 
sociation, acknowledging receipt of the Corporation's con- 
tribution of $7,000. and requesting an additional subscription 
of $2,000., and on motion, the additional subscription was re- 
commended. 

# * * 

New York, Wednesday, February 17th, 1909. 

A Special Meeting of the Finance Committee of the 
United States Steel Corporation was duly held at the office 
of the Corporation, in the City of New York, on Wednesday, 
February 17th, 1909, at 2.30 o'clock P. M. 

Present: Messrs. Gary (in the Chair), Baker, Corey, 
Perkins, Ream and Widener. 

The President gave information to the Committee con- 
cerning 

Trade Conditions, 

and asked for instructions. Whereupon, on motion, the sub- 
ject-matter was referred with power to a Special Committee 
consisting of the Chairman, the President and Mr. Perkins. 
On motion, the meeting adjourned. 

Richard Trimbke, Secretary. 
New York, Friday, February 19th, 1909. 

A Special Meeting of the Finance Committee of the 
United States Steel Corporation was duly held at the office 
of the Corporation, in the City of New York, on Friday, Feb- 
ruary 19th, 1909, at 11 o'clock A. M. 

Present: Messrs. Gary (in the Chair), Baker, Corey, Per- 
kins, Ream and Widener. 

The Chairman of the Special Committee on 
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Trade Conditions 

reported that they had made investigation, and after full con- 
sideration had made certain recommendations, which were 
given to the Committee in detail. On motion, the report of 
the Special Committee was adopted. 

ElCHAED TRIMBIiE, 

Secretary. 
New York, Tuesday, S'eptembek 28th, 1909. 

A meeting of the Finance Committee of the United States 
Steel Corporation was duly held at the office of the Corpo- 
ration, in the City of New York, on Tuesday, September 28th, 
1909, at two o'clock P. M. 

Present: Messrs. Gary (in the Chair), Corey, Frick, Per- 
kins, Beam and Widener. 

* * # 

The Chairman presented a letter from Me. James M. 
Swank, G-eneeal, Managee, of The Ambeican Ieon and Steiel 
Association, in regard to our annual subscription to the As- 
sociation, and, on motion, and by the affirmative vote of all 
present, the subscription of $9,000, being the same amount as 
last year, was recommtended. 

* * * 

The President read a letter from Mr. Dickson, under date 
of September 22nd, calling attention to 

Pig Iron Capacity of the Coeporation, 

as compared with all other American companies at the end 
of the years 1901 and 1908, and to the fact that for the first 
time in the history of the Corporation no new furnaces will 
be under construction January 1st, 1910, under existing 
recommendations, excepting the proposed furnaces at Du- 
luth. On motion, the letter was ordered on file. 
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(Finance Com. U. S. S. C. minutes, p. 1004.) 

New Yokk, Tuesday, February 8th, 1910. 

A meeting of the Finance Committee of the United States 
Steel Corporation was duly held at the office of the Corpo- 
ration, in the City of New York, on Tuesday, February 8th, 
3910, at two o'clock P.M. 

Present: Messrs. Gary (in the Chair), Baker, Corey, Per- 
kins, Morgan and Beam, 

* # * 

The President presented a letter from President Craw- 
ford, of the Tennessee Coal, Iron & Railroad Company, under 
date of February 2nd, 1910, stating that as a result of dia- 
mond drill work, it was probable a 

Large Tonnage or Ore Exists Under Shades Mountain, 
and suggesting that a 90 day option on about 8,000 acres at 
about $25 an acre be obtained in order that further explora- 
tion might be made. 

On motion, the question was referred to the Chairman 
and President with power to obtain the option. 



t < 
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The following Minutes of the Board of Directors of the 
Oliver Mining Company (Record, page 1979 to page 1994), 
are offered in evidence hy the Petitioner under the foregoing 
stipulation, dated June 26, 1912 (Volume II, Government Ex- 
hibits, page 359), for all purposes for which said Minutes 
are competent and relevant : 

Each and all of said Minutes are objected to by Counsel 
for said Defendants on the ground of incompetency, irrele- 
vancy and immateriality. 

Minutes of Oliver Mining Company, 

April 9th, 1895. 

A meeting of the directors was held. 

Present : Mr. H. W. Oliver, in the diair. 
Curry; 
Leishman, 
" Frick, (by invitation). 

On motion, it was : 

Resolved : That the sales-agents of the Company, Messrs. 
M. A. Hanna & Co., be authorized to make contracts as fol- 
low: 

With the Hainsworth Steel Co., and Rosena Furnace Co. 
for: 

50,000 tons of Oliver ore. 
100,000 " " South Side ore. 

With the Carnegie Steel Co., Ltd., for: 

100,000 tons of Oliver ore, 
150,000 " " South Side ore, 

to be shipped during the season of 1895, from the Missabe 
Mountain and Lone Jack mines, it being understood that this 
division affects only the current year and is not to be con- 
sidered a precedent in the division between the Oliver interest 
and the Carnegie interest of future product of the mine. 
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Contracts to be made on the following basis : 
Analyses of dry samples, Price at Lake Erie ports : 

Iron. Phos. Price 

Oliver ore 64.00 .055 $2.50 

South Side ore.. 63.00 .075 2.35 

Prices to be adjusted on the basis named, when the aver- 
age analyses of seasons shipments is determined. 

That the 100,000 tons Mountain Iron ore, which this Com- 
pany has agreed to purchase at $2.35, delivered at Lake Erie 
ports, be sold at the same price : 

25,000 tons to the Rosena Furnace Co. 
25,000 " " " Hainsworth Steel Co. 
50,000 " " " Carnegie Steel Co., Ltd. 

Contracts to be made direct with these Companies by the 
Mountain Iron Co. 

C. D. Feaser, 
Secretary. 

Pittsburgh, October 11th, 1895. 

The annual meeting of the stockholders of the Company 
was held this day. The entire capital stock of the Company 
was represented. The following officers and directors were 
unanimously elected, to serve until the next annual meeting, 
or until the election of successors : 

Directors : 

H. W. Oliver, (President), 

H. M. Curry, (Treasurer), 

C. D. Eraser, (Secretary), 

J. Gt. A. Leishman, 
James Gayley. 

C. D. Eraser, Sec. 
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Pittsburgh, January 19Th. 1897. 

A meeting of the directors was held. Present : 

Mr. H. "W. Oliver (in the chair), 
" Carry, 
' ' Leishman, 
' ' Fraser, 
" G-ayley. 

The President presented to the Board, for approval, the 
certain Indenture of Mining Lease bearing date the 1st day 
of December, 1896, between the Missabe Mountain Iron Co. 
as party of the fifst part, and this Company, as party of the 
second part, and, upon due consideration thereof. Director 
Leishman offered and Director Gayley seconded the following 
resolutions : 

Ebsolved: That the acts of the President and Seoretarj' 
of this Company, in executing, in duplicate, in the name and 
on behalf of this Company, and under its corporate seal, that 
certain Indenture of Mining Lease, dated the first day of De- 
cember, 1896, by and between the Missabe Mountain Iron Co., 
a corporation existing under the laws of Minnesota, as party 
of the first part, and the Oliver Mining Company, as party 
of the second part, and which is in the words and figures fol- 
lowing, to wit: 

This indenture. Made this First day of December, A. D., 
1896, between Missabe Mountain Iron Company, a corporation 
duly organized under the laws of the State of Minnesota (here- 
inafter called the "Missabe Company," or "the lessor"), 
party of the first part, and Oliver Mining Company, a corpo- 
ration duly organized under the laws of the State of Minne- 
sota (hereinafter called the "Oliver Company", or "the les- 
see"), party of the second part, Witnesseth as follows: 

By instrument dated March 2, 1892, and recorded in the 
office of the Register of St. Louis County, Minnesota, on the 
ninth day of August, 1892, in Book S. of Agreements, Page 1, 
the State of Minnesota demised to the Missabe Company, the 
Lessor herein, the premises hereinafter mentioned, for the 
term of Fifty years beginning March 2, 1892, for the purpose 
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of mining and removing iron ore and with the right to the 
Lessee therein to contract with others to work the mines 
thereon and for the use of said land or any part thereof for 
the purposes of mining for iron ore with the same rights and 
privileges as were thereby granted to the Lessee therein. 

By instrument dated August 1, 1892, the Missabe Com- 
pany demised the said premises to Henry W. Oliver for the 
purpose of mining iron ore therefrom for a term expiring 
January 1, 1903. Thereafter, Henry W. Oliver assigned the 
Lease last named to the Oliver Company, the Lessee herein. 

Agreements relating to the last mentioned Lease have 
been made between the Missabe Company, Lessor herein, and 
Henry W. Oliver or the Oliver Company, Lessee herein, dated 
March 14, 1894, July 10, 1894, April 1895 and December 9, 
1895. 

By assignment from Lake Superior Consolidated Iron 
Mines, dated July 10, 1894, the Oliver Company became and 
still is the owner of a mining lease of the Lone Jack property 
immediately adjoining the Missabe Mountain property de- 
scribed in the Leases above mentioned, which Lease was dat- 
ed August 1, 1892, and made by Alfred Merritt and others to 
Nathaniel D. Moore and James F. Foley, and recorded in the 
office of the Register of Deeds of St. Louis County, Minne- 
sota, the 9th day of September, 1892, in Book 0. of Agree- 
ments, Page 7. 

The Lone Jack Lease, as thus assigned to the Oliver Com- 
pany had been modified by agreement, dated June 19, 1894, 
between David T. Adams and others, owners of the fee of the 
said Lone Jack property, and Lake Superior Consolidated 
Iron Mines. 

Simultaneously with the execution of this Lease the 
Oliver Company, by Lease dated December 1, 1896, becomes 
Lessee under a Lease from Mountain Iron Company to the 
Oliver Company demising premises in St. Louis County, Min- 
nesota, described as the West half of the Northwest quarter 
(W. 1/2 of N. W. 14) and the Northwest quarter of the South- 
west quarter (N. W. 1/4 of S. W. 1/4) of Section Three (3) in 
Township Fifty-eight (58) North of Range Eighteen (18) 
West of the fourth principal meridian, for the term of Fifty 
years from December 1, 1896. 
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The Oliver Company desires to surrender the existing 
Lease of the Missabe Mountain property, above recited, to 
obtain a new Lease of the same property for a time substan- 
tially coterminous with the Lease of the same premises from 
the State of Minnesota, above recited, and embracing as near- 
ly as may be the provisions of the said Lease from the Moun- 
tain Iron Company to the Oliver Company. In the interest 
of both parties hereto it is intended that this Lease and the 
said Lease of December 1, 1896, from the Mountain Iron Com- 
pany to the Oliver Company shall be interdependent, so that 
it shall not be possible for the Oliver Company to surrender 
either of the said Leases without doubling the minimum out- 
put of ore required by the Lease remaining unsurrendered, 
and the Lessor refuses to grant this Lease without such a 
provision. It is further intended to leave the Lease of the 
Lone Jack property above recited existing and unaffected 
save as it was modified by and pursuant to the said Agree- 
ment of June 19, 1894, between David T. Adams and others 
and Lake Superior Consolidated Iron Mines. 

Now, THEKBroEE, In consideration of the matters above 
recited and of the sum of one dollar by the Lessee to the 
Lessor paid, the receipt whereof is hereby acknowledged, and 
in further consideration of the covenants, conditions and pro- 
visions of this Instrument to be kept and performed by the 
Lessee named herein, it is agreed as follows, to wit : — 

Fikst: That the said Lessee, the Oliver Mining Com- 
pany, doth hereby surrender and give up to the Lessor, the 
Missabe Mountain Iron Company, the said Indenture of 
Lease from the Lessor to Henry W. Oliver, dated August 1, 
1892, and all right, title and interest of the Lessee in the prem- 
ises thereby demised as of the moment before the making and 
delivery of this Lease of the same premises. This surrender 
of lease shall not operate to annul any obligation incurred by 
either party, the performance of which was due on or before 
the date of this surrender, but the party so liable shall never- 
theless be bound to fulfill the terms of such obligation. 

Second: That the Lessor doth hereby let, demise and 
lease unto the Lessee, for the term beginning December 1, A. 
D. 1896, and ending one day before the termination of the 
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said Lease, dated Marcih 2, 1892, from tie State of Minnesota 
to the Missabe Mountain Iron Company, tlie following de- 
scribed lands and premises in the County of St. Louis and 
the State of Minnesota, to wit: — 

The Northeast quarter (N. E. 14) of section number Eight 
(8) in Township number Fifty-eight (58) North of Eange 
number Seventeen (17-) West of the fourth principal meridian; 

Subject, nevekthbless, to the right of way of the Duluth, 
Missabe & Northern Eailway Company upon and over said 
premises and to the Instruments hereinafter specifically men- 
tioned as affecting said premises. 

The said lands and premises are demised to the Lessee 
for the sole purpose of exploring for, mining, taking out and 
removing therefrom, the iron ore which is or hereafter may 
be found on, in or under the said lands, with the right to the 
Lessee to construct all buildings, make all excavations, open- 
ings, ditches, drains, railroads, wagon-roads, and other im- 
provements upon the said lands which are or may become 
necessary or suitable for the mining or removing of the iron 
ore therefrom. 

Third : The Lessee hereby covenants and agrees to oper- 
ate all the mines which are now known, or may hereafter be 
discovered, on the said lands in a good, workmanlike manner 
and in accordance with the requirements of good engineering, 
during the existence of this Lease, and to pay to the Lessor a 
royalty on all iron ore mined and removed from the said 
lands while this lease is in force, at the rate of Twenty-five 
cents for each gross ton, and further and in addition there- 
to the amount due and payable to the State of Minnesota for 
such ore under the said Lease of March 2, 1892, from the State 
of Minnesota to the Missabe Mountain Iron Company. The 
amount of the said State royalty shall be added to and form 
part of the royalty due hereunder and shall be paid by the 
Lessee to the Lessor and by the latter paid to the State, and 
the Lessor covenants that it will pay the same to the State 
accordingly. All royalties reserved hereby shall be due and 
payable on the 15th days of April, July, October and January 
in each year during the demised term (hereinafter called 
' ' quarter days " ) • The payment on each quarter day shall be 
for the full amount of ore mined and removed from the said 
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lands during the Three months immediately preceding the 
First day of the month in wGiich the payment shall be due. 

The Lessee further covenants and agrees that in each 
year during the existence of this Lease, it will mine and re- 
move from the lands demised hereby at least One hundred 
thousand gross tons; that so long as the Lessee herein (or 
its assign) is the holder of this Lease and of the said Lease 
of the said Lone Jack property adjacent to the premises here- 
by demised, the Lessee (or its assign), in each year, will mine 
and remove from the lands demised by this Lease and the 
said Lone Jack lands at least Six hundred thousand gross 
tons of iron ore, (including the 100,000 gross tons to be mined 
and removed in any event from the premises hereby demised) ; 
that if the Lessee (or its assign) shall cease to be the owner 
of both the said Lone Jack Lease and this Lease, or if the said 
Lone Jack Lease shall expire, the Lessee or the holder for 
the time being of this Lease, in each year during the remain- 
der of the existence of this lease, will mine and remove from 
the lands and premises demised hereby at least Six hundred 
thousand gross tons of iron ore; that the several quantities 
in this article specified are agreed upon as a minimum output. 
And in case in any one or more years during the existence of 
this Lease, the Lessee shall not actually remove the full mini- 
mum output, as above mentioned, the Lessee shall neverthe- 
less pay to the Lessor a ground rent for the lands demised 
hereby during the said year a sum computed as follows : If 
the minimum output from the premises hereby demised for 
the year in question shall be 100,000 gross tons, then the 
ground rent for that year shall be $25,000 plus the amount 
due to the State of Minnesota under said State Lease for 
royalty or ground rent for the same year, and if the minimum 
output from the said premises for the year in question shall 
be 600,000 gross tons, then the ground rent for that year shall 
be $150,000 plus the amount of the said State royalty or 
ground rent due for that year. Such ground rent shall be 
payable on the 15th day of January in each year for the year 
immediately preceding; provided, however, , that if for any 
year the royalty paid by the Lessee to the Lessor shall be 
equal to or exceed the sum reserved as ground rent for that 
year, then the royalty so paid shall be in lieu of the said 
groujid rent; and should the royalty paid for any year (ex- 
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elusive of the State royalty) be less than the sum reserved 
as ground rent for that year (exclusive of the ground rent 
or royalty reserved to the State), the Lessee agrees to pay 
to the Lessor on said 15th day of January, as ground rent, 
such a sum as will, together with the royalty paid for such 
year amount to the sum reserved as ground rent for that year 
(in addition to the State royalty or rent). If in any year the 
Lessee shall mine and remove less than the agreed minimum 
output for that year, and in a subsequent year shall pay royal- 
ty for' the agreed minimum output for such subsequent year, 
it shall be entitled to credit in the payment of royalty on ore 
mined and removed in that year in excess of such minimum to 
an amount equal, at its face, to the ground rent in excess of 
royalty paid for such preceding year as aforesaid, and this 
provision shall apply from year to year until the amount 
equal to such ground rent shall be exhausted. 

Fourth : The Lessor has heretofore, by Instrument dated 
July 1, 1892, entered into a traffic contract with the Duluth, 
Missabe & Northern Railway Company and given to the said 
Railway Company its bond dated August 6, 1892, in the penal 
sum of Three hundred thousand dollars, and its mortgage of 
the same date collateral to the said Bond, both to secure the 
said traffic contract; the several instruments hereinabove re- 
cited affect the premises hereby demised and require the 
Lessor to be interested in the earnings of said Railway Com- 
pany; and this Lease is made and accepted subject to the pro- 
visions of the said Instruments. 

And the Lessee EtrBTHEu covenants that during the term 
of this lease all iron ore at any time removed from the said 
premises, by whomsoever removed, shall be removed over the 
lines of the said Duluth, Missabe & Northern Railway Com- 
pany to the waters of Lake Superior, in as nearly equal month- 
ly quantities as possible during the shipping season, at the 
then current, open, public rates established by railway com- 
panies for the carrying of iron ore from the Missabe Range 
to Lake Superior ports, and not greater than the rate of 
Eighty cents per gross ton, payable in United States gold 
coin, and that, in view of the fact that if this Lease were not 
made a reduction below Eighty cents gold per ton in the said 
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the benefit of the Lessor, the royalty payable hereunder by 
the Lessee to the Lessor for each gross ton actually carried by 
said Railway Company at such lesser rate shall be increased 
by the amount of such reduction on such gross ton. By open, 
public rates are meant the rates at which the ores of a con- 
sumer or consumers, who do not themselves substantially 
control a railway from the Missabe Range to Lake Superior 
ports, are actually carried. 

Fifth: In consideration of the foregoing Agreements, 
and in order to secure the advantage of increased royalty in 
case of a decreased rail rate, the Lessor covenants that if, 
during the term of this Lease, while such lower rail rate shall 
be current as above stated, any actual competitive consumer 
of iron ores mined upon the Missabe Range shall in fact ac- 
quire such ores at Lake Superior ports cheaper than the cost 
to the Lessee at such ports of the ores mined by the Lessee 
upon the demised premises, the Lessor will pay, ton for ton, 
to the Lessee a sum equal to the gain per ton accruing to such 
consumer as against the Lessee by virtue of such cheaper rail 
rate on every ton of iron ore mined upon the Missabe Range 
consumed by such competitor, up to the total amount of the 
Lessee's production from the demised premises during the 
currency of such lower rail rate. 

In ascertaining the amounts to be paid under the above 
guaranty the Lessee must satisfactorily show that any alleged 
advantage of a competitive consumer does not arise from 
cheaper royalty or cheaper cost of mining or operating, and 
only so much advantage in cost at Lake Superior ports as 
arises exclusively from cheaper rail rates shall be claimed 
or allowed hereunder. In making computations hereunder, 
iron ore of a competitive consumer taken from lands owned 
in fee shall be deemed to cost as much for royalty as the 
total royalty payable hereunder on ore taken from the prem- 
ises demised hereby. 

Sixth : The ground rent and royalty payable hereunder 
shall be paid in United States gold coin, or its equivalent, of 
the present standard of weight and fineness; shall be paid 
at such place as the Lessor shall designate in writing from 
time to time, and, until further notice, the same shall be paid 
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at the office of the Treasurer of the Lessor in the City of New 

York. 

* * * 

Fifteenth: The Lessee and The Carnegie Steel Com- 
pany Limited, and Henry W. Oliver represent to the Lessor 
that the said Steel Company is the owner of Five-sixths of the 
capital stock of the Lessee, and that Henry W. Oliver is the 
owner of One-sixth of the capital stock of the Lessee; they 
agree, the Steel Company for itself and Mr. Oliver for him- 
self, that, during the term of this Lease, neither will sell or 
assign such stock or interest, without the previous written con- 
sent of the Lessor, except that Mr. Oliver may assign his said 
stock to the Oliver Iron & Steel Company, or to the Oliver 
"Wire Company, or to the Hainsworth Steel Company, provid- 
ed such assignee gives to the Lessor herein an agreement to 
hold the said stock on the same terms. 

It is understood that this Lease is granted upon the faith 
of the foregoing representation and agreement. And it is 
agreed that if any substantial change is made in said owner- 
ship, except as aforesaid, the Lessor may, at its option, term- 
inate this Lease upon Thirty days' notice to the Lessee, serv- 
ed or mailed as hereinbefore provided. 



In witness whebeoe, The Lessor, the Missabb Mountain 
Iron Company, and the Lessee, the Oliver Mining Company, 
have respectively caused their corporate seals to be hereunto 
affixed and these presents to be signed in duplicate by their 
respective Presidents and Secretaries ; and the said Carnegik 
Steel Company, Limited, and the said Henry W. Olivbk, 
solely in token of the representations and agreements herein 
contained with respect to their ownership of stock in the Oliver 
Mining Company, have hereunto signed their names and af- 
fixed their seals; all the day and year first above written. 

(Signed) Missabe Mountain Iron Company, 

By William J. Olcott, 

President. 
Attest : 

E. V. Cary, 

A a si atan t Secretarv. 
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Oliver Mining Company, 

By Henby W. Ol/iVBE, 
President. 
C. D. Fbasek, 

Secretary. 
In the presence of 

GrBo. Welwooo Murray. 

Thos, W. Smith. 

The Carnegie Steel Company, Limited, 
By John Q-. A. Leishman, 
President. 

Attest : 
F. T. F. Lovbjoy, 

Secretary. 
In the presence of 

A. M. MORELAND. 

J. J. Campbell. 

Henry W. Oliver. 
In the presence of 

A. M. MORELAND. 

Jas. J. Campbell. 

And the said Indenture of Mining Lease, dated Decem- 
ber 1st, 1896, he and the same hereby are, and each of them 
hereby is, in all respects approved, adopted, ratifi'ed and con- 
firmed. 

Resolved: That the executive officers of this Company 
be, and they hereby are, authorized, empowered and directed 
forthwith to deliver to said Missabe Mountain Iron Co. the 
said Indenture of Mining Lease, and to execute and deliver 
such other and further instruments, if any, and to do such 
acts as may be required, or deemed necessary to carry out. 
the purposes of said Mining Lease and of these resolutions. 

These resolutions were unanimously carried. 

The President of the Company presented to this Board 
for approval, the certain traffic contract, bearing date the 1st 
day of January, 1897, between this Company as party of the 
first part, and the Duluth, Missabe & Northern Railway Co., 
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as party of the second part, and, upon due consideration 
thereof Director Leishman offered and Director Gayley sec- 
onded the following resolutions : 

Kesolved : That the acts of the President and the Secre- 
tary of this Company, in executing, in duplicate, in the name 
and on behalf of this Company, and under its corporate seal, 
that said certain Traffic Contract, dated the 1st day of Jan- 
uary, 1897, by and between the Oliver Mining Co. as party of 
the first part, and the Duluth, Missabe and Northern BaiU 
way Company, a corporation existing under the laws of Min- 
nesota, as party of the second part, and which is in the words 
and figures following, to wit: 

This agreement, Made this first day of January, A. D., 
1 897, between the Oliver Mining Company, a corporation duly 
organized under the laws of the State of Minnesota (herein- 
after called the "Mining Company"), party of the first part, 
and the Duluth, Missabe So Northern Eailway Company, a 
corporation duly organized under the laws of the State of 
Minnesota (hereinafter called the "Railway Company"), 
party of the second part : 

"Witnesseith : The Mining Company did in a certain min- 
ing lease bearing date December 1st, 1896, lease from the 
Mountain Iron Company, for a term of fifty years from De- 
cember 1st, 1896, the premises in said lease described, and 
did in said lease covenant, among other things, that it would 
in each year during the existence of such lease mine and re- 
move frojn said lands at least six hundred thousand (600,000) 
gross tons of iron ore, as an agreed minimum output ; and did 
in a certain mining lease bearing date December 1st, 1896, 
lease from the Missabe Mountain Iron Company, for a term 
ending March 1st, 1942, the premises in said lease described, 
and did in the said last aforesaid lease covenant, among other 
things, that in each year during the existence of said lease, 
it would mine and remove from the land thereby demised at 
least one hundred thousand (100,000) gross tons, and under 
certain conditions six hundred thousand (600,000) gross tons; 

And the Mining Company did in each of said leases cove- 
nant with each of said lessors substantially as follows, to wit : 
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That during the respective terms of said leases, all iron 
ore at any time removed from the premises demised by said 
leases respectively, by vphomsoever removed, shall be removed 
over the line of the Duluth, Missabe & Northern Eailway 
Company to the waters of Lake Superior, in as nearly equal 
monthly quantities as possible during the shipping season, at 
the then current, open, public rates established by railway 
companies, for the carrying of iron ore from the Missabe 
Range to Lake Superior ports, and not greater than the rate 
of eighty (80) cents per gross ton, payable in United States 
gold coin. By open, public rates are meant the rates at which 
the ores of a consumer or consumers, who do not themselves 
substantially control a railway from the Missabe Bange to 
Lake Superior ports, are actually carried : 

Now, THBiREFORE : 

(1) The said Mining Company covenants and agrees with 
the said Eailway Company, that all iron ore removed from 
either of said demised premises at any time during the ex- 
istence of the lease under which said ore is removed, by 
whomsoever removed, shall be removed over the line of the 
said Eailway Company to the waters of Lake Superior, in as 
nearly equal monthly quantities as possible during the ship- 
ping season, and that it will pay for the carriage of said ore 
the rates hereinafter named. 

(2) The said Eailway Company covenants and agrees 
with the said Mining Company that it will at all times furnish 
sufficient cars for the carriage of, and that it will carry, in as 
nearly equal monthly quantities as possible during the ship- 
ping season, and as furnished by the Mining Company, over 
its lines to the waters of Lake Superior, all iron ore removed 
from either of said demised premises at any time during the 
term of the lease under which said ore is removed, and by 
whomsoever removed. 

That it will at all times carry said ore at the current, 
open, public rates estabhshed for the time being by railway 
companies for the carrying of iron ore from the Missabe 
Eange to Lake Superior ports, and not greater than the rate 
of eighty (80') cents per gross ton, payable in United States 
gold coin, nor greater thg,n the rate then currently paid it by 
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ores of a consumer or consumers, who do not themselves sub- 
stantially control a railway from the Missabe Range to Lake 
Superior ports, are actually carried. 

(3) The covenants, agreements, rights and liabilities of 
this contract shall be binding on and inure to the benefit of 
the successors and assigns of the respective parties hereto. 

In Witness Whereof, The first party, the Oliveb Mining 
Company, and the second party, the Dtjluth, Missabe & 
Northern Railway Company, have respectively caused their 
corporate seals to be hereto affixed and this contract to be 
signed in duplicate by their respective Presidents and Sec- 
retaries on the day and year first above written. 



(Seal.) 
Attest : 

C. D. Fraseb, 

Secretary. 

In the presence of 
W. W. Smith. 



Oliver Mining Company, 

By 

Henry W. Oliver, President. 



Duluth, Missabe & NoRTHERjf Rail- 
way Company, 
By 

F. T. Gates, President. 



(Seal.) 
Attest : 

E. V. Cary, 
Assistant Secretary. 

In the presence of 

Geo. Welwood Murray. 



State of Pennsylvania, ) 
Allegheny County, S " 

On this 12th day of January, A. D., 1897, before me, a 
Notary Public within and for the said County of Allegheny, 



OLIVER MINING COMPANY. 1993 

personally appeared Heney W. Ouveb, and Charles D. 
Feasee, with whom I am personally acquainted, and they both 
being by me duly severally sworn, deposed and said that the 
said Henry W. Oliver was the President, and the said Charles 
D. Fraser was the Secretary of the Oliver Mining Company, 
a corporation described in and which executed the foregoing 
instrument ; that they were severally acquainted with the cor- 
porate seal of the said corporation ; that the seal purporting 
to be the corporate seal of the Oliver Mining Company at- 
tached to said instrument was such seal and was thereto at- 
tached; and that they, the said President and Secretary, ex- 
ecuted and subscribed the said instrument in behalf of said 
corporation, by authority of the stockholders and Board of 
Directors of said corporation, and they severally acknowl- 
edged that they executed the said instrument as the act and 
deed of the said corporation. 

Heney W. Olivee, 
C. D. Feaser. 
Sworn and subscribed the 

day and year first above 

written. 

Albert H. Eames, 
Notary Public. 

(seal) 

Witnesses : 

Sara E. Weir, 
F. A. McKeney. 

State of New Yoek, I gg_ . 

City and County of New York,\ 

On this 15th day of January, 1897, before me, a Notary 
Public for the Counties of New York and Kings in said State 
of New York, personally appeared Fred T. Gates and Edward 
V Cary, with whom I am personally acquainted, and they 
both being by me duly severally sworn deposed and said, that 
the said Fred T. Gates was the President and the said Ed- 
ward V Cary was the Assistant Secretary of the Duluth, Mis- 
sabe & Northern Eailway Company, a corporation described 
in and which executed the foregoing instrument; that they 
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were severally acquainted with the corporate seal of the said 
corporation ; that the seal purporting to be the corporate seal 
of the Duluth, Missabe & Northern Eailway Company at- 
tached to said instrument was such corporate seal and was 
thereto attached; and that they, the said President and As- 
sistant Secretary, executed and subscribed the said instru- 
ment in behalf of said corporation, by authority of the Stock- 
holders and Board of Directors of said corporation, and they 
severally acknowledged that they executed the said instru- 
ment as the act and deed of the said corporation. 

Lucius A. Wilson, 
Notary Public, Kings and 
(seal) New York Counties. 

And the said Traffic-Contract dated January 1st, 1897, 
be, and the same hereby are, and each of them is, in all re- 
spects, approved, adopted, ratified and confirmed. 

Eesolved, That the executive officers of this Company be, 
and they hereby are, authorized, empowered and directed 
forthwith to deliver to said Duluth, Missabe & Northern Rail- 
way Co. the said Traffic-Contract, and to execute and deliver 
such other and further instruments and to do such acts as 
may be required, or deemed necessary to carry out the pur- 
poses of said Traffic-Contract, and of these resolutions : 

These resolutions were unanimously adopted. 

C. D. Fbaser, 

Secretary. 
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The following Minutes of the Stockholders of the Minne- 
sota Iron Company (Record, p. 1995 to 1999), are offered in 
evidence by the Petitioner under the foregoing Stipulation, 
dated June 26, 1912 (Volume II, Government Exhibits, page 
359), for all purposes for which said Minutes are competent 
and relevant : 

Each and all of said Minutes are objected to by Counsel 
for said Defendants on the ground of incompetency, irrele- 
vancy and immateriality. 

Annual Stockholdees Meeting, 

June 7th, 1897. 

The Annual Meeting of the Stockholders of the Minne- 
sota Iron Company was held, pursuant to provision of the 
By-Laws and notice duly given, at the office of the Company 
in the City of Duluth, Minnesota, on Monday, the 7th day of 
June, 1897, at 11 o'clock a. m. 

^ Hf ^ 

The Secretary read the call for meeting as follows : 

NOTICE OF ANNUAL MEETING— MINNESOTA IRON 

COMPANY. 

The annual meeting of the stockholders of the Minnesota 
Iron Company, for the election of directors and for the trans- 
action of such other business as may be presented at said 
meeting, will be held at the office of said company, in the city 
of Duluth, Minnesota, on Monday, the 7th day of June, 1897, 
at 11 o'clock a. m. 

# * # 

We, the undersigned, duly appointed Judges of Election 
for the Annual Meeting of Stockholders of the Minnesota 
Iron Company, duly called and held this 7th day of June, 
1897 do hereby report that the result of the Ballot for Direc- 
tors 'is as follows: Total number of votes cast, 138,617 (one 
vote on each share of stock represented at the meeting in 
person or by written proxy), all of which have been cast for 
the following named persons : 
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Benjamin Brewster, to succeed himself for three year term. 
B. P. Flower 



Jay C. Morse 
H. H. Porter 



(( II II a (( '< 

(( << n ii <( " <( 

II II it a (< '( " 

EespectfuUy submitted, 

J. H. Chandleb, 
A. H, ViEiiB, 
F. H. White, 
Judges of Election. 

# * * 

Annitai, Stookholdees Meeting. 

June 6th, 1898. 

The Annual Meeting of the Stockholders of the Minne- 
sota Iron Company was held pursuant to provision of the By- 
Laws and notice duly given, at the office of the Company, in 
the city of Duluth, Minnesota, on Monday, the 6th day of 
June, 1898, at 11:00 o^clock a. m. 

The Secretary then read the names of the Board of Di- 
rectors as at present constituted, as follows : 

Term expires in June, 1899 : Marshall Field, H. M. Flag- 
ler, D. 0. Mills and Henry Seibert. 

Term expires in June, 1900: George L. Brewster, R. P. 
Flower, Jay C. Morse and H. H. Porter. 

Term expires in June, 1901 : D. H. Bacon, B. W. Winter, 
C. W. Hillard, J. L. Greatsinger and C. P. Coffin. 

* « * 

Annual Stookholdees Meeting. 

Duluth, June 12th, 1899. 

The Annual Meeting of the Stockholders of the Minne- 
sota Iron Company was held, pursuant to provision of the 
By-Laws, and notice duly given, at the office of the Company, 
in the City of Duluth, Minnesota, on Monday, the 12th day of 
June, 1899, at 11 o'clock A. M. 
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The Secretary tlien read the names of the Board of Di- 
rectors as at present constituted, as follows : 

Term expires in June, 1900. 
Geo. T. Brewster 

A. R. Flower 
M. J. Carpenter 
H. H. Porter. 

Term expires in June, 1901. 

D. H. Bacon 

E. W. Winter 
C. W. Hillard 

J. L. Greatsinger 

C. P. Coffin 

Term expires in June, 1902. 
E. J. Buffington 
H. M. Flagler 

D. 0. Mills 

Henry Seibert. 

# * * 

Annual, Stockholders Meeting. 
Duluth, 
June 11th, 1900. 

The annual meeting of the Stockholders of the Minnesota 
Iron Company was held pursuant to provision of the By-laws 
and notice duly given, at the office of the Company, in the 
City of Duluth, Minnesota, on Monday, the 11th day of June, 
1900, at 11 :00 o'clock a. m. 

* * * 

The entire capital stock of the Company was represented 
at the meeting, either in person or by written proxy: 

H. H. Porter ] 

D.H.Bacon ^holding proxies for. .164,996 shares 

Henry Seibert -^ 

J. L. Greatsinger holding 1 share 

B. W. Winter " 1 

E.J. Buffington " 1 

E. H. Gary " 1 






T^n+«i 165,000 shares." 
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The Secretary then read the names of the Board of Di- 
reotors as at present constituted, as follows : 

Term expires June, 1901 : 

D. H. Bacon, 

E. W. Winter, 
C. W. Hillard, 
J. L. Greatsinger, 
C. P. Coffin, 



Term expires June, 1902 : 
E. J. Buffington, 
H. M. Flagler, 

D. O. Mills, 
Henry Seibert, 

Term expires June, 1903: 

E. H. Gary, 
George T. Brewster, 
A. B. Flower, 

H. H. Porter, 



Duluth, Minn. 

Elsworth Bldg., Chicago. 

Duluth, Minn. 

Plymouth Bldg., Chicago. 

Rookery Bldg., Chicago. 
26 Broadway, New York. 
Mills Bldg., New York. 
Empire " " '' 



26 Broadway, " " 
Elsworth Bldg., Chicago. 



Duluth, 

June 7th, 1901. 

Annual Stockholders' Meeting. 

The annual meeting of the Stockholders of the Minnesota 
Iron Company was held pursuant to provision of the By-Laws 
and notice duly given, at the office of the Company, in the 
City of Duluth, Minnesota, on Friday, the 7th day of June, 
1901, at 9 o'clock A. M. 



There were present at the meeting 

E. H. Gary, Trustee, holding 164,980 shares 

E. H. Gary and C. P. Coffin, holding 

proxies for 17 shares 



164,997 shares 
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The teller received and counted the ballots cast and re- 
ported that the unanimous vote of the stock represented at 
the meeting, viz, 164,997 shares, had been cast for 

Thomas F. Cole, 
Nelson P. Hulst, 
C. P. Coffin, 

W. J. Olcott, 
A. H. Wiele, 

C. M. Schwab, 

Percival Roberts, Jr., 
E. H. Gary, 

E, C. Converse. 

Wheebupon on motion duly made and seconded, it was 
by a stock vote unanimously 

Resolved, that the report of the teller be accepted and 
that Messrs. Cole, Hulst, Coffin, Olcott, Wiele, Schwab, Rob- 
erts, Grary and Converse be, and they are hereby declared to 
be the Board of Directors of this Company for the ensuing 
year, or until their successors are chosen. 
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The following Minutes of the Executive Committee of the 
Minnesota Iron Company (Eecord, page 2000' to page 20O6), 
are offered in evidence by the Petitioner under the foregoing 
stipulation, dated June 26, 1912, (Volume II Government Eix- 
hibits, page 359), for all purposes for which said Minutes are 
competent and relevant : 

Each and all of said Minutes are objected to by Counsel 
for said Defendants on the ground of incompetency, irrelev- 
ancy and immateriality. 

Executive Committee Meeting. 

Minnesota Iron Co. 
N. Y. December 14th, /94. 

A meeting of the Executive Committee of the Minnesota 
Iron Company was held pursuant to adjournment at the office 
of the Company, Mills Building, 15 Broad St. New York, on 
Friday, December 14th, 1894, at 12 :30 P. M. 

There were present 
H. H. Porter, Chairman presiding. 
D. H. Bacon 
Benj. Brewster, 
being a quorum of the committee. 

* * * 

Mr. Bishop presented a report of the conferences held by 
a Committee consisting of himself and Mr. Mather represent- 
ing the minority stockholders of the Chandler Iron Company 
and Messrs. Bacon — ^Seibert, representing the Minnesota Iron 
Company, and upon motion made and duly seconded, it was, 
Resolved, that said Eeport be received and placed on file 
and that the Committee be and are hereby authorized to con- 
tinue the conferences as their judgment may dictate. 

# * * 

Report of the Committee referred to on preceding page. 

It having been suggested that a conference should take 
place between Messrs. Seibert & Bacon, representing the 
Minnesota Iron Company, and Messrs. Mather and Bishop 
representing the Chandler Iron Company ijainority stock- 
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holders for the purpose of enabling the Minnesota Iron Com- 
pany to become possessor of the minority stock of the Chan- 
dler Iron Co., they hereby report that after some few confer- 
ences, they could not come to the same views as to the value 
of the ore mined and to be mined after April 30th, 1904. 

They called upon Messrs. Sellwood and Pengilly for an 
estimate of the ore yet to be mined, which is as per accom- 
panying report showing net in their estimation 5,000,000 tons. 

The views of Messrs. Seibert and Bacon are that they 
are willing to recommend as the value of all property other 
than right of mining the ore that may exist to be $1,179,184. 
as cash and that they estimate the value of the ore yet to be 
taken at $220,816, say 4.4 cents per ton on the estimate of 
5,000,000 tons. 

They however make an exception to the estimate, not be- 
ing willing to place these at above 4,000,000, which would 
equal about 5% cents per ton. 

Messrs. Mather and Bishop place the same cash value of 
$1,179,184 upon the property including value of the ore yet 
to be mined which they estimate at a valuation of $800,000 
cash which is 16 cents per ton making a total value of the 
stock of the Company $1,979,184, which is $49.47 per share. 

We all regret that we have not been able to make a mutual 
valuation and submit this report as the result of our labors. 

Signed F. C. R. Bishop, Hakry Seibert, 
Sam'l Mathbb., D. H. Bacon, 

Addendum : 

Accepting the valuation of $800,000 for the ore in the 
mine as proposed by Messrs. Bishop & Mather and dividing 
it by the amount of ore in sight as per surveys, viz, 300,000 
tons, equals a royalty of 26-2/3 cents per ton. 

Accepting the valuation of $220,000 is equal to a royalty 
of 71/3 cents on 3,000,000 tons. 

We can say further that Messrs. Seibert and Bacon were 
satisfied to allow that there were 4,000,000 tons in the mine, 
being one million more than in sight, to this the other parties 
assented. 
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$220,000, added to the live assets, make a total of $1,400,- 
000 for the property or $36 per share, at which price Messrs. 
Seibert and Bacon would recommend the purchase. 

Signed Haeby Seibert, 
D. H. Bacon. 



Minnesota Ikon Company, 

Meeting of Executive Committee, 

N. York, November 19, 1896. 

The Executive Committee of the Minnesota Iron Company 
met pursuant to call duly made at the office of the company, 
Mills Building, New York, on Thursday, the 19th day of No- 
vember, 1896, at 1.30 o'clock P. M. 

There were present, D. H. Bacon, President, in the chair, 
H. H. Porter, 
E.. P. Flower, 

three in all, being a quorum of the Committee. 

The minutes of the last meeting held in Chicago on June 
23rd, 1896, were read and approved. 

On motion duly made and seconded, the following resolu- 
tion was unanimously adopted: 

Resolved: that the officers of this company are hereby 
authorized and empowered to borrow for account of the com- 
pany, one million, four hundred thousand dollars ($1,400,- 
000), giving for same the company's notes, dated December 
1st, 1896, payable Feb. 1st, 1898, with interest at six per cent 
(6%) per annum payable quarterly, and with the proceeds of 
said notes to pay the following indebtedness: 

Loan of D. 0. Mills $300,000 

R. P. Flower 250,000 

H. H. Porter 250,000 

Henry Seibert 50,000 

Pickands, Mather & Co 100,000 



( ( 



( ( 
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Marshall Field 200,000 

Benjamin Brewster 250,000 



$1,400,000 

Minnesota Ikon Company, 

Meeting of Exectttivb Committee, 

Chicago, April 30, 1897. 

The Executive Committee of the Minnesota Iron Company 
met pursuant to call, at the office of the company, Ellsworth 
Building, Chicago, Illinois, on the 30th day of April, 1897, at 
12 o'clock m. 

There were present 

Messrs. D. H. Bacon, President, in the chair. 
h. h. pobteb, 
Marshal!, Field, 

three in all, being a quorum of the Committee. 

The President presented to the meeting a certain Mem- 
orandum of Agreement between the Minnesota Iron Company 
and the Illinois Steel Company, dated the 22nd day of April, 
1897; Whereupon, on motion duly made and seconded it was 
unanimously 

Eesolved, that the Memorandum of Agreement between 
this Company and the Illinois Steel Company dated April 
22nd, 1897, be and the same is hereby ratified, approved and 
adopted and the same is hereby ordered to be spread in full 
upon the minutes of this meeting. 

Memorandum of an agreement, made and entered into 
this twenty-second day of April, A. D., 1897, by and between 
the Minnesota Iron Company, a corporation of the State of 
Minnesota, party of the first part, and the Illinois Steel Com- 
pany, a corporation of the State of Illinois, party of the sec- 
ond part. 
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WITNESSETH: that whereas the said party of the first part 
has agreed' to sell and deiver to said party of the second part, 
for a term of twenty (20) years except as hereinafter pro- 
vided, iron ores mined and shipped by it from the Mesaba 
Iron Range in the State of Minnesota, upon such terms as 
shall make the price thereof on a parity with iron ores from 
said Mesaba Range mined and shipped by the Oliver Mining 
Company or the Carnegie Steel Company Limited, and 

Whereas, the party of the second part has agreed to 
purchase all of the Mesaba range iron ores which it may 
want to use in its business from the said party of the first 
part, 

Now, THEE.EPOEE, it is mutually agreed between the parties 
hereto as follows: 

Fibst: The Minnesota Iron Company will sell and deliver 
or cause to be sold and delivered for a term of twenty years 
(20) years, except as hereinafter provided, to the said party 
of the second part, at its docks in South Chicago, Milwaukee, 
or North Chicago, such quantities of Mesaba range iron ores 
of the kind that the party of the first part shall be engaged 
in mining and shipping from said range, as the said party 
of the seeomd part desires to purchase for consumption in 
its business: the prices of such ore in the first instance for 
the year 189i7, shall be as follows : 

For Fayal ore, two dollars and fifteen cents ($3.15) per gross ton 

" Auburn ore " " 

" Auburn ore (of the grade known as "Audrey") " " 

" For Genoa ore,, two dollars and fifteen cents ($2.15) •' " 

" Canton Ore " « 

" Canton ore of the grade known as Climax " " 

" Norman Ore " " 

" Norman Ore of the grade known as Saxon " " 

which prices shall, except as herein otherwise provided con- 
trol and upon which settlements shall be made until the end 
of the year. The above prices are supposed to be fixed so as 
to be on a parity difference in quality and value considered, 
with the cost of the Mesaba range iron ores delivered at Lake 
Erie ports, mined and shipped by the said Oliver Mining Com- 
pany, or the Carnegie Steel Company, Limited, abov© re- 
ferred to, and in the final adjustment, the said party of the 
second part shall be obliged to pay no more and shall pay no 
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less than the cost of said Mesaba range ores so mined and 
shipped by the said Oliver Mining Company or said Carnegie 
Steel Company, Limited, as aforesaid. Provided, however, 
that any difference in value of the ores sold hereunder 
and the ores so mined and shipped by said Oliver Mining Com- 
pany or said Carnegie Steel Company, Limited, shall in such 
adjustment, be added to or deducted from said cost, as the 
case may be. At the end of each year, if either party shall 
make a claim to the other party that the prices fixed are not 
such as to make said sales on a parity with ores mined and 
shipped from said range by said Oliver Mining Company or 
Carnegie Steel Company, Limited, during said years, there- 
upon the President, or other designated officer of said party 
of the first part, and the President or other designated officer 
of said party of the second part shall be and they are hereby 
constituted a Board of Arbitration to adjust said prices and 
to make them as near as possible, on a parity with the ores 
mined and shipped from said Range by the said Oliver Min- 
ing Company, or the Carnegie Steel Company, Limited, and 
in case the said arbitrators cannot agree, they shall imme- 
diately proceed to choose a third arbitrator to act as a mem- 
ber of said board of arbitration, and the decision of the major- 
ity of said board as to the adjustment of the prices for said 
ore for the year previous, so sold to said party of the second 
part, shall be final and conclusive upon the parties hereto. 

* * * 

Said party of the second part, in consideration of the 
premises, does hereby promise and agree to purchase on the 
terms aforesaid, all of the Mesaba range iron ores that it 
shall require for consumption in its business from the said 
party of the first part, for the period of (20) Twenty years 
above mentioned, except as hereinafter provided and will, on 
or before the fifteenth day of May m the year 1897, and on 
or before the first day of April in each year thereafter, notify 
the said party of the first part of the minimum quantity of 
each grade of said ores that it will require during any such 
year and will enter into contracts therefor as hereinafter 

provided. 

It is hereby declared to be the intention of this agree- 
ment that the ore sold and delivered to the said party of the 
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second part hereunder, shall be furnished at such prices qual- 
ity and value considered as will equal the entire cost to the 
Oliver Mining Company or the Carnegie Steel Ct)mpany, Lim- 
ited, of Mesaba range ores, mined and shipped by them from 
Mountain Iron, Lone Jack and Mesaba Mountain miaes, at 
the place of their delivery at Lake Erie ports. This contract, 
may be terminated at the end of any year, after the year one 
thousand eight hundred and ninety-nine (1899) by either 
party, by giving the other party one year's previous notice^ 
but in no event shall it continue in force except by mutual 
consent after the termination of the lease or leases, contract 
or contracts in force between the Mountain Iron Company 
and the Oliver Mining Company, dated December first, 1896i, 
relating to the Mountain Iron Mine. 

Provided, however, that in case the party of the first 
part should be unable for any reason to furnish a sufficient 
quantity of suitable Mesaba ores for the mixture of the party 
of the second part, the party of the second part shall have 
the right to go out and purchase such additional quantity of 
suitable ores from any other individual, firm or corporation; 
and in alluding to the term "Mesaba ores" the party of the 
second part shall not be debarred from purchasing any other 
grades of ore which have been discovered or may be dis- 
covered during the life of this contract, on what is known as 
the Mesaba Range, provided the physical structure of said 
ores is not such as is commonly known as the present Mesaba 
Ores, and said first party is unable to furnish the same. 

* * # 

Minnesota Iron Company, 

by D. H. Bacon, President, (Seal). 
Signed, sealed and 
delivered in pres- 
ence of 

Attest : A. J, Patterson, Asst. Sec. 
W. L. Brown, 
as to all 
A. J. Fokbes^Leith 

as to all Illinois Steel Company, 

Sam'l Mathek by J. W. Gates, President, (Seal), 

as to all. Attest : Jambs , Asst. Sect'v. 



UNITED STATES STEEL COBPORATION. 2006a 

The following Minutes of the Board of Directors of the 
United States Steel Corporation (Eecord, page 2006a to page 
2006e), are offered in evidence by the petitioner under the 
foregoing Stipulation, dated June 26, 1912 (Volume II, Gov- 
ernment Exhibits, page 359), for all purposes for which said 
Minutes are competent and relevant: 

Each and all of said Minutes are objected to by Coiinsel 
for said Defendants on the ground of incompetency, irrele- 
vancy and immateriality. 

United States Steel Corporation. 

Directors' Seventh Meeting. 

April 6, 1901. 

Minutes of a meeting of the Board of Directors held, pur- 
suant to notice, at the office of the Corporation, in the City 
of New York, on the 6th day of April, 1901, at 10:30 o'clock 
in the forenoon. 

Present — ^William J. Curtis, President : 
Charles C. Cluff, and 
Charles MaeVeagh, 

being all the Directors of the Company. 

The minutes of the last meeting of the Board of Direc- 
tors held April 3rd, 1901, were read and approved. 

Upon motion, duly seconded, and by the affirmative vote 
of all present, the following resolution was adopted : 

Eesolvbd, That Messrs. J. P. Morgan & Co., of New York 
City, be, and hereby they are, appointed fiscal agents of 
United States Steel Corporation. 

Upon motion, and by the affirmative vote of all present, 
it was 

Resolved, That the Board of Directors proceed to the 
election of a General Counsel of the Corporation. 

Mr. Francis Lynde Stetson was nominated for General 
Counsel and, no other nominations being made, a ballot was 
taken, and Mr. Francis Lynde Stetson was unanimously elect- 
ed General Counsel of United States Steel Corporation. 
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Upon motion, and by the affirmative vote of all present, 

it "was 

Resolved, That tbe Board proceed to the election of an 
Auditor of the Corporation. 

Mr. Edward Shearson was nominated for Auditor, and, 
no other nominations being made, a ballot was taken, and 
Mr. Edward Shearson was unanimously elected Auditor of 
the Company. 

The Secretary reported that, pursuant to the request of 
Messrs. William J. Curtis, Charles C. Cluff and Charles 
MacVeagh, out of the shares of stock held by the said gentle- 
men in United States Steel Corporation, there have been 
transferred shares of stock of this Corporation to the fol- 
lowing named gentlemen to the amounts set opposite their 
names, respectively, viz.: 

To J. Pierpont Morgan, 

John D. Rockefeller, 

Francis H. Peabody, 

Henry H. Rogers, 

Charles M. Schwab, 

Elbert H. Gary, 

Robert Bacon, 

Charles Steele, 

Marshall Field, 

Norman B. Ream, 

P. A. B. Widener, 

William H. Moore, 
To James H. Reed, 

Henry C. Frick, 

Daniel G. Reid, 

E. C. Converse, 

Percival Roberts, 

John D. Rockefeller, Jr., 

Alfred Clifford, 

William E. Dodge, 

Nathaniel Thayer, 

William Edenborn, 

Abram S. Hewitt, 

Clement A. Griscom, 



1 share Preferred Stock. 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 share Common Stock. 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 
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Mr. William J. Curtis then presented his resignation as 
President and as Director of the Company to take effect 
upon the election of his successor. 

Upon motion, duly seconded, it was, 

Eesolved, That the resignation of Mr. Curtis as Direc- 
tor be accepted and that the Board of Directors proceed to 
fill the vacancy caused by the resignation of Mr. Curtis as 
Director of this Company. 

A ballot having been taken, Mr. Charles M. Schwab, was 
duly elected Director of this Company, to fill the vacancy 
caused by the resignation of Mr. William J. Curtis and to 
hold office for the unexpired portion of the term of three 
years. 

Thereupon, Mr. Curtis withdrew from the meeting and 
Mr. Charles M. Schwab appeared and took his seat as a mem- 
ber of the Board of Directors. 

On motion, Mr. Cluff was appointed Chairman pro tern. 

Upon motion, duly seconded, and by the affirmative vote 
of all present, it was, 

Ebsolved, That the resignation of Mr. Curtis as Presi- 
dent of this Company be accepted, and that the Board pro- 
ceed to the election of a President to fill the vacancy caused 
by the resignation of Mr. William J. Curtis. 

Mr. Charles M. Schwab was nominated for President 
and there being no other nominations, a ballot was taken, and 
Mr. Charles M. Schwab was duly elected President of United 
States Steel Corporation, to fill the vacancy caused by the 
resignation of Mr. William J. Curtis. 

Mr. Schwab thereupon took the Chair. 



Whebeas, It was provided in Article Two of the by-laws 
of the Corporation, as originally adopted, as follows, name- 
ly: 

''The number of the first board of directors shall be three, 

but the number of directors may be altered from time to 
time, and so soon as deemed advisable by the first Board 
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of Directors shall be increased to twenty-four, by the altera- 
tion of these by-laws. 

"In case of any such increase, the additional directors 
shall be elected by the directors then in office; one-third of 
such additional directors for the unexpired portion of the 
term of one year, one-third for the unexpired portion of the 
term of two years, and one-third for the unexpired portion of 
the term of three years, so that each class of directors shall be 
increased equally." 

And whereas, At a meeting of the Board of Directors 
duly held on April 2nd, 1901, by an affirmative vote of all 
the Directors of the Company, the by-laws were amended 
as follows; to wit, by striking out the following words: 

"The number of the first Board of Directors shall be 
three, but the number of Directors may be altered from time 
to time, and so soon as deemed advisable by the first Board 
of Directors, shall be increased to twenty-four by the altera- 
tion of these by-laws," 

And by inserting in place thereof the following: 

"The number of the Board of Directors shall be twenty- 
four, but the number of Directors may be altered from time 
to time by the alteration of these by-laws." 

Eeisolved, That the Board of Directors, as at present 
composed, under the power given to them by the provisions 
of the amended Certificate of Incorporation and by the By- 
Laws, do now proceed to the election of twenty-one additional 
Directors; one-third thereof — to wit, seven directors — for 
the unexpired portion of the term of one year; one-third 
thereof — to wit, seven directors — for the unexpired portion 
of the term of two years, and one-third thereof — to wit, seven 
directors — for the unexpired portion of the term of three 
years. 

A ballot having been taken, the following persons, all 
of whom are stockholders of the Company, were duly elected 
Directors of the Company for the terms hereinafter specified, 
namely : 

First Class, — to hold office for the unexpired portion 
of the term of the directors of the first class (being one 
year) : Marshall Field, Daniel G. Reid, John D. Rockefeller, 
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Jr., Alfred Clifford, William E. Dodge, Nathaniel Thayer, 
and Clement A. Griscom. 

Second Class, — to hold office for the unexpired portion 
of the term of the directors of the second class (being two 
years) ; Francis H. Peabody, William H. Moore, Norman B. 
Ream, P. A. B. Widener, James H. Reed, Henry C. Frick and 
William Edenborn; 

Third Class, — to hold office for the unexpired portion of 
the term of the directors of the third class (being three 
years) : J. Pierpont Morgan, John D. Rockefeller, Henry H. 
Rogers, Elbert H. Gary, Robert Bacon, E. C. Converse, Per- 
cival Roberts. 

Mr. MacVeagh then submitted revised by-laws for the 
Corporation and gave notice that they would be presented 
for adoption at the next meeting of the Board of Directors. 

Upon motion, and by the affirmative vote of all present, 
it was 

Resolveb, that a meeting of the Board of Directors be, 
and hereby is, called to meet at the office of the Company, in 
the City of New York, on Tuesday, April 9th, 1901, at two 
o'clock in the afternoon, and that at such meeting revised 
by-laws be presented for adoption. 

Upon motion, the meeting adjourned. 

Charles MaoVeagh, 
Secretary. 



